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Under ICAO Technical Co-operation Programme





    COSCAP-South Asia


      13th STEERING COMMITTEE MEETING


DP 2 ACTION TAKEN ON THE DECISIONS OF THE TWELFTH 



   STEERING COMMITTEE MEETING

Discussion Paper

1.
Introduction

1.1
The purpose of this Paper is to outline the action taken on the Decisions of the 12th COSCAP-SA Steering Committee Meeting.

2.
Decisions from the 12th COSCAP-SA Steering Committee Meeting

Note:   The numbering system that follows references the numbers from the original decision record of those items requiring action from the 12th COSCAP-SA Steering Committee Meeting. COSCAP-SA comments are in bold italics.


6.
DP 4 –  Presentation by PC/RFOE on  the 2nd SARAST Meeting 
Recommendations and Conclusions.


6.2
The Recommendations and Conclusions from the 2nd SARAST Meeting were 
reviewed. The Steering Committee noted the progress made on the Decisions of the 10th 
Steering Committee Meeting It accepted the Recommendations / Conclusions from the 
2nd SARAST Meeting for implementation with the following observations: 


Note:

Conclusions / Recommendation related to SARAST have been discussed 



in detail under Agenda Item:  DP-1  3rd SARAST Meeting 



           Recommendations and Conclusions



(a)
The Steering Committee, while recognizing certain communication 
difficulties in the past, agreed to continue implementation of the conclusions of 
SARAST when endorsed by the Steering Committee. The Steering 
Committee 
Members agreed to provide all the support possible to their respective team 
members.

Action Taken:

On going.



(b)
The Steering Committee decided that a Coordinator for SARAST be 
instituted, who would be from the same State that is also chairing the Steering 
Committee. This Coordinator will be in charge of following up with the team 
members on the implementation of the conclusions of SARAST and of reporting 
on progress to each Steering Committee.

Action Taken:

Chairman Steering Committee will be requested to appoint a SARAST 


Coordinator.

11. 
DP 5 – Presentation by PC/RFOE on Regulatory Development and 



Harmonization.


11.2
The Steering Committee noted the progress made by the Programme towards 
implementation of Objective 2 (Output 2.1) and confirmed that each States regulations 
were in consonance with the ICAO SARPs, therefore, there was no urgency for 
harmonization at this moment. Thus it was agreed, in view of other more pressing 
requirements and limited resources, to continue assigning a low priority to this output.

Action Taken:

Nil action taken by COSCAP-SA as ‘low priority’ assigned to the 




Objective.


12.
 DP 3 – Review of Conclusions of the Eleventh Meeting of the Steering Committee.

12.1
The Conclusions of the 11th Meeting of the Steering Committee were reviewed 
and accepted. The Steering Committee further reviewed the tentative calendar for 2004 
and agreed to the proposed technical assistance and training programme.

Action Taken:

COSCAP-SA activities were programmed /scheduled during the current 



year as per the tentative calendar (technical assistance and training 



programme) approved by the Steering Committee. Where necessary, 



changes were made to accommodate the requests from member States 



/Donor Agencies. The tentative calendar and details of assistance/ 



training provided is attached as Appendix.

13.
DP 1 – Presentation by PC/RFOE on  Programme Update.

13.2
The Meeting noted the progress made by the COSCAP-SA Programme to date. In 
addition, the Steering Committee provided guidance on the following Outputs / 
Activities:


(a)    
Output 1.7 - A Memorandum of Understanding (or a more formal 



agreement as 
considered appropriate by the States) between the 



COSCAP-South Asia participant States for the establishment of SARASO. 


(i)
The Meeting decided to utilize the COSCAP mechanism which 
works well with some minor modification e.g. to include an 
Institutionalization Framework and 
Administrative Procedures Manual.  
Therefore, it was decided to delete Output 1.7.

Action Taken:

> Draft Institutional Framework and Administrative Procedures 




   Manual has been forwarded to all States on 1st November, 2004 for 



   review and comments.




> COSCAP-SA Phase II Programme Document is being forwarded 



   along with the 13th SC Meeting Papers (DP-9) 




(b)
Output 2.1  -  The basic laws and operating regulations for the national 



control of flight operations and continuing airworthiness within each State will 



have been reviewed and recommendations made for the drafting of new 




legislation and regulations, or the modification of existing instruments, to ensure 



compliance with relevant ICAO Annexes and manuals and to promote the 




harmonization of regulations within the region.



