
CO-OPERATIVE DEVELOPMENT OF OPERATIONAL SAFETY AND CONTINUING AIRWORTHINESS PROGRAMME - SOUTH ASIA (COSCAP-SA)

MINUTES OF THE TENTH MEETING OF THE PROJECT STEERING COMMITTEE COSCAP-SA

HELD AT DHAKA SHERATON, BANGLADESH

24 – 25  SEPTEMBER 2002

Present
1.
A total of  27 participants comprising Directors General of Civil Aviation, their Representatives from participating States, ICAO, representative from the Federal Aviation Administration (FAA), European Commission (EC), and Air Operators representatives attended the meeting.  The list of the attendees is attached as Annexure 1.

Opening of the Meeting

2.     The Hon’ble State Minister for Civil Aviation and Tourism, Government of the People’s Republic of Bangladesh; Secretary, Ministry of Civil Aviation and Tourism; Chairman of the COSCAP-SA Steering Committee and Chairman CAAB; the Regional Director,  ICAO Asia and Pacific Office addressed the participants and invited guests during the opening ceremony.

2.1
 
    
In his welcome address, the Chairman of the COSCAP-SA Steering Committee and Chairman CAAB, Air Commodore Lutfur Rahman, on his own behalf and that of the Members, thanked the Hon’ble State Minister for gracing the Meeting,. The Chairman noted with satisfaction the excellent progress made by the COSCAP-SA and stated that the holding of the First SARAST Meeting as well as the induction of the Aerodrome Certification and Safety Training Expert (ACSTE) into the Programme were major milestones in the intervening period. He acknowledged the efforts put in by Mr. John C. Slaughter (ACSTE) to assist with the Aerodrome Certification Programme and was also appreciative of the invaluable contributions made by Capt. Len J. Cormier towards the success of the COSCAP-SA Programme. The Chairman thanked the participating States for their commitment and continuing support. He expressed gratitude to the Donors for supporting the Programme through their contributions in cash and kind.

2.2      
In his opening remarks, the ICAO Regional Representative, Mr. Lalit B. Shah, reiterated his firm conviction that the value of COSCAP-SA should be measured in terms of its strength of cooperative value, its partnership, its un-encumbered arrangements and its transparent agenda for safety and safety alone. Recounting the programme as a collective vision or mission of the Member Administrations and Partners , he urged the 10th Steering Committee Meeting to move ahead with the ‘institutionalization’ of the programme and demonstrate the direction to which they were committed.

2.3
      The Special Guest Mr. Md. Shafiqul Islam, Secretary, Ministry of Civil Aviation and Tourism said that he had faith in the COSCAP-SA Programme and was convinced about the ability of the Steering Committee to come up with innovative ideas for combating problems and attaining greater safety standards.
2.4        In his keynote address as the Chief Guest, the Hon’ble State Minister for Civil Aviation and Tourism, Mr. Mir Mohammad Nasiruddin, welcomed participants to Bangladesh.  He emphasized that the issue before the Steering Committee was to ensure the safety and security of the aircraft and its passengers; and hoped that the Civil Aviation Authorities of the Region would continue to improve the regulatory system and airports.

2.5     The Member, Operations and Planning, CAAB in his vote of thanks commended the efforts of all those who worked tirelessly for the success of the Meeting.

Proceedings of the Meeting
3. 

Self Introduction of Participants.     The proceedings of the Meeting commenced with the self-introduction by the participants.

4.     
Adoption of the Agenda.      The Agenda, as circulated, was adopted. Mr. Kevin Toal, DG Transport & Energy, European Commission requested that he be permitted to give a brief update on the EU Asia Project when discussing ‘Any Other Matters’. A copy of the Agenda is placed as Annexure 2.
5.  
IP-1 Presentation by ICAO CTA on the COSCAP-SA Project.       ICAO CTA provided an overview of the Programme activities since the last four and a half years.  The presentation touched upon several milestones and achievements made by the Programme, the benefits accrued by the Member States and the involvement of the Donor Agencies.

