CO-OPERATIVE DEVELOPMENT OF OPERATIONAL SAFETY AND CONTINUING AIRWORTHINESS UNDER ICAO SAFETY OVERSIGHT PROGRAM

FOURTH MEETING OF THE COSCAP-SOUTH ASIA PROJECT STEERING COMMITTEE

Colombo, Sri Lanka

1 - 2 June, 1999 
Record of Discussions

4. 1. Welcome - The Chairman welcomed the Members of the Steering Committee and Donor Country Representatives to the 4th Steering Committee Meeting.  He highlighted the achievements of the Project to date.  He thanked the donors for the assistance they have provided to the project and indicated that donor support is critical for the sustainability of the project at this time.
2. Self Introduction of Participants

3. Adoption of Agenda – The agenda was adopted without change.

5. Review of Conclusions from the 3rd Steering Committee Meeting

5. Presentation by CTA of Project Review – After discussion of the report presented by CTA the Steering Committee arrived at the following conclusions.

5.1
 The completion of the COSCAP-SA Procedures Manual will now be considered a Medium Priority

6.  Report On Training – SC4-TRNG

After discussion of the report presented by CTA the Steering Committee arrived at the following conclusions.

6.1 The additional Flight Operations training courses as outlined in the report SC4-TRNG would be included in the Flight Operations Training Standard.

6.2 The Airworthiness training course as outlined in the SC4-Trng would form the basis of the Airworthiness Training Standard. 

6.3 The following additional courses would be added to appropriate training standard.

6.3.1 Occurrence Reporting System 

6.3.2 Reduced Vertical Separation Minimum (RVSM) 

6.3.3 Certification of aircraft equipment not included in the basic design (eg. TCAS)

7. Briefing on COSCAP-SA Technical Rulemaking

9. CTA briefed the Steering Committee on the work that had been completed to date.  While this COSCAP-SA project objective had been assigned a low priority, an Airworthiness Expert was funded under a Canadian Aid Project to Nepal for six months to develop regulations and standards. The DGCA of Nepal kindly requested that he work in conjunction with the COSCAP-SA Project objective.  After discussion of the report presented by CTA the Steering Committee arrived at the following conclusions.

7.1 Additional time is required to review the draft documents submitted by COSCAP-SA (SAR 1, SAR 145, SAR Ops 1).

7.2 States will review the documents and provide comments to CTA.

7.3 Sri Lanka will provide copies of the work completed on their regulations to members for review.

10. When available, CTA to conduct a review of FAA Model regulations and report to the Regulatory Working Group.  Copies to be provided to States when available.

7.4  COSCAP-SA to host a Regulatory Working Group Meeting in Kathmandu during August to review and discuss the draft SARs and the future Workplan.

7.5  CTA to report to the Steering Committee the results of the Regulatory Working Group meeting.

8.Common Knowledge Exam System 

11. Sri Lanka proposed that significant benefits to the region could be achieved with the development of a common examination system.  After discussion of a number of options it was agreed that further information is required.  The Steering Committee arrived at the following conclusions.


8.1 The Steering Committee in principle supported the concept.

8.2 CTA will examine the options available to meet the need and report back to the Steering Committee.

12. COSCAP-SA role concerning ICAO Universal Safety Oversight Audit Program (IUSOAP)

CTA provided members with a copy of the IUSOAP Procedures Manual and provided a briefing on the process to be followed.  A general discussion followed on the role COSCAP-SA would take concerning the Program.

9.1 It was agreed that COSCAP-SA staff would provide assistance to States concerning the Corrective Action Plan by electronic means or during regular scheduled visits.

9.2  To the extent possible regular Missions to States will be scheduled subsequent to IUSOAP Missions.

10. Funding and Budget Update (SC4-DP1)

It was noted by participants that subsequent to the completion of the Budget that Nepal had recently contributed $20,000 to the Project and Bangladesh $25,000.  Bhutan indicated that they would be providing their contribution of $10,000 in July coincident with the start of the fiscal year.  Sri Lanka indicated that while they have contributed $25,000 this year it should be noted that they presently have underway a country specific ICAO Project at a cost of $1.8 million.  Upon completion of this Project their contribution would increase to $40,000.  

