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Cooperative Development of Operational Safety and Continuing Airworthiness

Under ICAO Technical Co-operation Programme

COSCAP-South Asia




MINUTES OF THE FOURTEENTH MEETING OF THE PROJECT

STEERING COMMITTEE   COSCAP-SA
HELD AT BANDOS ISLAND RESORT, MALDIVES
6 – 8 JUNE 2005
Present

1.
A total of 37 participants comprising Directors General of Civil Aviation, their Representatives from participating States, ICAO, representatives from the Federal Aviation Administration (FAA), European Commission, EU-Asia Civil Aviation Project, representatives of manufacturers, air operators and service providers  attended the meeting.  The list of the attendees is attached as Annexure 1.

Opening of the Meeting

2.
The meeting commenced with the recitation of verses from the Holy Quran. Mr. Mahmood Razee, Director General Civil Aviation Department Maldives and Chairman of the COSCAP-SA Steering Committee and Mr. Wolfgang Sander-Fischer, Acting Chief, Asia Pacific Section, ICAO Headquarters addressed the participants during the meeting opening.

2.1
In his welcome address Mr. Mahmood Razee  extended a very warm welcome  to all the participants at the 14th Steering Committee Meeting. Mr. Razee wished the participants a very comfortable stay at the island resort. The Chairman also extended a warm welcome to Mr. Vincent Galotti and Mr. Wolfgang Sander-Fischer from ICAO Headquarters and thanked ICAO for its active participation and strong support to the Programme. Mr. Razee specially welcomed the Chairman CAA Bangladesh, Air Commodore AKM Harun Chowdhry  and the FAA Director for Asia Pacific Ms. Nancy J. Graham who were participating in the Steering Committee for the first time. Briefly enumerating the numerous benefits that the States had accrued from the Programme the Chairman informed that over 4200 participants, both from the regulatory authorities and the industry have been trained under the Programme. The Chairman highlighted that the cost of training such a large cross section of personnel would have been exorbitant without the continued support of the donor agencies and expressed the hope that donor support would continue in the future as well. He was pleased that the Programme had moved into Phase II and had demonstrated complete flexibility to meet not only the requirements of the region but also of the individual States. The Chairman hoped that member States would endeavour to further enhance the regional cooperation and create a strong regional base of experts along with a compatible infrastructure. Mr. Razee hoped that the three days of the meeting would be very interactive and produce far reaching decisions in enhancing the safety of aviation in the South Asia region.  The Chairman announced that the theme topic for the meeting was Safety Management for Air Traffic Management.  

2.2

Mr. Wolfgang Sander-Fischer in his opening remarks conveyed the greetings and best wishes from the Director, Technical Cooperation Bureau, ICAO Headquarters and the Regional Director of ICAO’s Regional Office in Bangkok. He informed that regrettably, Mr. Lalit B. Shah, the Regional Director was unfortunately not in a position to join the meeting due to other pressing commitments but had conveyed his best wishes for a successful meeting and a fruitful outcome of the discussions. Mr. Fischer stated that the TCB Programme consists of approximately 100 technical cooperation projects in Asia/Pacific including three COSCAPs for South East Asia, North Asia and South Asia besides the Cooperative Aviation Security Programme for Asia/Pacific. He highlighted that COSCAP is one of the very important multi-country and multi-donor programmes that ICAO is executing in several regions world wide. Its basis is the Global Aviation Safety Programme of ICAO as well as the ICAO Universal Safety Oversight Audit Programme (USOAP) as established by the ICAO Assembly. He informed that the related Assembly Resolutions further underpinned the need to address flight safety related deficiencies as identified by USOAP and other means, on a regional basis, exactly as was being done through the COSCAP Programmes. He described COSCAP-SA as being the front runner. Mr. Fischer stated that since its establishment seven years ago the Programme has gone through its establishment phase, its regionalization phase and had now reached its expansion phase in line with ICAO’s USOAP to include aerodrome and air traffic management. He recalled that a major accomplishment was the establishment of the South Asia Regional Aviation Safety Team (SARAST) which offers the unique opportunity for safety experts from the participating Governments, airlines and soon airport and ATM administrations to jointly translate into regional requirements those aviation safety issues as identified by safety teams like CAST and JSSI, and ICAO itself. Mr. Fischer wished the meeting every success.










