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  DP 4   COSCAP-SA PROGRAMME PROGRESS UPDATE

Discussion Paper

1.
Introduction


1.1
The purpose of this paper is to outline the progress made to achieve the programme objectives as stated in the COSCAP-SA Revised Project Document (Revision 1) 

2.0 
Background

2.1
At the 2nd Steering Committee Meeting held in Kathmandu on 29 and 30 April 1998, the priorities for the Project for the first year were established.  The 3rd through 12th Steering Committee Meetings successively reviewed these priorities; and amendments, as required, were made. 


The assignment of priorities was based on the following criteria:


i.
High - Work to achieve the objectives will be continuous. 


ii.
Medium - Work to achieve the objectives will be done as time permits.


iii.
Low - Little or no work will be undertaken on this activity.


After review of this report decisions may be made whether priorities require further change. 

Note:  COSCAP-SA comments on the objectives are in bold italics.

3.0
IMMEDIATE OBJECTIVE 1

Establishment of a regional capability to conduct flight operations and airworthiness certification and surveillance in accordance with ICAO Annexes 6 and 8 and the guidance material contained in the ICAO Document 8335 Manual of Procedures for Operations Certification and Inspection and ICAO Document 9760 Airworthiness Manual.

3.1       Output 1.1

A Steering Committee (SC), comprised of the Chairmen/Directors General of Civil Aviation Administrations or their designated representatives from the participating States, the Director, Technical Co‑operation Bureau of ICAO or his representative, and the ICAO Regional Representative or his nominee, will be established as soon as practicable during the “pre- implementation phase” of the project in order to complete such tasks as the finalizing of funding modalities and selection of international experts from a short list provided by ICAO.  After the international experts are fielded, they will become an integral part of the Committee. Concerned donor organizations and other interested parties will be invited to attend meetings of the Steering Committee and to comment upon strategic decisions which are taken.


Activities


1.1.1
Appoint Government Representatives to Steering Committee. (G)   (Completed)


1.1.2
Liaise to finalize project funding modalities in consultation with their governments and to consider candidates for international expert positions (Steering Committee and ICAO).     (Completed)


1.1.3 
Upon the request of the Steering Committee, field highly-qualified and experienced international experts in the fields of Flight Operations, Airworthiness, Air Law and Personnel Licensing.  (ICAO). 



*
Flight Operation and Airworthiness Expert have been engaged. 


*
The Airworthiness Expert remained with the Project for a little over two 


years and departed in February 2001 due to limited funding and the fact 

that the objectives related to airworthiness had been essentially 



completed. 



*
CTA/Flight Operations Expert remained with the project for five years 


and departed in February 2003. Initial commitment was three years.  



*
Other international expertise has been provided as donor support from 


various organizations (Dangerous Goods – FAA; ETOPS /MMEL, NDT, 

and Simulator Evaluation – Airbus /EAFAS; Cabin Safety, Aviation 


Security, Designated Check Pilot, and Aviation Enforcement –Transport 

Canada; Licensing and JAR 145 – JAA /Airbus; Wild Life Hazard 


Management - U.S /Transport Canada; Safety Promotion, Accident 


Prevention, and Aircraft Performance – Boeing ; Aviation Security 


(Flight Operations) – Boeing; Dangerous Goods Safety Oversight – 


ICAO /Boeing; Cabin Safety – ISASI / Boeing.)

*
A CRM and SMS Expert was engaged for six months starting 1st 
`


October 2003. The Expert conducted extensive training in CRM and 


SMS in all seven States.  

*
While it is anticipated that donors would provide further expertise in the 


future, additional funding will be required so that Programme 



Objectives may be fully achieved.

    (Implemented / On-going)

1.1.4
Meet at regular intervals and as required in order to make strategic decisions regarding the direction of the project, monitor the progress of project implementation, and to facilitate commonality of regulations, certification, surveillance, and procedures between the participant states. (Steering Committee).  



The Steering Committee Meetings were generally held at an interval of six months. At the 11th Meeting, the participant States decided that, on account of resource constraints, the frequency of the Steering Committee Meetings should be reduced to yearly, with the possibility of additional meetings, when so required, through mutual consultations. The 13th Meeting is being held after an interval of almost a year.