5.1
The Member States (Sri Lanka) felt that more emphasis should henceforth be placed on recurrent training as it was an auditable area in the Safety Oversight Protocol and new training programmes, particularly in the area of Aviation Security, be introduced (Pakistan).

6.      DP-2 Presentation by ICAO CTA on the SARAST Recommendations.    The ICAO CTA formally presented to the Steering Committee the Recommendations from the 1st  Meeting of the South Asia Regional Aviation Safety Team (SARAST), which was held at Bangkok, Thailand on 26-27 June 2002. The CTA informed that the detailed Record of Discussions of the SARAST Meeting had previously been forwarded to the Steering Committee Members. Reiterating that the primary objective of SARAST was to recommend accident prevention interventions to the Steering Committee, and after approval of the same, ensure implementation through the coordinated efforts of the regulatory authorities, in consonance with the service providers, airlines and aircraft manufacturers, the CTA highlighted that in arriving at a consensus on the Recommendations, the SARAST relied extensively on the existing safety interventions developed by CAST (FAA) and JSSI (JAA). For the benefit of the Steering Committee Members (SCM), the ICAO CTA also presented a brief overview of GASP, CAST and JSSI modalities. The SCM were also apprised of all the recent amendments that have been brought into Annex 6 (Part I and II), PANS OPS (Doc. 8168) Vol. I and  Annex 13.

6.1      The ICAO RD sought the Chairs permission to list his impressions. Acknowledging the usefulness of the presentations made by the CTA, the RD stated that SARAST was in conformance with the GAIN principles, as agreed in Seoul on a 12 (twelve) fold action plan, to achieve a reduction in accidents. Safety Teams would be the focal points in achieving the desired reduction in accidents / incidents. He said that of grave concern for the SCM would be the aircraft accident statistics for the year to date. He indicated that as of 22 August 2002 there have been 56 accidents with 1200 fatalities.  Asia / Pacific, representing 25% of the total world scheduled traffic has experienced 11 events (21% of total) but 558 fatalities (47% of total). Of these 11 events 7 appear to be CFIT /ALA related. By contrast, in 2001 Asia / Pacific Region recorded 23% of the total events and only 3% of total fatalities relative to the world totals. Highlighting the concept of GAIN, he stated that the free flow of information between the coalition of airlines, manufacturers and government groups, in a non punitive environment, would assist in critically analyzing the accidents / incidents, thereby enhancing safety. He informed that ICAO was trying to coordinate the efforts and make available material to all States. The initiation of the safety monitoring was imperative not only in Operations but also in Air Traffic Services.

6.2      All the fifty (50) Recommendations related to the Operations Component of SARAST were discussed by the SCM prior to giving their approval for its implementation. The following conclusions and decisions were arrived at:

Note:  
The number system that follows in bold italics references the numbers from SC 10 / DP-2 of just those items requiring action from the 10th Steering Committee Meeting. SE represents the Safety Enhancement number for CAST and AP the Action Plan for JSSI.

     




(a)    3.2

Decision:     
The Steering Committee unanimously agreed that in the interest of ensuring productivity of the SARAST Team, all efforts would be made by the respective Civil Aviation and the Operators’ that the nominated team members regularly participate in all subsequent meetings.

     
(b)    3.3 

     Decision:     
CTA is to review the ALAR TOOL KIT and related material provided      by India for possible use at the Regional level. The results of the review are to be discussed at the Second Meeting of SARAST.


(c)
    3.5 – 3.9   SE-1 CFIT/AP 1.01 - Terrain Avoidance Warning System  (TAWS)

Decisions:


 i.   COSCAP-SA is to provide generic Advisory Circulars on TAWS to all States by 30 November 2002. States may individually assess their requirements for developing an implementation plan, as there may be some local issues that may need to be considered.
 ii.   COSCAP-SA
to utilize the Advisory Circulars on TAWS to be provided / provided by India, and the CAST/JSSI outputs to develop South Asia guidance material.

 iii. 