Proceedings of the Meeting

3.
Self Introduction of Participants.    The proceedings of the Meeting commenced with the self-introduction by the participants.

4.     
Adoption of the Agenda.      The Agenda, as circulated, was adopted. A copy of the Agenda is placed as Annexure 2.    
5.
Presentation - Global Approach to Safety
5.1
Mr. Vincent Galotti, Chief ATM, ICAO made a presentation on Global Approach to Safety. Drawing a comparison between regulation and safety oversight Mr. Galotti stated that safety began with regulation and oversight was only a snap shot. There was a need to address safety at the roots and Safety Management System (SMS) was one such proactive means of addressing the ICAO aggressive initiative. The essential ingredients of SMS, which includes risk management, non-punitive reporting, safety commitment and eventually corrective action were highlighted. Enumerating the ICAO safety objectives  Mr. Galotti emphasized that to achieve safety management there was a need to make maximum use of new technologies and enhanced capabilities; because of the integrated nature of the system there was a need to look at safety in an integrated way as well. He stressed that safety must be a part of the design of the system as an integrated ATM system requires an integrated approach to safety. There ought to be a performance based approach to ICAO safety standards rather than prescriptive, and while agreeing that risk can never be eliminated he stated that the best that can be done is to manage it. Discussing the organizational approach to human and organizational risks Mr. Galotti stressed that safety management should be applied throughout the entire organization. The management has to be accountable and must contribute to the development of a positive safety culture. Safety Management he explained provides organizations with the capacity to anticipate and address safety issues before they lead to an incident and accident. The participants were informed that the Manual on Safety Management of ATS which was presented to the 11th Air Navigation Conference in October 2003 was available on the ICAO net and encouraged the States to use the manual as preliminary guidance material. Mr. Galotti also highlighted the new harmonized provisions both for the regulator and the service provider as stipulated in the ICAO Annexes 6, 11 and 14. Describing the contents of the ICAO Safety Management Manual, Mr. Galotti also spoke briefly of the Comprehensive Approach to Safety Oversight. He stated that USOAP Audits have shown  some States to have serious deficiencies and not improving; these were some of the challenges facing the system. To assist States with removal of deficiencies ICAO has come up with a Unified Strategy, which will provide assistance to ’groups of States’ and also ensure availability of safety information. Mr. Galotti further discussed some of the recommendations from the 11th Air Navigation Conference and concluded by stating that those industry partners, who are in a position to do so, work together toward the development of a common roadmap for aviation safety.


6.
Presentation – Safety Management System Issues.

6.1
Mr. Michael N. Thorsen of M/s. Integra Consult in his presentation on SMS Issues touched upon some of the most important issues associated to the system and discussed ideas on how to improve safety behaviour in the organizations.

  He stated that safety does not happen by accident, safety needs to be managed and it needs to be managed on an organizational basis.  Mr. Thorsen emphasized that organizations should have a system that provides a systematic, explicit and comprehensive process for managing the safety of its air traffic management activities. The formal, systematic procedures and practices for the management of safety by these organizations are generally referred to collectively as a safety management system. A safety management system will provide an organization with the capacity to anticipate and address safety issues before they lead to an incident or accident.   A safety management system also provides organizations with the ability to deal effectively with accidents and near misses so that valuable lessons are applied to improve safety and efficiency. He emphasized that management commitment, safety culture, creativity and a pro-active approach were essential prerequisites for the system to be effective. He discussed that SMS provides tools to increase safety levels, provides a structured approach, ensures the resources for safety and provides proof for the implementation of safety management; it however does not prevent incidents/accidents, does not increase safety levels, does not add to the cost base and does not jeopardize capacity targets. Mr. Thorsen listed the top ‘5’ problems to safety management as: development of the safety culture; management commitment; achievement of the required safety knowledge; understanding safety and theoretical exercise.
7.
Presentation – FAA Air Traffic Organization Safety Management System 
Issues