                (Implemented / On‑going)


1.1.5
Finalize the Work plan for each year of the project period.

(CTA and Steering Committee)  
*
Completed to the year 2004; Calendar for 2004 attached as Appendix ‘A’

*
Annual plans are prepared from year to year based on the decisions of 



the Steering Committee taking into account the availability of funds. 
*
Both the RFOE and RAI are providing Technical Assistance to the 



States on request; and are primarily concentrating on safety audit of air 



operator and conduct of courses. 

*
Where expertise is not available within the programme, donor support is 


requested with the conduct of courses.

*
International Experts have also been inducted in the programme for 



specialist areas (CRM / SMS / Aerodrome /ATS). 









       (Implemented / On-going)


1.1.6
Coordination with Steering Committee members for effective implementation of project activities (Steering Committee Chairman and CTA / PC).  (Implemented / On-going)

3.2
Output 1.2
A Regional Flight Safety Organization (RFSO) will have been established which is capable of performing the full range of flight operations and airworthiness certification and surveillance tasks and of assisting the participant States in developing their individual regulatory capabilities.


Activities


1.2.1
Provide accommodation to RFSO. (Host Government- Nepal) (Completed)

1.2.2
Procure office equipment (CTA, Host Government, ICAO) (Completed)


1.2.3
Assign administrative and clerical staff (Host Government) (Completed)

1.2.4
Develop a manual for standardization of flight safety organization’s Administrative Procedures (CTA)  


*
Manual was drafted and distributed to SC Members for review at the 
10th Steering Committee Meeting.


*
 EU suggested, however, that the Mission Statement and the Objectives 
of the Programme be clearly reflected in the Manual so that it accurately 
demonstrates the institutionalization of the Project. Accordingly, the 
Manual was reviewed / amended. 


*
The Final Draft was presented at the 12th Meeting for review by the 
Steering Committee Members. The Steering Committee noted the Draft 
Institutional Framework and Administrative Procedures Manual 
(IF&AP) and directed that it be circulated for comments. Upon receipt 
of comments, 
the Manual will be finalized by COSCAP-SA / ICAO and 
re-circulated for further comments, if any, prior to approval.

*
The draft manual of IF&AP was further reviewed by ICAO/TCB to better reflect an appropriate manual structure. The Revised Draft Manual (IFAP) was forwarded to States on 1st November 2004. 


*
The Steering Committee approval will be requested at the 13th Meeting.


1.2.5
Recruit highly qualified personnel from within the region for training and development as Regional Flight Safety Inspectors. (SC and ICAO). 



*
One RFOI and one RAI recruited as permitted by the funds available.  



*
Replacement RAI has been in place since 30 March, 2002. Both the 
RFOI and the RAI have been given an extension of contract up to 
March, 2005.



*
The RFOI has been re-assigned to the post of RFOE /PC.

Steering Committee Priority Medium
The Steering Committee has assigned activity 1.2.4  a Medium  priority


3.3
Output 1.3

Uniform standards and procedures for certification and surveillance of flight operations and continuing airworthiness will have been established which are acceptable to all participating States for application at a regional level.


Activities tc "Activities " \l 5

1.3.1
Obtain and review manuals, orders, instructions, and other guidance material for flight operations and continuing airworthiness and surveillance which are currently in use by States with highly-developed regulatory systems and by other organizations such as aircraft manufacturers.  (CTA, AWE)              (Completed)

1.3.2
Survey manuals, orders, instructions, and other guidance currently in use by participant States for certification and surveillance of flight operations and airworthiness. (CTA, AWE)                                                                 (Completed)


1.3.3
Based upon a review the above documents, develop draft procedural manuals for flight operations and airworthiness certification and surveillance (both commercial and general aviation) to be used by the RFSO and, as required, by the individual flight safety organizations of the participant States.  (CTA, AWE)      (Completed)

1.3.4
Review draft manuals and provide recommendations for modifications and comments relevant to the finalization of the documents. (G)               (Completed)

1.3.5
Review Steering Committee comments, recommendations and modify the draft documents accordingly. (CTA, AWE)                                                (Completed)

1.3.6
Re-submit the final documents for approval by the participant States.  (CTA)  

                          





   (Completed)

1.3.7
Publish and distribute manuals (CTA, PC, G)  


   (Completed)


Manuals will, however, be amended in the future as necessary.