The generic guidance material on TAWS is to be provided to all States by 31 December, 2002.  States may individually assess their requirements for developing their respective implementation plan.

 iv.   CTA is to approach FAA Regional Director, IAO Singapore, and kindly request STCs, for use by COSCAP-SA Member States.



(d) 
 3.10 – 3.11
SE –2 CFIT/ AP 1.06   -  Standard Operating Procedures (SOP) 



Conclusions:     
Sri Lankan Airlines and CAD, Maldives offered to share their respective documents with the regional operators and the Civil Aviation Authorities / Departments. Sharing of information between the COSCAPs has been addressed at ICAO level and the regional projects are to exchange and share information in the interest of safety.

Decisions:
  

i.    COSCAP-SA to develop guidance material based on CAST/JSSI outputs and the FAA Advisory Circulars; and provide same to the States by October 30, 2002. States may ensure implementation by October 30, 2003.

 ii.   Operators are to develop SOPs for all aircraft on their fleet to meet the requirements of ICAO Annex 6 Part I and PANS OPS Vol. I.

(e)
   3.16 – 3.20
SE-3  CFIT/  AP 1.03  - Precision-Like Approach Implementation (“21st Century Instrument Approaches”) (Vertical Angles – PAI 1-7, 11),  
Conclusions:
     COSCAP-SA needs to develop a strategy based on easy and affordable resources. Local resources in India and Maldives be considered. A mechanism be developed in the spirit of cooperation and at minimum costs. Augmentation Strategy developed for Asia and Pacific Region by ICAO; these may be taken into consideration and all information shared amongst States. CAD Maldives offered to make available all its equipment and programme(s) to the local expert(s) for  designing GPS  approach procedures  for  the Region. Assistance be also sought from FAA. 

Mandate sought from Steering Committee to develop at least one GPS approach in all States requiring such assistance. Boeing may be agreeable to fund this safety issue as a long term strategy.

Decision:

    As a test basis, CTA may proceed on these lines and also request FAA to assist with the development of GPS approaches. 



(f)   
 3.21 – 3.29
SE-10 CFIT) / AP 1.08 -  Airline Proactive Safety Programs (FOQA & ASAP) 

Decisions:

:

i.     COSCAP-SA, with support of FAA / JAA and the industry partners to organize a Regional Workshop on FOQA / ASAP; the Workshop to be co- incident with the next SARAST and SEARAST Meeting.

 ii.    COSCAP-SA to evaluate low cost FOQA tools, developed and being utilized in India; and present results in the next SARAST / FOQA Workshop.

 iii.   Based on the FAA Advisory Circular(s) on FOQA and ASAP, JAA related material and CAST/JSSI outputs, COSCAP-SA to develop guidance material (Generic Circular and Inspector Guidance material) and provide to States by December, 2002 subject to the next SARAST Meeting being held in November, 2002.

iv.  







States may ensure implementation of FOQA / ASAP programmes  by the operators by 1 January 2005 (ICAO SARPS mandate a flight data analysis programme for aircraft > 27,000 Kgs from 1 January 2005).


(g)

 3.30 – 3.36
 SE-11 CFIT/ AP 1.05 - Implementation Plan for Training – CRM 
Conclusions:     
ICAO PANS OPS and SARPS mandate SOPs to incorporate CFIT and CRM training. Sri Lankan Airlines has completed CRM training for all Technical crews and plans to initiate new programme to include cockpit and cabin crews; Sri Lanka Airlines has offered all States to participate in its CRM training programe.

Decisions:



i.      COSCAP-SA to develop guidance material for SOPs /CRM training based on Airbus / Boeing inputs, FAA Advisory Circulars,  Inspector Guidance material and CAST / JSSI outputs; and provide to States by October 30,2002. 

 ii.    States may ensure implementation of SOPs / CRM training by October 30, 2003.