7.1
Ms. Nancy Graham, Director FAA Asia / Pacific presented the salient features of the FAA ATO Safety Management System. Ms. Graham stated that the development and implementation of an integrated Safety Management System was critical to the evolution of the US airspace system and maintaining safety of the system. She stressed that FAA SMS defines safety as freedom from unacceptable risk and that SMS provides a means of controlling potential hazards from changes that originate within the airspace system or in which some element of the system is a contributory factor. Emphasizing that SMS does not address costs she reiterated that cost is however understood to be a consideration in everything that an organization does. She listed the four components of the FAA SMS: policy; architecture; assurance and promotion and briefly explained each component. Ms. Graham said that more information regarding ATO can be found on the website: www.ato.faa.gov
8. 
Presentation - Runway Safety
8.1
Mr. Vincent Galotti, Chief ATM, ICAO made a presentation on Runway Safety. He provided a brief background on ICAO’s runway safety work, the new Runway Incursion Manual and the new ICAO Runway Safety Toolkit. Discussing ICAO’s involvement in runway incursion prevention Mr. Galotti highlighted the study areas identified by the Air Navigation Commission and stressed that ICAO’s role in improving runway safety is being undertaken through the process of education and awareness campaign. He opined that establishment of a data base for runway incursion was essential to addressing the issue. While runway safety is the tip of the arrow, good safety practices will lead to good runway safety Mr. Galotti said. He also dwelt over the Transport Canada study which identifies the basis for increase in runway incursions as: traffic volume, capacity-enhancing procedures, airport layouts, complexity and human performance and highlighted that the potential for a runway incursion increases more rapidly than traffic volume – for example, a 20% increase in volume represents 140% increase in runway incursion potential. Mr. Galotti also informed the participants of the various recommendations from the NTSB to FAA for improving / enhancing runway safety. Highlighting some of the relevant provisions from ICAO Annexes 2, 11, 14 and Pans ATM which have been in place for some time Mr. Galotti stressed on the need to abide by the provisions to further runway safety. He advised the participants of the new provisions being introduced in Pans ATM, Annex 14 and Pans Ops.  Discussing the contents of the ICAO Runway Incursion Prevention Manual Mr Galotti said that the Manual would be available by the end of this year. Mr. Galotti gave an interesting demonstration of the recently developed Runway Incursion – Toolkit by ICAO. As part of the education and awareness campaign the Toolkit, which is an interactive CD-Rom, includes information on a collation of best available operational and technological material; presentation in audio, graphic and textual format; thematic narrative and various subsets. He concluded by saying that the Toolkit would assist States in establishing runway safety programmes.


9. 
Presentation – Regional Cooperative Approach
9.1
Mr. Michael N. Thorsen of M/s. Integra Consult made a presentation on Regional Cooperative Approach. He listed the Baseline for a Regional Cooperative Approach and summarized the advantages as: cost saving, knowledge transfer, cross border cooperation in safety management, faster implementation of safety management and strengthening of the process. He stated that the generic approach revolved around documents, service providers and implementation. While the generic approach relied on the generic SMS Manual he cautioned that just the Safety Manual is not enough as the, implementation process was the difficult part. Mr. Thorsen also discussed the benefits which included utilising available resources as being the most significant. Briefly discussing the Regional Cooperation in Europe he summarized that the Functional Block of Airspace Approach (Europe) assures a high integration level than the Generic approach.




10.
Presentation – Operator Flight Data Analysis Programme
10.1
Mr. Vijay K. Ginotra of Alliance Air, India made a presentation on Flight Data Recorders - Data Recordings, Retrievals and Analysis. He discussed the various parameters for Flight Data Recorders, their resolutions, recording frequency, measurement range and the accuracy limits; and described a typical FDR installation and the data retrieval process. Discussing data analysis, he said that these could be placed under the following: Investigative Analysis; Routine Analysis – FOQA program; and Validations and Reconciliation.  Mr. Ginotra demonstrated some cases of investigative analysis and discussed the Alliance Air Exceedence Monitoring Trend for 2004. He concluded that the airline has benefited tremendously by introducing safety enhancement measures as a result of the flight data analysis programme.