1.3.8
Assist, on request, States to develop State specific Manuals based on the generic manuals.  (CTA, PC, RAI, AWE).         
   (Implemented / On-going)


Steering Committee Priority High

*
The activity has been completed, but amendments to the Manuals will be 

required in the future.


*
The Project has developed the following manuals: Manual of 



Certification, Inspection and Administration; Airworthiness Inspection 


Manual; Audit Procedures Manual; Designated Check Pilot Manual; 


MMEL/MEL Policy and Procedures Manual; Flight Operations 



Inspector Manual; Airworthiness Inspector Manual; Enforcement 


Manual; Aerodrome Certification Procedures Manual; Aerodrome 


Manual;  Aerodrome Model Air Law, Regulations and Standards; CRM 


Instructor Training Manuals (for Pilots and Company Personnel) ; and 


Aerodrome Inspector Handbook (will be distributed in November  2004). 


*
Based on these Generic Manuals, States as required, have developed a 


State specific manual.  COSCAP-SA staff has assisted some States in 


developing a State specific manual.  


3.4
Output 1.4
Regional Flight Safety Inspectors (RFSIs) will have been trained  and qualified on the full range of flight operations and continuing airworthiness certification and surveillance tasks (initial and recurrent) on an on-going basis.


Activities tc "Activities " \l 5
1.4.1 
Design, amend as necessary, and implement a comprehensive training and qualification programme for inspectors to qualify them in the full range of aviation safety job functions. (CTA,  PC, AWE)    
   (Implemented / On-going)
1.4.2
Develop and maintain training and qualification records for each RFSI. (CTA, PC, AWE)    





    (Implemented / On-going)

1.4.3
Conduct job function training workshops for RFSIs. (CTA, PC, RAI, AWE) 

   (Implemented / On-going)

1.4.4
Provide on-the-job training to inspectors during actual certification and surveillance activities.(CTA, PC, RAI, AWE)               (Implemented /On-going)


1.4.5
Participation of national inspectors and airline personnel in Activities 1.4.1, 1.4.3 and 1.4.4. (CTA, PC, RAI, AWE)                                  (Implemented /On-going)

Steering Committee Priority High
As the requirements to achieve this Output are fairly detailed and due to the fact that this Output (for Regional Inspectors) is similar to that of Immediate Objective 2, Output 2.3 (National Inspectors), training is discussed under a separate Training Report. 


3.5
Output 1.5
On-demand certification and routine surveillance of airworthiness and flight operations will be conducted on behalf of the participant States.


Activities

1.5.1
Develop an annual surveillance programme in consonance with the surveillance activities of the individual states and based upon the activities contained in ICAO Documents 8335 and 9760.  (CTA, PC, AWE, SC)      (Implemented / On-going)

1.5.2
Assist States in accomplishing annual surveillance programme.  (CTA, PC, AWE and RFSIs)
                                                                (Implemented / On-going)

1.5.3
Develop specific administrative procedures for providing on-demand certification tasks to the participant States and incorporate them in the organization's administration manual.  (CTA)   



*
Draft Manual on Institutional Framework and Administrative 
Procedures has been finalized. 



*
Draft Manual forwarded to States on 1st November 2004.


*
Steering Committee approval will be sought at its 13thMeeting.  

1.5.4
Perform certification activities as required in accordance with the policies established in 1.5.3 (CTA, PC,  AWE, RFSIs)                                     (On-going)

Steering Committee Priority Medium

Recognizing that assisting States with some certification activity also provides on-the job training (OJT) to National Inspectors, certification activity to support the training objective has been completed. 