(h) 

3.37. – 3.41
SE-12/ AP 1.04  CFIT - Training - CFIT Prevention 
 Conclusions:
     ALAR Workshop based on FSF Tools provided to all States. Need to develop a new mechanism to track CFIT training to be addressed by the SARAST Team.

Decisions:



    i.    COSCAP-SA to develop guidance material based on FSF/FAA sample CFIT Training material and CAST / JSSI outputs by December 31, 2002.

    ii.   States may ensure implementation by December 31, 2003.

  (i)
    3.42 - 3.45
SE-14/AP 2.05  ALAR - Policies for ALAR (Safety Culture)  
Decisions:



 i.   



COSCAP-SA to issue letters to States highlighting the safety promotion aspects and develop sample letters that may be provided to the DGs for  the CEO’s of the airline based on FAA / JAA  Advisory Circulars and Inspector Guidance material. Letters to be issued to the States by 31 December, 2002.

ii.   




COSCAP-SA to provide guidance material to DGCAs that could be utilized to assist Airline CEO’s to promote safety and visibility by their Director of Safety (DOS).


(j)   3.46 – 3.50   SE-15/ AP 2.05    ALAR -  Policies for ALAR (Safety Culture) 

Decisions:



 i.  COSCAP-SA to develop guidance material based on CAST/JSSI Outputs and provide to States by 31 December 2002.

ii.  Air operators to incorporate a system for ensuring that essential safety information generated by an aeroplane manufacturer is included in   company operations manual and training programme.

iii. Air Operator Director of Safety to analyze and include appropriate safety information in training programmes and manuals.










(k)     3.51 - 3.53  SE-16/AP2.05 ALAR - Policies for ALAR (Safety Culture)  
Decision:

     Information when received from FAA, JAA, Airbus and Boeing is  to be provided to all operators
.

(l)      3.55 – 3.57       Presentation on USOAP Findings in South Asia
Conclusions:     
Feedback from Steering Committee Members as to what COSCAP-SA can do to assist at a regional level to address  the short comings highlighted in the USOAP Audits. Most significant areas of non-implementation (protocol) relate to ‘Qualified Technical Personnel’ and ‘Continued Surveillance Obligations’. Need to consider future extension of the USOAP Programme to include Annex 11,13 and 14.  Relationship between Inspector and Operator be reviewed. Proper system and procedures must be in place to assist audit functions. Safety responsibilities should rest with the operator. Industry should be encouraged to share responsibilities. Future aims and objectives should include ‘Safety Management System’. Regulatory body should institute more audit  functions rather than inspection functions. Under ASAP, FAA is causing a shift in approach towards auditing / inspecting operators. ICAO has not listed reasons for  not having audited some States; this is causing problems when an operator wants to induct aircraft registered in such States.
Decisions:

 i.   COSCAP-SA is authorized to approach SOA Section to procure detailed information on all Member States based on the Audit Protocols. This information to remain confidential within COSCAP-SA secretariat and only de-identified information will be presented to SARAST Members. 

 ii.  








COSCAP-SA is to review the data provided by SOA Section and submit its analysis to the SARAST Members at the next Meeting.

iii.     Based on this analysis, COSCAP-SA to determine the focus/emphasis that needs to be instituted to address the significant areas of lack of implementation.

iv.   










RD, ICAO Asia Pacific Office, Bangkok may kindly inquire from ICAO the reasons for not having audited some states. 


(m)
     3.58 – 3.67     Regional Flight Safety Issues 

A.  Wet Lease Aircraft Operation


Conclusion:
     Regulatory bodies were confronted with numerous problems whilst dealing with authorizing wet lease operations with foreign registered aircraft. Some concerns:  lack of publications in English, unauthentic translated documents, insufficient maintenance / engineering records,  significant deviation from the accepted safety norms by operators of eastern origin, cultural issues, lack of proficiency in spoken English, forged documents, insufficient or no safety oversight by the state of registry. Most regional states have placed a restriction on the life of aircraft (especially of eastern origin) that may be imported.