11.  
Presentation – Flight Data Monitoring: How Airbus Can Help 
11.1
Capt. John Scully of Airbus provided a presentation on Flight Data Monitoring and How Airbus can help. Discussing the FOM concepts he stated that the traditional goals were to enhance safety in aircraft operations and help airlines optimize their operations. Capt. Scully stated that Enhancement is – ‘a new Safety Initiative at the Highest Management level’. He highlighted the Airbus initiatives which included: airline / manufacturer experience sharing; promoting operations management techniques; providing state of the art flight monitoring tools; and providing specific flight operations assistance. The primary causes of accidents continued to be centered around flight operations and one of the key tools to satisfy initiatives was Flight Operational Monitoring.  Capt. Scully stated that Flight Data Monitoring is already required by regulations in many parts of the world and became an ICAO standard in 2005, as such the airlines need to adapt to changing regulations. FOM results from applying the basic quality assurance loop to Flight Operations and the process requires tools, data, flight profile specifications, methods for data analysis, and methods for action plan. He summarized that the three key factors for success are the software, the flight profile and the team. Discussing the standard flight profile specifications developed by Airbus flight test and operational experts he informed the participants that the specifications are available for Airbus customers via AOLS and stressed that to get an accurate risk detection the events detected must be relevant. He stated that the standard implementation of the flight data analysis tools would allow powerful sharing of lessons learned. He described the Airbus Tool Box: AirFASE Software (FDM tool); Line Operations Assessment System (assessment tool); and the Aircraft Incident Reporting System (measurement tool). The participants were informed that the Airbus Flight Operations Monitoring Handbook: Getting To Grips With FOM   covers the FOM concept, Company FOM program and the Flight event analysis guidelines. Based on the Airbus methods and experience, Airbus has developed the Safety and Flight Operations Monitoring Training course. COSCAP-SA Member States were offered seats on the September and December 2005 courses. Capt. Scully also highlighted a range of customized services that were available, these included: FOM Assessment; FOM Engineering Support  and FOM Operational Support. Capt. Scully also described the salient features of the A380 Onboard Flight Data Monitoring.

12.
Presentation - Facilitating the Sharing of Aviation Safety Data
12.1
Mr. Paul D. Russell of Boeing and representing the Commercial Aviation Safety Team provided a Vision of the Future of Accident Prevention. He discussed three major points: changes in the aviation system that will require a new approach, a vision of the information based future of accident prevention and the challenges and obstacles to adapting our current approach to accident prevention. Highlighting the key elements of the success in the past he asserted that cooperative efforts are bringing accident rate down world wide. Mr. Russell briefly discussed the significant changes that the aviation system is undergoing and said that the public safety expectation was a driving force. The future focus must be guided by hazards identified through Safety Information Sharing and problems and solutions addressed by a cooperative approach. The solution lies in Safety Information Sharing, analysis and hazard correction on a broad scale. Mr. Russell stated that Safety Information Sharing initiatives are beginning now and must be expanded; he listed the various processes in place internationally. Deliberating over the challenges, obstacles and consequences to successful Safety Information Sharing, Mr. Russell concluded that our challenge and his challenge to the participants is to commit to move forward and successfully develop and utilize an effective safety data information sharing and analysis system on a cooperative global basis between all regulatory authorities and industry – or agree to fall behind from a safety perspective.
13.
Presentation – Fatality Risk Mitigated by the CAST Plan – Effect in Asia
13.1
Mr. Kyle L. Olsen of FAA and representing the Commercial Aviation Safety Team made a presentation on the Fatality Risk Mitigated by the CAST Plan and its effect in Asia. He stated that the worldwide accident rates have dropped down dramatically over the years. While the current accident rates are incredibly low, the challenge is to drive them lower. Depicting the five year running average, Mr. Olsen opined that the cooperative efforts are bringing the accident rate down. He however highlighted that Controlled Flight Into Terrain and Loss of Control continue to be the highest fatality risk contributor. Stating that the ongoing industry and FAA Safer Skies Initiatives were combined into CAST he said that the CAST Goals were to reduce the US commercial aviation accident rate by 80% by 2007 and  work together with airlines, JAA, ICAO, IATA, FSF, IFALPA, other international organizations and appropriate regulatory / government authorities to reduce world wide commercial aviation fatal accident rate.  He stated that the CAST Teams have developed 84 Safety Enhancements addressing the contributing factors systemic to the aviation accident risk, however, some of the enhancements are more effective than others across the various accident categories. The dilemma faced by CAST was that to reduce accident rate, CAST needed to implement solutions but was constrained by limited resources. Discussing the Integrated Strategic Safety Plan, which is data driven and consensus-based, Mr. Olsen stated that the 46 prioritized safety enhancements optimized to include those actions with the best effectiveness versus resource relationship. While reviewing the Regional perspective, Mr. Olsen stated that the accident rates vary by regions of the world and advocated that the 27 Safety Enhancements taken up by the COSCAPs for implementation would reduce the accident rate by 60% if implemented religiously. 