A total of 904.5 days of On Job Training and Technical Assistance has been provided to States until 01 November 2004. The Assistance also includes the areas of Aerodrome, ATS, CRM and SMS.


 As more of the formal training programmes are completed, additional time is allocated to this objective.

3.6
Output 1.6
A South Asia Regional Aviation Safety Team (SARAST) will have been formed to identify regional safety concerns.  Solutions will have been identified and rated, and recommendations provided to States on a safety improvement strategy.


Activities


1.6.1
Draft Terms of Reference and modalities for a South Asia Regional Aviation Safety Team (SARAST) for approval of the Steering Committee.  (CTA, Steering Committee.)



(Completed)

1.6.2
Meet on an as required basis to review safety issues in the region and identify solutions for review by the Steering Committee.  (CTA and Working Group Members.) 
       (Completed / On-going)


Steering Committee Priority High
 *
At its 9th Meeting, the Steering Committee approved the Terms of Reference for       the South Asia Regional Aviation Safety Team (SARAST) and assigned this activity a High Priority.  

*
The 1st Meeting of the SARAST was held on the 26-27 June 2002 and the recommendations from the Meeting were presented at the 10th SC Meeting. The recommendations were duly approved by the Steering Committee for implementation.  

*
The 2nd SARAST meeting was held on 4-6 June 2003. The progress on the implementation of the SARAST recommendations was reviewed at the 12th SC Meeting.

*
The 3rd SARAST and combined RAST meetings were held from 19 – 21 April 2004. The conclusions / recommendations from the 3rd SARAST meeting will be reviewed in detail under Agenda Item:  DP-1  3rd SARAST Recommendations


Conclusions.

*
The 4th SARAST and Combined RAST meetings are scheduled for 12 – 14 January 2005.


3.7
Output 1.7
A Memorandum of Understanding (or a more formal Agreement as considered appropriate by the States) between the COSCAP-South Asia participant States for the establishment of SARASO.

Activities

1.7.1
Establish an Institutionalization Working Group comprising of representatives of the COSCAP-SA States with CTA as its Secretary.               (Steering Committee)

1.7.2
Draft a comprehensive Memorandum of Understanding or Agreement covering all essential elements such as SARASO governing body, location of the SARASO headquarter, organizational structure, emoluments of SARASO staff and their service conditions, duties and delegated responsibilities to SARASO for providing surveillance and audits, financing arrangements (States’ annual contribution levels), immunities etc. and other relevant legal provisions.                           (WG)

1.7.3
Send the draft MOU or Agreement to the COSCAP-SA States for review, comments/further inputs.                                                        (Steering Committee)

1.7.4
Finalize the Draft MOU or Agreement and send to the States for signatures. 









                                 (WG, Steering Committee)

1.7.5
Draft Headquarter Agreement between SARASO and the Host Government and, obtain approval of the participant States and enter into the Agreement. 


                                                                                                 (Steering Committee)

1.7.6
Any other activity considered essential by the States towards establishment of SARASO.                                                                                (Steering Committee) 
Steering Committee Priority – Not assigned
At the 9th Meeting the Steering Committee indicated a strong support for the institutionalization of the COSCAP-SA Programme. However, concerns were expressed by the Meeting that the activities as drafted in Output 1.7 of the Project Document, could result in establishment of an organization that may be less effective, less client focused and less responsive to the needs of the States.

At the 10th Steering Committee Meeting, the Steering Committee directed the CTA to develop a Draft Institutional / Governing Framework. The Framework to include Evolution of COSCAP, Mission Statement / Objectives, Organization and Sustainability. The Framework was to also reflect the Collective Vision and Commitment of the Member Administration and Partners to continuously enhance safety and efficiency of  air  transport operations through the COSCAP-SA Programme on a sustained basis. The Framework to ensure that COSCAP-SA remains as an organization that is effective, flexible, client focused and responsive to the needs of States.


Based on the guidance provided by the Steering Committee, the Draft Institutional / Governing Framework was developed and included in the DRAFT Manual of Institutional Framework and Administrative Procedures (IF&AP) and presented at the 12th SC Meeting. The SC noted the Draft Manual and directed that it be circulated to member States for comments.


