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COSCAP - SOUTH ASIA

14th STEERING COMMITTEE MEETING

BANDOS ISLAND, MALDIVES, 6 – 8 JUNE 2005

CONCLUSIONS

The 14th Steering Committee Meeting (SCM) of the Cooperative Development of Operational Safety and Continuing Airworthiness Programme, South Asia (COSCAP-SA), was held on Bandos Island Resort, Maldives, on 6 to 8 June 2005.  It was attended by representatives of all seven Participant States of COSCAP-SA, of the International Civil Aviation Organization (ICAO), the European Commission, the Federal Aviation Administration (FAA) of the United States, the EU Asia Civil Aviation Project and of industry, such as Boeing, Airbus and Maldivian air operators, plus an ATM safety management consultancy company.

Following the official opening by the Chairman and ICAO, on the first two days the SCM was provided with the following presentations, for which it wishes to express its appreciation:
SAFETY MANAGEMENT FOR ATM (ICAO)

SMS ISSUES (INTEGRA CONSULT)

FAA’S SAFETY MANAGEMENT SYSTEM (FAA)
ICAO RUNWAY SAFETY TOOLKIT (ICAO)

REGIONAL COOPERATIVE APPROACH FOR ATM IN SOUTH ASIA (INTEGRA CONSULT)

OPERATOR FDA PROGRAMME (INDIAN AIRLINES/ALLIANCE AIR)

FDA PROGRAMME (AIRBUS)


FACILITATING AVIATION DATA SHARING (BOEING)

UPDATE ON CAST (FAA)

CONCLUSIONS DP 1 – 4th SARAST MEETING RECOMMENDATIONS AND CONCLUSIONS

1.
The Steering Committee was provided with a presentation on DP 1 by the Programme Coordinator.  In particular, the SCM:

(a)
Noted the progress on the implementation of its decisions reached at the 13th Steering Committee Meeting (based upon the Recommendations/Conclusions of the 1st, 2nd and 3rd SARAST Meetings), including the Advisory Bulletins and Advisory Circulars issued by COSCAP-SA. 

(b) Having reviewed the recommendations/conclusions from the 4th SARAST Meeting, it accorded its approval and pledged its support to the proposed safety related interventions as appropriate, implementation of which will be coordinated by the SARAST representative(s) of each participating State. 

(c) Reiterated that all CAST / JSSI recommendations are to be reviewed by SARAST and taken up for implementation, if applicable, in a time bound manner.

(d) Agreed that additional CAST/JSSI recommendations as suggested by the Representative of CAST be taken up at the 5th SARAST Meeting.

(e) Reiterated that the ATM issues finalized by CAST / JSSI continue to be taken up for deliberation at the 5th SARAST Meeting. It was agreed that the appointed ATM Team Member(s) must attend SARAST Meetings on ATM issues regularly.

(f) Agreed to further encourage air operators and service providers to participate in SARAST Meetings in order to enhance implementation.

(g) Noted the location/date for the 5th SARAST Meeting to be held in Kathmandu on 6-7 September 2005. 

(h) Requested COSCAP-SA to consider holding of future SC and SARAST Meetings in a consecutive manner, thereby allowing more direct briefing, interaction and control of implementation of SARAST recommendations by the Directors General.

CONCLUSIONS DP 2 – REVIEW OF ACTIONS TAKEN ON THE DECISIONS OF THE 13th STEERING COMMITTEE MEETING
2. The SCM was provided with a presentation on DP 2 by the Programme Coordinator.  It adopted the following conclusion:

(a) The actions taken on the decisions of the 13th Meeting of the Steering Committee were reviewed and accepted.  In particular, it noted the reflection in the Programme document of additional assistance to be provided through additional donor funding, in the areas of USOAP expansion.

CONCLUSIONS DP 3 – COSCAP-SA PROGRAMME PROGRESS AND TRAINING REPORT

3. The SCM was provided with a presentation of DP 3 by the Programme Coordinator.  In particular, the SCM:

(a) Noted with satisfaction the progress made by the COSCAP-SA programme to date as regards achieving the outputs and activities as laid down in the programme document as regularly amended.

(b) Accorded its approval to the Institutional Framework and Administrative Procedures Manual (IF&APM) for COSCAP-SA.  The final IF&APM will be circulated to all participating States.  It also requested that other manuals of COSCAP-SA be updated as soon as possible.

(c) Noted with particular satisfaction the training report and the progress achieved with training, resulting in the provision of a total of 169 courses and training provided to 4279 civil aviation and industry personnel of participating States.  In 2004/2005 alone, a total of 40 courses were delivered under the aegis of COSCAP-SA to a total of 941 participants.

(d) Noted further training assistance to be provided by donors and also requested ICAO to consider provision of a workshop under the auspices of COSCAP-SA on ‘Economic Contribution of Civil Aviation’.

(e) Also noted with satisfaction the provision so far of a total of 925.5 days of technical assistance to Participant States.

(f) Approved the tentative work plan (Technical Assistance and Training Programme Calendar) of the Programme for 2005.