14


.
DP 1 – 4th SARAST Meeting Recommendations and Conclusions: Presentation by PC/RFOE.
14.1
The Programme Coordinator (PC) formally presented to the Steering Committee the Recommendations / Conclusions from the 4th Meeting of the Flight Operations and ATM Components of the South Asia Regional Aviation Safety Team (SARAST), which was held in Bangkok, Thailand from 13 – 14 January 2005. The PC informed that the detailed Record of Discussions of the 4th SARAST Meeting had previously been forwarded to the Steering Committee Members. He reiterated that the primary objective of SARAST was to recommend accident prevention strategies / interventions to the Steering Committee, and after approval of the same, ensure implementation through the coordinated efforts of the regulatory authorities, in consonance with the service providers, airlines and aircraft manufacturers. 
14.2
The Recommendations and Conclusions from the 4th  SARAST Meeting were reviewed. The SCM accepted the Recommendations / Conclusions from the 4th SARAST Meeting for implementation.







 In particular, the SCM:

(a)
Noted the progress on the implementation of its decisions reached at the 13th Steering Committee Meeting (based upon the Recommendations/Conclusions of the 1st, 2nd and 3rd SARAST Meetings), including the Advisory Bulletins and Advisory Circulars issued by COSCAP-SA. 

(b) Having reviewed the recommendations/conclusions from the 4th SARAST Meeting, it accorded its approval and pledged its support to the proposed safety related interventions as appropriate, implementation of which will be coordinated by the SARAST representative(s) of each participating State. 

(c) Reiterated that all CAST / JSSI recommendations are to be reviewed by SARAST and taken up for implementation, if applicable, in a time bound manner.

(d) Agreed that additional CAST/JSSI recommendations as suggested by the Representative of CAST be taken up at the 5th SARAST Meeting.

(e) Reiterated that the ATM issues finalized by CAST / JSSI continue to be taken up for deliberation at the 5th SARAST Meeting. It was agreed that the appointed ATM Team Member(s) must attend SARAST Meetings on ATM issues regularly.

(f) Agreed to further encourage air operators and service providers to participate in SARAST Meetings in order to enhance implementation.

(g) Noted the location/date for the 5th SARAST Meeting to be held in Kathmandu on 6-7 September 2005. 

(h) Requested COSCAP-SA to consider holding of future SC and SARAST Meetings in a consecutive manner, thereby allowing more direct briefing, interaction and control of implementation of SARAST recommendations by the Directors General.

END OF JOINT MEETING. THE REMAINING AGENDA WAS OPEN TO STEERING COMMITTEE MEMBERS AND FUNDING AGENCIES / DONORS




















15.  
DP 2 –   Review of Actions Taken on the Decisions of the Thirteenth  Steering    Committee Meeting: Presentation by PC/RFOE. 
15.1
The Programme Coordinator made a presentation to the Steering Committee on the action taken on the decisions of the 13th SCM. The meeting was informed that the Institutional Framework and Administrative Procedures Manual had been finalized and forwarded to all States on 11 May, 2005. The SCM  adopted the following conclusion:

(a) The actions taken on the decisions of the 13th Meeting of the Steering Committee were reviewed and accepted.  In particular, it noted the reflection in the Programme document of additional assistance to be provided through additional donor funding, in the areas of USOAP expansion.

(a) 
(b) 



15.2 
15.3 
16.

DP 3 – COSCAP-SA Programme Progress and Training Report : Presentation 
by PC/RFOE.
16.1
The Programme Coordinator made a presentation on the Programme Progress and Training Report. He outlined the progress made to achieve the Programme Objectives as stated in the COSCAP-SA Programme Document (Revision 2). The PC also gave a detailed account of the training provided over the years and in particular for the current year up to May 2005. The training provided to the Member States under the EU South Asia and EU India Programmes was also highlighted. The PC brought to the attention of the Steering Committee the quantum of training received under the COSCAP and EU programmes. He indicated a need to chart out a new direction with more emphasis on technical assistance in the future. The work Plan for the period June – December 2005 was also presented for approval.