The Draft Manual of IF&AP was further revised / formatted by ICAO TCB to reflect an appropriate manual structure. The finalized Draft Manual was forwarded to States on 1st November 2004.

Steering Committee approval of the manual of IF&AP will be sought at its 13th Meeting.


At the 12th Meeting, while reporting to the Steering Committee on the Programme Progress, the RFOE/PC requested the Meeting to provide specific guidance on Output 1.7


The Steering Committee decided to utilize the COSCAP mechanism which works well with some minor modification, e.g. to include an Institutional Framework and Administrative Procedures Manual. Therefore, it was decided to DELETE Output 1.7. The Revised Programme Document (Phase II) has duly incorporated the decision of the Steering Committee. 

             
IMMEDIATE OBJECTIVE 2 " \l 5

To assist the participant States in developing their air regulations and standards and to improve their independent oversight capabilities and their ability to fully participate in the regional cooperative organization.


4.1
Output 2.1
The basic laws and operating regulations for the national control of flight operations and continuing airworthiness within each State will have been reviewed and recommendations made for the drafting of new legislation and regulations, or the modification of existing instruments, to ensure compliance with relevant ICAO Annexes and manuals and to promote the harmonization of regulations within the region.


Activities

2.1.1
Draft Terms of Reference and modalities for a Regional Regulatory Harmonization Working Group for approval of the Steering Committee. (CTA, PC, FORE, Steering Committee).


2.1.2
Survey the basic air laws and operating regulations relating to flight operations and continuing airworthiness in participating States to learn where deficiencies exist in participating States and to estimate to what extent harmonization in the region may be achieved. (CTA, FORE, RFSI)    (Partial Implementation - awaiting the assignment of FORE)


2.1.3
After review by Working Group members, provide detailed recommendations to participating States concerning the establishment or modification of operating regulations so that they ensure compliance with International Standards and Recommended Procedures (SARPS) and are harmonized between States to the maximum extent possible. (CTA, PC, FORE, RFSI)


Steering Committee Priority Low  (as determined by the 12th SC Meeting)

Development of South Asia Model Regulations remains an Objective of the Project.  However, it was recognized that owing to other priorities, the progress would be constrained in the foreseeable future.  COSCAP-SA assists individual States to resolve urgent regulatory shortfalls depending on resources available. 

In the 10th Steering Committee Meeting, the Steering Committee decided to utilize the funds made available by EU to support employment of an International Expert in the field of Flight Operations Regulations, who would also perform the duties of CTA. 

However, at the 11th Meeting, the Steering Committee decided to dispense with the requirement of a full time FORE / CTA and instead directed that the FORE may be engaged on short term basis to address the harmonization needs / issues.

At the 12th Meeting while reporting on the Programme Progress the RFOE/PC requested the Steering Committee to provide further guidance on Output 2.1  

The Steering Committee, having considered the priorities of the Programme and in view of the limitations of funds – while not discarding this output – acknowledged the need for States to ensure their respective regulations were in consonance with ICAO SARPS. 


4.2
Output 2.2
The systems employed by the participating States for the qualification, testing, and licensing of airmen, flight operations officers, cabin attendants, maintenance personnel, and designated airworthiness inspectors will have been evaluated, and recommendations provided for improvement and harmonization.


Activities


2.2.1
Survey the licensing practices of the participating States (PLE assisted by RFSI)


2.2.2
Provide recommendations to participating States for improving their licensing practices and for harmonizing requirements and procedures with other States.(PLE).


2.2.3   
Develop and present to the Steering Committee for approval of Licensing Standards and Procedures for use by Member States (PLE).


Steering Committee Priority Medium
In the light of the USOAP findings related to licensing matters, this Output was assigned a Medium Priority.  On Missions to States COSCAP-SA Staff provide assistance on critical licensing issues. While COSCAP-SA staff can provide some assistance in this area, the assistance of a licensing expert will be required to fully meet this objective.  While funding had been provided by the European Commission to COSCAP-SA for a Licensing Expert, it was decided by the Steering Committee, in co-ordination with the EC, to utilize these funds for an Aerodrome Certification Safety Training Expert. 