Decisions: 

i.       Member States should / must adhere to the ICAO SARPS for continued airworthiness; if that determination cannot be made then such an aircraft must not be registered.

ii.      COSCAP-SA to develop a Discussion Paper on issues related to operation with wet leased aircraft  to assist in defining the issue further.


B.  Aircraft Operation with TCAS Inoperative

Decisions:     
SARAST Meeting to review the information provided in 3.64, 3.65 (SC 10 / DP-2) and provide recommendations to the SC. 


C.  Weather Reporting.  

Decision:       Member States may direct its accident investigation agencies to review all weather related accidents and provide the data to COSCAP-SA for onward submission to CAST for analysis by JSAT.

(n)     
3.67 – 3.68   Future Meeting 

Decision:


i.    






 SARAST Meetings be held co-incident with the SEARAST Meeting if practicable.

ii.    The Second SARAST Meeting be held in Bangkok in the month either  December 2002 or January 2003.

iii.

  


 The FOQA and ASAP Workshops be held along with the Second SARAST Meeting.

7.

IP-3  Review of Conclusions of 9th  Steering Committee Meeting.     The Conclusions of the 9th Steering Committee were reviewed and accepted.  The CTA informed the Meeting of the progress made by the Project in the intervening period. Of the 19 Action Items that were reviewed, 13 were considered CLOSED while the 6 Action Items still OPEN pertained to:  availability of information from Member States on their developments and improvements in Security procedures; development of a Cooperative Aviation Security Programme for South Asia by ICAO;  amendments to the Project Document to include provision for Technical Assistance to States in the area of Air Traffic Services; provision of Security training on availability of funds; making available of funds from the EU for Security training; and States’ input to the Regional Inspectors Pool Inventory.

8.

DP-4, DP-5   Presentation by CTA on Project Review

8.1 In DP-4, the Report on COSCAP-SA Project Update was presented by the CTA. The purpose of the paper was to outline the progress made to achieve the Project Objectives. The Steering Committee was requested to provide guidance on the following Output / Activities:

(a) Objective 1 / Output 1.7 on the Institutionalization of the programme

(b) Objective 2 / Output 2.1 on Harmonization of Regulations within the Region

(c) 
Objective 3 / Output 3.1 on Engagement of an ACSTE in future for another period of time.

8.2             The issues were reviewed  and after detailed discussions the Meeting noted:

(a) While the Meeting once again endorsed the need for institutionalization of the Programme, the Directors General were unanimous in voicing that caution must be exercised in developing / approving the modalities and the process of institutionalization.

(b) EU was prepared to extend full support to the Programme. As safety regulators, EU in year 2002 had a vision for global harmonization of safety regulations. EU felt that Regional Groupings ought to crystallize into something more substantial and work with other safety groups.

(c) COSCAP-SA had converted itself into a Programme from a Project. Retaining the status of a Programme would infuse more versatility into COSCAP-SA and such a manifestation would also permit greater flexibility and initiative in enhancing safety within the ICAO frame work.

(d) (ICAO RD highlighted that) the procedural rotation of the Chairmanship was a well accepted methodology and enhanced ownership. The process of institutionalization should be understood as solidifying the commitment of the Member Administrations and Partners. The process of institutionalization must not lend to creation of a rigid, formal and a bureaucratic structure.

(e) A Draft Manual of Administrative Procedures for COSCAP-SA was presented to the SCM and all Members were invited to offer their comments.

(f) (The ICAO RD suggested that) to better reflect the institutionalization process, the title of the Document could be changed to ‘COSCAP-SA Administrative Framework’. This would imply a permanent scope and a meaning of commitment; or alternately another Document be developed to reiterate further the commitment of COSCAP-SA. Such a Document could be developed in four parts to adequately reflect the Evolution of COSCAP-SA, the Mission Statement / Objectives, Organization and Sustenance.

(g) COSCAP-SA (Programme) is recognized as having been institutionalized based on the fact that it has matured to its current stage of commitment from all Members / Partners as a stable sub-regional cooperative  Programme, which has evolved through the last 8 years.