(g) Requested COSCAP-SA to review the possibility to help arrange assistance in case of expertise requirements or to cover contingency measures of States.
CONCLUSIONS DP 4 – PROGRAMME STAFFING

4.
The SCM was provided with a presentation of DP 4 by the Programme Coordinator.  In particular, the SCM:
(a)
Noted that to move expeditiously towards ‘Institutionalization and Regionalization’ of the Programme and be self dependent, it is imperative that Member States utilize the resources that are available in the Region to the maximum.

(b)
Noted the actions taken by COSCAP-SA in this regard by soliciting nominations of qualified candidates from Participant States for the purpose of:
(i) A roster of qualified experts to be held by the Programme, for utilization during Programme implementation as required.

(ii)
Filling of vacant posts at the Programme base of COSCAP-SA. 

(c) Noted that, in evaluating the nominations of the candidates provided and in their accreditation/recruitment, procedures will be followed as already approved earlier by the SCM.

(d) Approved the Terms of Reference, salary package and selection process for the Regional Experts (Home based) and for the Regional Experts (Programme based).

(e) Encouraged all Participant States to provide COSCAP-SA with nominations of qualified experts as soon as possible.

(f) Approved the terms of engagement for the short-term International Airworthiness Expert and International Aerodrome Certification and Safety Expert as well as for the Air Traffic Services Safety Expert/ATS Safety Management consultant agency.

CONCLUSIONS DP 5 – AIR TRAFFIC SERVICES

5.
The SCM was provided with a presentation of DP 5 by the Programme Coordinator.  In particular, the SCM:

(a)
Underlined that COSCAP-SA is to continue as a cooperative mechanism to assist States’ effort with developing or strengthening their ATM Safety Management Programme.

(b)
Agreed that, based upon the specific needs of Member States and subject to the availability of funding, COSCAP-SA assist States’ efforts with the implementation of ATM Safety Management and training programmes / workshops as outlined in DP 5.

(c)
To ensure an expeditious, effective and efficient implementation of the ATM Safety Management Manual / Programme, agreed that, subject to availability of donor funding, COSCAP-SA arrange for expertise in ATM Safety Planning and Management in order to assist States on the subject, proportionally and in close consultation with the EU Asia Project, with the aim of meeting ICAO Annex 11 requirements on the subject.

CONCLUSIONS DP 6 – ROTATION OF COSCAP-SA PROGRAMME OFFICE

6.
Following consultations among the representatives of the Member States, the SCM:


(a)
Expressed its deep gratitude to the Government of Nepal for graciously 
hosting the programme office of COSCAP-SA since its inception, including provision 
of administrative support.


(b)
Noted the ratio of costs and benefits as incurred and accrued so far by the 
Member States.

(c) Following the basic concept of COSCAP-SA being a cooperative arrangement between the Member States and as defined in the Institutional Framework and Administrative Procedures Manual, accepted the principles applying to rotation of the Programme office as outlined in DP 6 and noted the equitable benefits due to accrue to the Programme and its Member States.

(d) Noted with gratitude the generous offer by the Civil Aviation Authority of the Government of Sri Lanka to host the Programme office for the next phase of the Programme.

(e) Decided that the Programme office be rotated to Colombo, Sri Lanka from October 2005.

CONCLUSIONS DP 7 – PROGRAMME FUNDING AND BUDGET
7.
The SCM was provided with a presentation of DP 7 by ICAO.  In particular, the SCM:
(a)
Reviewed and acknowledged the status of contributions both financial and in-
kind provided to the Programme by the Participant States and donors, including 
funds being remitted and pledged.

(b)
Noted with satisfaction the obtaining by ICAO of further grants from the 
European Commission (EC) and the International Financial Facility for Aviation 
Safety (IFFAS) to COSCAP-SA.  It expressed its appreciation to these donors for 
their contributions, enabling the continuation and expansion of the Programme.
(c)
Based upon the funds received, it approved the Budget as outlined in 
Appendix II of DP 7.
(d)
Requested States and encouraged donors to kindly take early action for the 
provision of further funding for 2005-2006.

(e)
Further urged States to provide their full share of contribution as per the 
agreed formula to ensure sustainability of the Programme.

ANY OTHER MATTER

8.
The SCM was provided with explanations by ICAO and noted the policy on In-Kind Contributions by Donors to the COSCAP Programmes.

The SCM was also provided with explanations by the Programme Coordinator and noted recent Amendments by ICAO to Annexes 1, 6, 8, 11 and 14 to the Chicago Convention.

VENUE AND DATE FOR THE 15th STEERING COMMITTEE MEETING
9.
The Director General, Civil Aviation Authority of Sri Lanka kindly offered to host the 15th Meeting of the COSCAP-SA Steering Committee in Colombo.  The meeting dates are tentatively proposed for 7 – 9 February 2006.  Final dates will be communicated within approximately one month.

ADOPTION OF CONCLUSIONS

10.
The Steering Committee unanimously adopted the Conclusions of the 14th Meeting of the Steering Committee and requested COSCAP-SA to prepare the Minutes for circulation by July 2005.
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