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Under ICAO Technical Co-operation Programme

COSCAP-South Asia
13th STEERING COMMITTEE MEETING
DP 6   FUNDING AND BUDGET

Discussion Paper
1.
Introduction 


1.1
The purpose of this paper is to provide Steering Committee Members with an 
update 
of the funding received since the last Steering Committee Meeting and to provide a 
Budget update for the Programme for 2005.

2. 
Funding


2.1
Contributions since the 12th COSCAP-SA Steering Committee Meeting have 
been received as follows:


(a)
Bangladesh
-  $29,990


(b)
Bhutan

-


(c)
India

-  $100,346 (contribution received in December 2003 for 


    
    the year 2003)


(d)
Maldives
-  $19,990


(e)
Nepal

-


(f)
Pakistan
-  $29,965


(g)
Sri Lanka
-  $48,590


(h)
EC

-


(i)
Airbus

-


(j)
Boeing

-


2.2
Details on SMS Expert.  A Safety Management Systems Expert, who previously 
provided training and technical assistance in CRM for three months (October – December 
2003), was further engaged to provide training and technical assistance in the area of 
SMS.  The Expert conducted a five-day SMS Course for Operations and Airworthiness 
personnel in all seven States and also provided technical assistance on SMS matters 
during the follow-up visits.  Travel within the region was facilitated by the respective 
Directors General.


2.3
Details on ATS Expert. Partial funding received from Boeing permitted 
engagement of an Air Traffic Services Expert for 10 weeks starting 19 January 2004. The 
Expert provided a total of 45 days of technical assistance in all seven States to prepare for 

the ICAO Universal Safety Oversight Audit. Travel within the region was facilitated by the respective Directors General.


2.4
Details on ACST Expert.  An Aerodrome Certification and Safety Training Expert was engaged for four months starting 28 January 2004.  The Expert provided 66 days of technical assistance in all seven Member States to assist States with their initial preparation for the ICAO Universal Safety Oversight Audit.  Travel within the region was facilitated by the respective Directors General.


2.5
Details on DG Safety Oversight Workshop.  Full funding received from Boeing enabled the three COSCAP Programmes in Asia to collectively arrange a five-day 
 Dangerous Goods Safety Oversight Workshop conducted under the aegis of ICAO at the Regional Office.


2.6
Details on Aviation Medicine Workshop.  COSCAP-SA funds were utilized to engage an Aviation Medicine Expert for 14 days to conduct a three-day workshop at two locations.  Air transportation was provided by DGCA India.


2.7
Details on Cabin Safety Workshop.  Partial funding received from Boeing and in-kind support from the International Society of Air Safety Investigators (ISASI) permitted engagement of two Cabin Safety Experts for 15 days to conduct a five-day course/workshop at two locations.  Air transportation was provided by DGCA India and CAA Pakistan.


2.8
Appendix I reflects the total funds received by ICAO for the Project as of 1 September 2004.  The contracts of the Project Coordinator/Regional Flight Operations Expert and the Regional Airworthiness Inspector are through the end of March 2005, but can be extended through the 1st week of June 2005 because of available funds.  The contracts may be further extended subject to receipt of additional funds from Member States and Donors. The positions of the Regional Aerodrome Expert and the Regional ATS Expert could not be filled because of insufficient funds.  
3. 
Budget


3.1
Appendix II outlines the latest budget based on the funds available as of 1 September 2004, which is expected to permit the operation of the programme up to approximately the 1st week of June 2005, with One Project Coordinator/Regional Flight Operations Expert and One Regional Airworthiness Inspector.  

4.  
Action by the Meeting


4.1
Approval of the programme Budget at Appendix II for 2005.



APPENDIX I
 
COSCAP-SA PROJECT FUNDING
(As on 23 November 2004)