16.2
The Meeting reviewed the progress made by the COSCAP-SA Programme. 

In particular, the SCM:

(a)
Noted with satisfaction the progress made by the COSCAP-SA programme to date as regards achieving the outputs and activities as laid down in the programme document as regularly amended.

(b) Accorded its approval to the Institutional Framework and Administrative Procedures Manual (IF&APM) for COSCAP-SA. The final IF&APM will be circulated to all participating States. It also requested that other manuals of COSCAP-SA be updated as soon as possible.

(c) Noted with particular satisfaction the training report and the progress achieved with training, resulting in the provision of a total of 169 courses and training provided to 4279 civil aviation and industry personnel of participating States.  In 2004/2005 alone, a total of 40 courses were delivered under the aegis of COSCAP-SA to a total of 941 participants.

(d) Noted further training assistance to be provided by donors and also requested ICAO to consider provision of a workshop under the auspices of COSCAP-SA on ‘Economic Contribution of Civil Aviation’.

(e) Also noted with satisfaction the provision so far of a total of 925.5 days of technical assistance to Participant States.

(f) Approved the tentative work plan (Technical Assistance and Training Programme Calendar) of the Programme for 2005.

(g) Requested COSCAP-SA to review the possibility to help arrange assistance in case of expertise requirements or to cover contingency measures of States.


















17.
DP 4 – PROGRAMME STAFFING : Presentation by PC/RFOE

17.1
In his presentation of the DP-4 on Programme Staffing, the PC provided a brief overview of the future requirements, the actions taken thus far and discussed in detail the issues related to the Regional Experts (Home Based), Regional Experts (Programme Base) and the short term International Experts.  In particular, the SCM:

(a)
Noted that to move expeditiously towards ‘Institutionalization and Regionalization’ of the Programme and be self dependent, it is imperative that Member States utilize the resources that are available in the Region to the maximum.

(b)
Noted the actions taken by COSCAP-SA in this regard by soliciting nominations of qualified candidates from Participant States for the purpose of:

(i) A roster of qualified experts to be held by the Programme, for utilization during Programme implementation as required.

(ii)
Filling of vacant posts at the Programme base of COSCAP-SA. 

(c) Noted that, in evaluating the nominations of the candidates provided and in their accreditation/recruitment, procedures will be followed as already approved earlier by the SCM.

(d) Approved the Terms of Reference, salary package and selection process for the Regional Experts (Home based) and for the Regional Experts (Programme based).

(e) Encouraged all Participant States to provide COSCAP-SA with nominations of qualified experts as soon as possible.

(f) Approved the terms of engagement for the short-term International Airworthiness Expert and International Aerodrome Certification and Safety Expert as well as for the Air Traffic Services Safety Expert/ATS Safety Management consultant agency.

18.
 DP 5 – AIR TRAFFIC SERVICES
18.1
The SCM was provided with a presentation of DP 5 on Air Traffic Services by the Programme Coordinator. The PC highlighted that the ICAO SARPs mandate that States shall implement systematic and appropriate ATS Safety Management programmes to ensure that safety is maintained in the provisions of ATS within airspaces and aerodromes. He reiterated that as of 27 November 2003, the acceptable level of safety and safety objectives applicable to the provisions of ATS within airspaces and at aerodromes shall be established by the State or States concerned. Reviewing the actions taken since the 11th SCM to meet the deadline for the introduction of Safety Management Systems in Air Traffic Services and for the related USOAP audits the PC highlighted the assistance required in developing a generic ATS Safety Management Manual and the ATS SMS implementation plan / programme. He also summarized the implementation issues and the training requirements related to ATM Safety Management. Two options were discussed: the first option pertained to the appointment of a short term International     Consultant on ATS Safety Management and the second focussed on the merits of appointing an ATS Consultant Firm / Agency. The proposal submitted by M/s. Integra Consult on COSCAP-SA Project Implementation Plan, Safety Management Systems was reviewed by the Steering Committee. The SCM provided the following guidelines:
(a)
Underlined that COSCAP-SA is to continue as a cooperative mechanism to assist States’ effort with developing or strengthening their ATM Safety Management Programme.