At the 12th Meeting, the RFOE/PC while reporting on the Programme Progress requested the Steering Committee to issue guidance / re-allocate priority for the engagement of a PLE to address Objective 2.2.  The Steering Committee reviewed the priority for the engagement of a Personnel Licensing Expert and, in view of limited resources and other more pressing requirements, assigned a LOW priority to this task.

The 13th Meeting of the Steering Committee may like to re-consider the priority on the engagement of a Personnel Licensing Expert. The ICAO USOAP Audit Reports and the Follow up Audit Reports have made several findings / recommendations on Personnel Licensing and Training areas e.g. non availability of a PLM or all-inclusive handbook or directives which details the policies and procedures; approval and ongoing supervision of aviation training schools; appropriate training programme for personnel licensing officers etc.,

4.3
Output 2.3
The individual capabilities of the participant States to perform flight operations and airworthiness certification and surveillance functions will have been enhanced.


Activities

2.3.1 
Conduct seminars on flight operations certification and surveillance and continuing airworthiness certification and surveillance in each of the participating countries. (CTA, PC, AWE, RFSI)                                                                          (On-going)

2.3.2
Provide on-the-job training to national inspectors of the participant States, during working missions to the States for the purpose of providing on-demand certification services and carrying out the annual surveillance programme. (CTA, PC, AWE, RFSI)                                                                                    (On-going)

2.3.3
As a quality control measure and tool for improvement, perform regular assessments of individual States’ certification activities. Provide recommendations for improvements to States as necessary. (CTA, PC, AWE, RFSI)    (Outside the scope of this project, ICAO’s USOAP completed audit in all States and Follow-up audits in five States. Follow-up and further assessments for quality control to be conducted on regular basis by the States.)

Steering Committee Priority Low – 2.3.3,  High – 2.3.1 and 2.3.2

ICAO has conducted Audits on all States in South Asia in 1999/2000 under the USOAP Programme. Follow-up audits have also been completed in five of the seven States.  COSCAP-SA staff has provided significant assistance to States in preparation for these audits and with the development of Corrective Action Plans.

On mission to States, COSCAP-SA staff review the progress on implementation of the Corrective Action Plan and provide further guidance / assistance as necessary.

Activities 2.3.1 and 2.3.2 are related to Immediate Objective 1, Output 1.4 and are discussed under a separate Training Report.  
5.0 
IMMEDIATE OBJECTIVE  3
To assist the participant States in meeting their obligations in regard to the certification of aerodromes.  


5.1         Output 3.1
Uniform aerodrome certification regulations and procedures will have been established which are acceptable to all participating States for application at regional level.


Activities


3.1.1 Obtain and review the  ICAO Manual on Certification of Aerodromes which has drawn upon the regulations and procedures of several States with highly developed regulatory systems and also as required, orders, instructions, and other guidance material for aerodrome certification regulatory system, certification regulations, certification procedures, regulatory authority and safety inspections which are currently in use in such States. (CTA, RFOI)                                        (Completed)
3.1.2  
Based upon a review of the above documents and generally following the guidance material given in the above ICAO Manual, develop a draft Airport Certification Manual for COSCAP-SA participating States containing essentially chapters on Aerodrome Certification Regulatory System, the proposed common Aerodrome Certification Regulations to be promulgated by the States under the relevant provision in their respective basic aviation law, Aerodrome Certification Procedure and the proposed regulatory authority in each State and submit the draft generic manual to the project participating States.(CTA,RFOI, ACSTE) (Completed – Model Air Law Regulations and Standards Manual forwarded to States in May 2001 and a revision distributed in May 2002 to address Amendment 4 of Annex 14 .)