(h) The close involvement of all Members / Partners right from the inception of COSCAP-SA is recognized as having manifested a commitment to the Programme and its Objectives, and is acknowledged as having institutionalized the Programme for all activities in the future.

(i) The need to take a decision on the further employment of an ACSTE may be deferred till the next meeting and be based on how the Aerodrome Certification Programme was progressing in all States.

Decisions:

i.       
CTA to develop a draft Institutional / Governing Framework. The framework to include Evolution of COSCAP, Mission Statement/Objectives, Organization and Sustainability.  The framework would reflect the collective mission, vision, and commitment of the Member Administrations and Partners to continuously enhance safety and efficiency of air transport operations through the COSCAP programme on a sustained basis.  The framework to ensure that the COSCAP remains as an organization that is effective, flexible, client focused and responsive to the needs of States.  


ii.        
EC funds be utilized in support of the Flight Operations Regulations Expert who would also perform the duties of CTA.


iii.



























The requirement for additional technical assistance from ACSTE to be examined at the 11th COSCAP-SA SC Meeting. 

8.3 In DP-5,  the Report on COSCAP-SA Training was presented by the ICAO CTA. This was reviewed by the Meeting. After some discussions the Meeting noted:

(a) Commendable work had been done by COSCAP-SA and ACSTE in imparting training to all COSCAP-SA States.

(b) All future Training requirements must stay focused on Operations and Airworthiness.

(c) Need to consolidate all training courses and generic manuals developed by COSCAP-SA, and make it easily accessible to all States.

(d) The emphasis on training was high priority in the first four years of the Project.  The intensity was now focusing on safety issues.

(e) States have identified the need for additional training workshops/seminars concerning:  CRM,  Safety Management System and  Aviation Medicine.

Decisions:


i.
      COSCAP-SA to prepare a CD that would include all the training programme material and provide a copy to each State


ii..
    Provision of CRM training to be explored by CTA in consultation with DGCA Sri Lanka.


 iii.   
Provision of Safety Management System Training to be explored by CTA in consultation with DGCA Maldives.


iv.
    COSCAP-SA requested to provide a Aviation Medical Seminar in the region. 

v.      
CTA to examine the feasibility and implementation issues towards establishing a COSCAP-SA Web Site.

9.
  
Status of the Revised Project Document.
     A/CFAP outlined to Member States that since the last Meeting, Bhutan had also endorsed the Revised Project Document and Sri Lanka signed the document during the meeting. All States except one have now signed the Revised Project Document.




Decision:
     State(s) that have yet to do so, are kindly requested to endorse the Revised Project Document as soon as possible.
10.

  DP-6    Funding and Budget.      In DP-6, Funding and Budget presentation, the A/CFAP advised the Members of the contributions received from both States and Donors since the last Meeting. The Budget as outlined in Appendix II of DP-6 was reviewed. With the available funds as of  28 August 2002, the positions of the RFOI and RAI could be extended till December, 2003 and a Flight Operations (Regulations) Expert could be engaged for 11 months .The requirement of early contribution from States and Donors was emphasized.


Decisions:
i. States and Donors who have yet to do so to take action for provision of funding for 2002.

ii. The budget as outlined in Appendix II, DP-6 was accepted by the Meeting.

iii. States’ contribution of Air Transportation in KIND as shown in Appendix I, DP-6 to be amended for future meetings to include an indication of the air operator which provided the transportation.


11.         Venue and Date for the 11th Steering Committee Meeting.       

The  Meeting  noted that:

(a) The decision of the 8th COSCAP-SA SC Meeting to rotate the Chairmanship of the Steering Committee amongst Project participating States on an annual basis had worked satisfactorily and provided a sense of greater ownership.

(b)
The tenure of the incumbent Chairman comes to an end at the conclusion   of the
 10th Steering Committee Meeting.

(b) The Director of the Department of the Civil Aviation of Bhutan would take over the Chairmanship of the Steering Committee at the conclusion of the 10th  Meeting as per the decision to rotate the Chairmanship in an  alphabetical order.