(i)
Three options were presented to proceed on this output. However, 



the Steering Committee,having considered the priorities of the Programme 


and in view of the limitations of funds – while not discarding this output - 


            acknowledged the need for ensuring that their respective regulations were 



in consonance with ICAO SARPs.

Action Take:

Nil action taken by COSCAP-SA due to ‘low priority’ assigned to the 



Objective. 




(c)    Output 2.2  -  The systems employed by the participating States for 




qualification, testing and training of airmen, flight operations officers, cabin 



crew, maintenance personnel, and designated airworthiness inspectors will have 



been evaluated, and recommendations provided for improvement and 




harmonization.




(i)
The Steering Committee reviewed the priority for the engagement 
of a Personnel Licensing Expert (PLE) and, in view of limited resources 
and other more pressing requirements, assigned a low priority to this task.

Action Taken:

Nil action taken by COSCAP-SA due to ‘low priority’ assigned to the 


Objective. The Steering Committee may like to re-consider the priority 


on the engagement of a Personnel Licensing Expert.  The ICAO 



USOAP Audit Reports and the Follow-up Audit Reports have made 


several findings / recommendations on Personnel Licensing and 



Training areas e.g. non availability of a Personnel Licensing Manual or 


all-inclusive handbook or directives which details the policies and 


procedures; approval and ongoing supervision of aviation training 


schools; and appropriate training programme for personnel licensing 


officers.


14.
DP 2 –  Presentation by PC/RFOE on Training Report.


14.2
The Steering Committee expressed its satisfaction over the training provided so far. The 
Meeting also noted the training provided under the two EU projects. The Report was accepted 
with the following conclusions:


(a)
COSCAP-SA to continue providing classroom training including refresher 
and recurrent training.

Action Taken:

Training including refresher / recurrent training is provided by 




COSCAP-SA based on the ‘Project Specific Requirements’ and the 



requirements of individual States. The following training courses were  



provided:  Safety Management Systems; Cabin Safety; Aviation 




Medicine; Dangerous Goods Safety Oversight; FOI Refresher; 




Designated Check Pilot; Basic Helicopter Maintenance and ETOPS.

(b)
Assistance to the States with training of Flight Examiners to be provided 

by the Programme, if possible through a donor.

Action Taken:

FAA has been requested to provide the requisite training. Discussions 



have been held with FAA on the specific requirements of the course. 



Final confirmation on the conduct of the course is awaited.


(c)
As more of the formal training is completed additional time will be 
available for COSCAP-SA to conduct on-the-job training and provide technical 
assistance to States. COSCAP-SA to also develop and provide checklists to the 
States and amend them as necessary to incorporate major changes to ICAO 
SARPs.

Action Taken:

On going.  COSCAP-SA continues to provide OJT and technical 




assistance to States at their request. OJT/Technical Assistance has also 



been provided to States by the International Experts (engaged by 




COSCAP-SA) in the areas of Safety Management Systems, Aerodrome 



Certification; and Air Traffic Services.




Checklist: 



>
The Generic Manual of Air Operator Certification, 




Surveillance and Administration; and the Airworthiness Inspector 



Manual include sufficient number of ‘checklists’ to assist with the 



certification and safety oversight functions. The Generic Manual of 



Regulatory Audit includes checklists for both the Airworthiness and 



Flight Operations areas. 



>
Surveillance Checklists for ‘Transportation of Dangerous Goods 



by Air’ and a Checklist on ‘Self-audit on Aviation Saftey for Airline 



Management’ have been provided to States. Action is in hand to develop 



more checklists in other areas.


(d)
As funding for training is limited, efforts will continue to request donor 
support for the training that cannot be otherwise provided by COSCAP-SA staff.

Action Taken:

Efforts on-going to request Donor support. The following training has 



been provided through donor / agencies support:  i) Aging Aircraft 



Structures – FAA in Singapore;  ii) Dangerous Goods Safety Oversight 



– ICAO and Boeing in Bangkok;  iii) Cabin Safety – ISASI and Boeing 



in Delhi and Karachi; and  iv) ETOPS – Airbus in Colombo and Delhi.


(e)
Where courses are provided at no charge, COSCAP-SA may be required 
to continue providing some support for daily allowances and transportation for 
instructors (where gratis travel is not available).

Action Taken:

Member States have provided air transportation support for the 




following:  i) Cabin Safety – DGCA India and CAA Pakistan facilitated 



the air travel of two experts from and to Canada respectively; 




ii) Aviation Medicine – DGCA India facilitated the air travel of one 



expert (with spouse) from Canada.