3.1.3  
Conduct in-country workshop  for the regulatory and airport authorities on the subject of aerodrome certification regulations and procedures and safety management system.(CTA, ACSTE, RFOI) (Completed – Training Courses have been conducted in all seven States during the period of May to July 2002.  Not all courses have included a module in Safety Management Systems due to the focus on certification by November 2003.)
3.1.4 
Review the draft Airport Certification Manual developed for the region under Activity 3.1.2 and provide recommendations for modifications and comments relevant  to the finalization of the documents at the in-country seminars referred to in Activity 3.1.3. (G) 


(Completed - ACSTE/RFOI has reviewed Aerodrome Manuals and Manual of Aerodrome Certification Procedures, where such documents have been drafted.  In addition, COSCAP-SA has prepared a Generic Sample Aerodrome Manual and Manual of Aerodrome Certification Procedures to assist States.)

3.1.5 
Review Steering Committee comments and recommendations and modify the draft manual accordingly.  (CTA, RFOI, ACSTE)                                         (Completed)
3.1.6 
Re-submit the final documents for approval by the participant States.  (CTA)

                                                                                                               (Completed)
3.1.7 
Publish and distribute manuals. (CTA, G)                                           (Completed)

3.1.8 
Assist, on –request, States to develop State specific manuals based on the generic manuals.  (CTA, PC, RFOI)                                                                  (On-going)

5.2
Output 3.2
The individual capabilities of the airport operators and the regulatory authorities in participant States on the subject of aerodrome certification will have been enhanced.

Activities

3.2.1  
At the conclusion of the seminar in each State, discuss with the operator of the airport (Airport Authority/ owner or the senior management of the Government owned airport)  a proposal to be taken up first for certification was provided including  the details to be included in the Aerodrome Manual for that aerodrome which will be required to be prepared by him as an attachment to the certificate application.(ACSTE, CTA, RFOI, DGCA Regulatory Officials) 


(Completed /On-going - During Missions to States ACSTE /RFOI have met with DGCA officials and airport operators to review/discuss the details of Aerodrome Manuals, where these have been produced.) 

3.2.2  
Collection of the data/information required to be included in the Aerodrome Manual for the airport for which certification application is to be filed. (Airport Operator)  


(ACSTE /RFOI have provided technical assistance to aerodrome operators regarding sourcing and providing aerodrome data/information.)

3.2.3  
On-site review of the airport specific data/information collected by the airport operator under Activity 3.2.2 and provision of on-the-job advice to the operator in the finalization of the Aerodrome Manual to accompany the certification application. (ACSTE, DGCA Regulatory Officials)                              (On-going)
3.2.4  
Assist the DGCA regulatory officials in the field verification of the contents of the Aerodrome Manual and aerodrome safety inspections.  (ACSTE, CTA, RFOE). 

3.2.5  
Advise the DGCA regulatory officials on an aeronautical study, if any required.  (CTA, RFOE) 
3.2.6  
Advise DGCA regulatory official(s) on the issuance or otherwise, or, as warranted by the circumstances, the issuance of a conditional aerodrome certificate.  (CTA, RFOE)


Steering Committee Priority High
Funding was provided by the EU to engage the services of an Aerodrome Certification and Safety Training Expert (ACSTE) for a period of 6 months (5 April to 5 October 2002). Significant progress had been achieved on the introduction or revision of aerodrome certification programmes. The Regional Flight Operations Inspector (RFOI) had accompanied ACSTE on a majority of the Missions and would be able to provide some assistance to States in the future. As indicated by the States at the 11th Steering Committee Meeting, the States’ preparation for Aerodrome Certification was progressing satisfactorily and the States expected to meet the certification deadline of November 2003. The States, however, felt that additional assistance was required by them to determine the efficacy of their Certification Process and preparedness for the forthcoming USOAP. The Steering Committee agreed to the re-engagement of an ACSTE. Availability of an appropriately qualified ACSTE could not be assured before November 2003 because of limited expertise in the field. The services of an ACSTE (Mr. John Slaughter) was available to the Programme from the end of January 2004 for a period of 4 months. Further Technical Assistance and on-the-job training was provided to each State during the ACSTE’s missions.

6.0
ACTION BY THE MEETING


The Meeting is invited to note the progress of COSCAP-SA programme to date.  
1
Draft 08 September 2004
13 SC Meeting COSCAP-SA
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