Decision:     The Director of the Department of Civil Aviation of Bhutan offered    to host the 11th Meeting of the Steering Committee in Bhutan in 2003, as Bhutan has taken over the Chairmanship after the meeting.  Tentative date for the meeting would be April 2003. The Steering Committee accepted the offer and thanked the    Director of DCA Bhutan.

Any other
Matters

12        Presentation on EU Asia Project.
Mr. Kevin Toal, DG Transport & Energy, European Commission made a brief presentation on the EU Asia Project. He informed that so far 11 countries have signed the Framework Agreement with the European Commission (this includes 5 COSCAP-SA Member States. The EC was keen to start the Project Inception Phase and commence discussions with the counterparts that have already signed, to start developing the project content in the areas of Airworthiness;  ATM/ATC and Specific Training (includes Airline Management, Airport Management, Production Management, Customer Support and Pilot Training Subjects). The initial meetings / discussions would lead to a Regional Meeting with all counterparts in South Asia (location to be determined) to summarize discussions and finalize details for the implementation phase. He urged the participating States to start deliberating on their specific needs.

13.    ETOPS Workshop  - FAA.    Mr. Howard W. Nesbitt Sr. FAA Representative informed that the FAA Office in Singapore in collaboration with AAPA was arranging a 2 days workshop in Kuala Lumpur on ETOPS – ETOPS Regulations and Polar Routes. He extended an invitation to all from the Regulatory body and the Industry to participate in the workshop.

14.    CTA’s Contribution.    All Member States were unanimous in acknowledging the services rendered by Capt. Len J. Cormier to the COSCAP-SA Programme. They were appreciative of the sincere devotion and dedication shown by Capt. Cormier in bringing the Project / Programme to where it stood today. ICAO also acknowledged the CTA’s contribution towards the success of the Project / Programme.

15.     Regional Offices’ Initiatives.   The ICAO RD briefly summarized the various initiatives underway at the Regional Office to ensure greater safety and efficiency in the Regional airspace. He informed that EMARSH – a very high profile project would be in place by the year end; and the implementation of RVSM, another high profile project, would take place in conjunction with the implementation in the M.E. Region, in order to realize end-to-end seamless RVSM operations between Asia/Middle East/Europe and South of the Himalayas. He cautioned the Directors General to be careful on selection of areas of work for COSCAP-SA and emphasized that the Programme should not be encumbered by work that was already being done. He informed that discussions were underway with the NTSB for arranging a Regional Seminar on Accident Investigation and Media Handling.

  Decision:    A Workshop related to Crisis Management, as it relates to Accident    Investigation and Flight Safety, to be organized by COSCAP-SA.

Adoption of Conclusions and Recommendations/Decisions

16.     The Conclusions and Decisions arrived at the Meeting and were adopted by the Steering Committee. The Meeting requested the Chairman of the Steering Committee to convey the Conclusions and Decisions to all the participating States and the Donors.

Closing of the Meeting

17.         The Chairman in his closing remarks expressed heartfelt thanks and appreciation to Capt. Cormier and Capt. Shah for the hard work and dedication in helping the Programme achieve the global objectives. He also thanked Mr. Roland Sergerie and Mr. Lalit B. Shah for their support for the Meeting. Thanking the Patrons, FAA, EU, Boeing, Airbus, Transport Canada for their professional support in the Technical field and financial contribution, the Chairman appreciated the participants active interaction in the Meeting. He also thanked the Airline Operators for their participation and valuable contribution.  The Chairman asked the participants to note that the Director General, Civil Aviation India was unable to participate due to unforeseen circumstances. However, the CTA, during his visit to India in October would discuss the Draft Conclusions with the Director General to seek his views and provide a feed back to the Chairman on his return. In conclusion, the Chairman wished the Director of the Department of Civil Aviation, Bhutan a very successful term as the next Chairman of the Steering Committee.

 




                                       **********************************
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