(b)
Agreed that, based upon the specific needs of Member States and subject to the availability of funding, COSCAP-SA assist States’ efforts with the implementation of ATM Safety Management and training programmes / workshops as outlined in DP 5.

(c)
To ensure an expeditious, effective and efficient implementation of the ATM Safety Management Manual / Programme, agreed that, subject to availability of donor funding, COSCAP-SA arrange for expertise in ATM Safety Planning and Management in order to assist States on the subject, proportionally and in close consultation with the EU Asia Project, with the aim of meeting ICAO Annex 11 requirements on the subject.

19.
DP 6 – ROTATION OF COSCAP-SA PROGRAMME OFFICE

19.1
Following consultations among the representatives of the Member States, the SCM:


(a)
Expressed its deep gratitude to the Government of Nepal for graciously 
hosting the programme office of COSCAP-SA since its inception, including 
provision of administrative support.


(b)
Noted the ratio of costs and benefits as incurred and accrued so far by the 
Member States.

(c) Following the basic concept of COSCAP-SA being a cooperative arrangement between the Member States and as defined in the Institutional Framework and Administrative Procedures Manual, accepted the principles applying to rotation of the Programme office as outlined in DP 6 and noted the equitable benefits due to accrue to the Programme and its Member States.

(d) Noted with gratitude the generous offer by the Civil Aviation Authority of the Government of Sri Lanka to host the Programme office for the next phase of the Programme.

(e) Decided that the Programme office be rotated to Colombo, Sri Lanka from October 2005.




20.
DP 7  - Programme Funding and Budget : Presentation by TCB ICAO
20.1
In the presentation on Funding and Budget, Mr. Wolfgang Sander-Fischer, Acting Chief, Field Operations Section, Asia/Pacific, TCB provided an update of the funds received since the last Steering Committee Meeting and outlined the Budget for 2005 / 2006.
20.2.
The paper presented by TCB, ICAO was accepted by the Members.
 In particular, the SCM:

(a)
Reviewed and acknowledged the status of contributions both financial and in-kind provided to the Programme by the Participant States and donors, including funds being remitted and pledged.

(b)
Noted with satisfaction the obtaining by ICAO of further grants from the European Commission (EC) and the International Financial Facility for Aviation Safety (IFFAS) to COSCAP-SA.  It expressed its appreciation to these donors for their contributions, enabling the continuation and expansion of the Programme.

(c)
Based upon the funds received, it approved the Budget as outlined in Appendix II of DP 7.

(d)
Requested States and encouraged donors to kindly take early action for the provision of further funding for 2005-2006.

(e)
Further urged States to provide their full share of contribution as per the agreed formula to ensure sustainability of the Programme.






21.











Any Other Matter
21.1
The SCM was provided with explanations by ICAO and noted the policy on In-Kind Contributions by Donors to the COSCAP Programmes.

21.2
The SCM was also provided with explanations by the Programme Coordinator and noted recent Amendments by ICAO to Annexes 1, 6, 8, 11 and 14 to the Chicago Convention.






Venue and Date of the 15th Meeting of the Steering Committee
22.
The Director General, Civil Aviation Authority of Sri Lanka kindly offered to host the 15th Meeting of the COSCAP-SA Steering Committee in Colombo.  The meeting dates are tentatively proposed for 7 – 9 February 2006.  Final dates will be communicated within approximately one month.

Adoption of Conclusions
23.
The Steering Committee unanimously adopted the Conclusions of the 14th Meeting of the Steering Committee and requested COSCAP-SA to prepare the Minutes for circulation by July 2005.








Closing of the Meeting

24.
The Chairman thanked all Member States, ICAO, FAA, EC, Boeing, Airbus and COSCAP-SA for their active and constructive participation in the meeting. He also thanked the operators and service providers for participating in the meeting and sponsoring many of the events. Special thanks were expressed by all participants for the host Director General, Civil Aviation Department Maldives and his team of officers who did a commendable job in organizing the event. 







xxxxxxxxxxxxxxxxxxxx
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