Second Meeting of the Steering Committee for COSCAP-South Asia

29-30 April 1998, Kathmandu, Nepal

Conclusions
The Steering Committee Meeting discussed on the various working papers presented in the meeting and agreed on the following points:

1. Remuneration package and conditions of service for regional inspectors

The committee considered the issue at length and decided the following:

1.1 Steering Committee approval will be required in the selection of experts.  Where  conditions are imposed when funding for the position is provided by a donor, same will be referred to the Steering Committee.

1.2 The regional inspectors will be headquartered at Kathmandu.

1.3 The annual salary scale for regional inspectors will be selected from Annex 1.  The salary scales will be chosen so that the budgetary costs of regional flight operations inspectors will be in the range of                      US $ 70-80,000 and that of regional airworthiness inspectors will be in the range of US $ 55-65,000 inclusive of all allowances and entitlements.

1.4 Other entitlements for regional inspectors such as dependency allowance, mobility and hardship, post adjustment, assignment grant, education grant, etc., will all be those applicable to international experts.

In the event that a Nepalese national is selected for any of the posts, entitlements applicable to national professionals in Nepal will apply.

1.5 The revised job descriptions for the regional flight operations inspector and regional airworthiness inspector are given at Annex 2.

2.
Workplan Time Line
The workplan time line for the processing of application for recruitment of the regional inspectors will be extended by one month.

3.
Training
The Steering committee agreed that the following course as detailed in Annex 3 should be conducted:

3.1
General-
States may offer existing training courses when found suitable and should notify the chairman as soon as possible as to which courses may be made available. Participating States will provide travel and lodging for their national trainees.

3.2 Basic Inspector Course- Three courses will be held - one each in India, Pakistan, and Nepal. First course to commence in India in late May.  Timing for the others will be decided at a later date.

3.3 ATC Licensing- ATC Licensing system evaluations and recommendations will be added.

3.4 Audit Process Course will be for both operations and airworthiness inspectors.

3.5 Regional Inspectors will receive simulator training but national inspectors from States which have simulators may receive this training.

3.6 Aircraft Type Training-Airbus indicated that training slots would be allotted for two man crews and that therefore such training may be available for some national inspectors in addition to regional inspectors.

3.7 Workplan Time Line- CTA will finalise arrangements for the various courses.

4. Budget
4.1 A Spreadsheet titled "COSCAP budget Year One as Annexed 5 will be amended by ICAO taking into account the following:

4.2 The recruitment of the second regional flight operations inspector (spreadsheet item 13) and his travel (item 14) will be delayed until such time as additional funding is available.

4.3 The budgeted amount for instructor cost (6) will also be adjusted taking into account the training courses as outlined in Annex 3 and 5.

4.4 ICAO will submit the proposal and the budget priorities as additional funds are received and provide to the steering committee chairman.  Cost of Inspectors will be amended.

4.5 Steering committee or with consent of steering committee, the Chairman will authorize the project activities and related expenditure.  The ICAO will release the fund for the agreed programme within the budgetary limit.

5. Working Groups
5.1 Committee decided that operations and airworthiness Working Groups consisting of representatives of each participating States would discuss a broad range of issue including regulations.  Working papers will be prepared and forwarded prior to the meeting.  The working groups may seek information with any source including industry.  Final decisions will be taken by the Steering Committee.

5.2 Transportation of project personnel for COSCAP activities will be provided by the carries of the State as far as possible.

5.3 Preliminary work will be undertaken to analyses participating States' regulations as well as FARs and JARs in preparation for future regulatory hannonization activities.

6. Duties and responsibilities of the Chairman
The standing Chairman of the Steering committee will supervise the implementation of project activities.  The duties and responsibilities will be as mentioned in the Annex 4.

7. Project Funding
7.1 Bangladesh advised that $ 30,000 will be forthcoming for the first year.

7.2 Sri Lanka announced that $ 20,000 will be made available for the first year.

7.3 Nepal indicated that another $ 10,000 is being provided and an additional $ 20,000 will be forthcoming for the second year.

7.4 Airbus stated that they are the largest donor to the project thus far.  It must be borne in mind that they are also involved with the EU in such assistance and that they have first responsibility to their customers.  However, it is realized that the program certainly  depends on donors at this point in time.  Airbus has expectations that every participant will contribute and that the steering committee must be planning for long-term support of the programme without donor funding.  It was suggested that charges for certification is one way to provide this financing.  The steering committee cannot depend on case by case good will to start long term projects.  For this year, Airbus will volunteer an additional donation of US $ 50,000 to be used for completion of the project office and for recruitment.

7.5 Pakistan cited that country-specific project which is currently running as evidence of their commitment to safety oversight.  In addition to the country-specific project which is currently running as evidence of their commitment to safety oversight.  In addition to the country-specific project, Pakistan is in principle committed to the regional project, but requests ICAO and the steering committee rationalize their apportionment to take into account steps which they have already taken.  The steering committee should devise a formula which is palatable to all participants.

The Pakistan delegation stated that it would not be able to commit an amount at this meeting but would recommend the proposal to its government for its acceptance.

India stated that this is an ever-changing sort of situation and suggested an annual review be conducted.  To keep the project alive all States should make their contributions.  Otherwise, individual governments which have already committed  money may have problems for further contributions unless all countries contribute.

The chairman stated that the question of apportionment can be reviewed periodically to consider changes which have taken place and called for initial commitment by Pakistan that, being the only country not having committed funds so far, should make the contribution at the earliest.

The committee agreed that a rationalized formula which takes into account changes in oversight environment in the participant countries for cost sharing will be developed and considered at its next meeting for future contribution.

7.6 The European Commission (EU) stated that a program of safety oversight assistance is being considered with India.  Discussions will commence in the near future with other countries in the region.  it is hoped that this cooperation will benefit the COSCAP program.

The EU would like to see the COSCAP program become sustainable, and suggested that there should be provision for continuous training of successors for the regional experts during the program.  Consideration should be given to specification of certain minimum time limits to  contracts, to ensure that trained experts did not leave the program until their successors were adequately trained.

7.7 JAA stated that not withstanding their lack of funds for direct contributions, they do run training courses which are designed to promote awareness of regulatory changes which are made under the JAR system.  Two seats to such courses have been slotted for COSCAP-South Asia and no fees will be charged.  The COSCAP and the trainees would be expected to cover travel and accommodation from the participating countries.

7.8 AECMA said that the European aerospace industry is involved in and contributes significantly the bilateral programs which were mentioned by EC.  In addition to this, individual European Aerospace Companies may want to contribute to this effort, and the AECMA will encourage this.

7.9 FAA stated that they will report to their headquarters the positive direction which COSCAP is taking and that what has been observed may serve as a catalyst for the FAA to provide assistance in terms of manpower, training courses, etc.,
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