(f)
COSCAP-SA to consider the availability of highly qualified experts 
within the region, as well as look at recognized institutions to assist with the 
provision of training.

Action Taken:

Member States have been requested to furnish information on Regional 



Experts / Institutions for developing the data base. Some information 



has been received and compiled.




Provision of on-site training by recognized institutions may not be cost 



effective. SAA does not have full time instructors available; for them to 



develop and arrange on-site courses for COSCAP-SA would be cost 



prohibitive.


(g)
States are requested to advise COSCAP-SA of related training that is 
provided from other sources, so that overlap can be avoided.  The DG of the CAA 
of  Sri 
Lanka was requested to provide coordination between the EU Projects 
Coordinator and COSCAP-SA. The COSCAP-SA Regional Experts should be 

allowed to participate in ‘Advanced Courses’ provided under the EU project.

Action Taken:

States have been requested to furnish the requisite information. Some 



information has been received. Efforts are on-going to ensure that 



duplication / overlap is avoided.




COSCAP-SA staff have participated in the following EU South Asia 



courses: i) PC/RFOE – FOI Workshop; JAR OPS Subpart C – Air 



Operator Certificate; and ii)  RAI – JAR OPS Subpart C – Air Operator 



Certificate; Aerodrome Licensing.


(h)
The DG of CAA of Sri Lanka proposed for consideration of the 
Steering Committee that the COSCAP-SA office be transferred to Colombo for 
Phase II of the Programme. This decision should be based upon a Discussion 
Paper to be prepared, which will reflect all the pros and cons of such a decision.

Action Taken:

Directors General have decided not to pursue the matter any further.  



Item dropped.
 


15.
DP 6  – Presentation by ICAO on Funding and Budget.

15.2
The paper was accepted by the Members with the following conclusions:

(b)
States and donors to take early action for the provision of funding for 


2003/2004.

Action Taken:

The following contributions have been received since the last Meeting:




(i)
India -          $ 100,346 (received in December for year 2003)




(ii)
Maldives -    $ 19,990




(iii)
Sri Lanka -  $ 48,590

16.
DP 7 -  Presentation by ICAO on Revised Programme Document.


16.2
The Steering Committee endorsed in principle the changes made to the 
Programme Document Revision 2. The Programme Document (Revision 2) will be 
circulated to the Members as soon as possible for further review and communication to 
COSCAP-SA if changes are required.

Action Taken:

The Revised Project Document (Phase II) was forwarded to States on 27 



January, 2004. TCB, ICAO has had to make further changes to the 



Revised Project Document (Phase II) to satisfy some technical   




requirements from Donor Agencies for grant of funds. The finalized 



document is attached as Appendix to DP-9 (Expansion of COSCAP-SA 



Phase II through Additional Donor Funding)

17.
 Any Other Matter.

(a)
CASP-SA.   The status of the Co-operative Aviation Security Programme 

– South Asia was presented and States who have not as yet provided their 
comments or approved the Programme, were requested to do so at the earliest. 


 (i)
Since no definite answer from the Steering Committee was 



possible, Government replies were to be awaited.

Action Taken:

Three member States have indicated their intentions to participate in the




Programme which has since been renamed CASP-Asia Pacific. The 1st 



Steering Committee meeting was held at the ICAO AP Office on 30-31 



August 2004.  Update on Status of Approval and Resource Mobilization 



will be provided by ICAO at the 13the Steering Committee Meeting.

(b)
Draft Institutional Framework.   Steering Committee noted the draft 
Institutional Framework and Administrative Procedures Manual which would be 
circulated for comments by COSCAP-SA. Upon receipt of comments, the Manual 
will be finalized by COSCAP-SA 
/ICAO
and re-circulated for further 
comments, if any, prior to approval. 

Action Taken:

The IF&APM was forwarded to States on 1st November, 2004.

(c)
Amendments to ICAO Annex 1, 6 and PANS OPS.   


(i)
The Steering Committee directed that it be kept apprised of major 
changes to ICAO’s Annexes relating to Flight Safety.

Action Taken:

A brief on all amendments to the ICAO Annexes 1, 6, 8 and PANS OPS) 


since the last Steering Committee Meeting will be presented at the 13th 



Steering Committee Meeting.

3.
The Steering Committee is requested to note the progress on the action taken on the 
Decisions of the 12th Steering Committee Meeting.
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