STATE CONTRIBUTION

	S.N
	STATE
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004
	TOTAL

	1.
	Bangladesh
	-
	29940
	24990
	28067
	29975
	29958
	29990
	29990
	202,910

	2.
	Bhutan
	9780
	9653
	6896
	3279
	3269
	9975
	9975
	
	52,827

	3.
	India
	-
	74965
	112433
	59965
	63321
	113999
	100346
	     
	525,029

	4.
	Maldives
	15990
	19990
	19990
	19990
	19990
	19990
	19990
	19990
	155,920

	5.
	Nepal
	30000
	10000
	19990
	29913
	19958
	29990
	-
	
	139,851

	6.
	Pakistan
	-
	25000
	-
	70988
	-
	94508
	47624
	29,965
	268,085

	7.
	Sri Lanka
	-
	20000
	25000
	25000
	50000
	49366
	50000
	48590
	267,956

	
	TOTAL:
	55770
	189548
	209299
	237202
	186513
	347786
	257925
	128,535
	1,582,588


ADVANCE \d12DONOR CONTRIBUTION
	
	DONOR
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004
	TOTAL

	1.
	Airbus 
	100000
	49990
	49990
	49990
	49990
	50000
	-
	
	349,960

	2.
	Boeing1
	-
	-
	-
	-
	50000
	50000
	50000
	
	150,000

	3.
	Canada
	-
	134117
	68027
	66666
	-
	62893
	-
	
	331,703

	4.
	FAA
	60000
	85000
	-
	-
	-
	-
	-
	
	145,000

	
	TOTAL:
	160000
	269107
	118017
	116656
	99990
	162893
	50000
	
	976,663


NORAD CONTRIBUTION

	1.
	Norway2

Less:  Refund of Contribu-tion

Balance
	-


	240610

-

240610
	202235

-

202235
	190625

120170

70455
	108824

132342

(23518)
	
	
	
	489,782


EUROPEAN CONTRIBUTION

	1.
	European Commis-sion3
	-
	-
	-
	-
	213681
	75292
	
	
	288,973


BANK INTEREST

	
	
	1997
	1998
	1999 
	2000
	2001
	2002
	2003
	2004
	TOTAL

	1.
	State+Donor
	3791
	19431
	26788
	34393
	21514
	8342
	6013
	4296
	124,568

	2.
	Norway
	-
	1552
	4507
	6080
	2496
	-
	
	
	14,635

	3.
	EC
	-
	-
	-
	-
	2428
	3276
	
	47
	5,751

	
	TOTAL:
	3791
	20983
	31295
	40473
	26438
	11618
	6013
	4343
	144,954


	
	
	TOTAL PROJECT FUNDS: 
    US $ 3,429,383


Notes:   


1.      Boeing Contribution tied to specific activities agreed between Boeing and Project.

2.      Norway Contribution was tied to the recruitment of the International Airworthiness Expert.  This has been completed and  the post is therefore no longer reflected in Appendices II and III.
3. EC Contribution is tied to specific inputs identified in EC/ICAO Grant Agreement.

TOTAL RAS/97/902

US$2,630,242*

TOTAL RAS/97/906 (NORAD)
US$   504,417

TOTAL RAS/00/802 – EC SA
US$   294,724

TOTAL                                        US$3,429,383

*Total RAS/97/902 was reduced to reflect decrease of EC contribution by US$83,567.




           

	
	                  DONOR CONTRIBUTION IN KIND
	
	

	
	1.   FAA: Dangerous Goods Courses / SARAST
	60,000
	

	
	2. Transport Canada: Cabin Safety/TA/CPC/WLH/Computers/AVN SEC/Cabin Safety/

       Aviation Enforcement


	166,000


	

	
	3.    Airbus Industrie: ETOPS/Cat II and III /Lic./MMEL/ A310 Type Rating/NDT/SIM
	140,190
	

	
	4.    JAA: Licensing Courses
	15,000
	

	
	5.    Boeing Company: Safety Promotion/Perf. Review/Accident       
Prevention/GPS/MEDA/Structure






	70,000
	

	
	6.   JAA :  JAR 145 Course
	10,000
	

	
	7.   Nepal (establishing of COSCAP Office for 7 yrs)

8.
Maldives - GPS Workshops





	63,000

18,000
	

	
	                                         TOTAL
	
	542,190


State's Contribution of Air Transportation in Kind

(December 2000 to November 2004)

	Bangladesh (Biman)
	$ 9,170

	Bhutan (Druk)
	$ 6,739

	India (Indian Airlines + Air India)

	$ 13,990

	Maldives (Sri Lankan)
	$ 7,034

	Nepal (RNAC)
	$ 7,320

	Pakistan (PIA)
	$ 9,595

	Sri Lanka (Sri Lankan)
	$ 26,524

	Total:
	$ 80,372


Click here for Appendix II - BUDGET
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