10.1 The budget was accepted as presented.

10.2 Additional funds as they become available will be utilized to extend the contracts of CTA and AWE.

10.3  Type Certification:   After review of the funding modalities it was decided that COSCAP-SA would develop and assist in the implementation of a South Asia Acceptance/Familiarization Programme applicable to any new aircraft introduced in the region, and for that purpose;

10.3.1    The A330 was chosen as the first aircraft to come into the region.

10.3.2    CTA will develop draft policy and procedures for implementation of the programme and forward to COSCAP-SA DGCAs and other interested parties for review.  The policy will include a costing proposal.

11. Discussion on States Cost Sharing (SC4-DP2)

12. CTA provided a detailed briefing on the revised formulae as outlined in SC4-DP2.   He also provided Steering Committee Members information on the benefits that members were receiving from the project.  After discussion the following conclusions were reached.  

11.1 In principle the Steering Committee did not have any objections concerning the revised formulae.

13. 11.2 Formal approval of the funding formulae would await the next Steering Committee meeting to permit further review by States and Director Generals who were not present.  

14. Possible Geographic Expansion of COSCAP-SA (SC4-DP3).

12.1While in principle Steering Committee Members did not have any object to the geographic expansion of the Project, it was decided that any expansion outside SAARC would not be entertained until COSCAP-SA was firmly established and the continuity and sustainability issues of the project were ensured.

12.2 The Steering Committee agreed to provide material produced by COSCAP-SA to other States at a reasonable cost to be determined by the Chairman of the Steering Committee.

.

15. Additional resources required by States

States may require additional assistance that the COSCAP-SA project will not be able to provide due to lack of resources.  However, COSCAP-SA could assist States to locate the required expertise.

13.1 The Steering Committee agreed that COSCAP-SA would facilitate the requests from State to provide other assistance.  Costs to provide additional assistance outside of the States entitlement of COSCAP-SA would be borne by the State.

14. 35th DG Asia Pacific Meeting

14.1 CTA to prepare a Discussion Paper for presentation at the 35th DG Asia Pacific Meeting.

14A CNS/ATM  

14A.1  ICAO will proceed and seek donor(s) for conducting a study concerning the CNS/ATM issues in South Asia including cost and benefit aspects and the feasibility of a role for the COSCAP-SA Project in this regard.  However, for the study COSCAP-SA funds will not be utilized.
15.  Need to develop a mechanism to apportion of return benefits to member States commensurate with their financial contribution.


15.1 This item was discussed and resolved under Agenda Item 11.

16. Future Meeting

16.1 It was agreed that the 5th Steering Committee Meeting would take place in Vietnam coincident with the 35th DG Asia Pacific Meeting.  The COSCAP-SA meeting would be of one day duration just prior to the commencement of the DG Asia Pacific Meeting.  (Note: Tentative date/time September 19, 1999 1000 to 1600)

16.2 Chairman is to coordinate the modalities of the meeting with ICAO Bangkok and the DGCA of Vietnam.

16.3 As a courtesy, DGCA Vietnam would be asked to attend the 5th COSCAP-SA Steering Committee Meeting.

17. Consultations among DGCAs

18. Adoption of conclusions and recommendations

18.1 The Conclusions as outlined in 5.1, 6.1 to 6.3, 7.1 to 7.6, 8.1,8.2, 9.1, 9.2,10.1 to 10.3, 11.1,11.2,12.1,12.2, 13.1, 14.1,14A.1 were adopted.
19. Any other matters

 20. Closing of the meeting

The Chairman thanked the DGCA Sri Lanka and the government for hosting the Fourth Steering Committee Meeting and for the excellent arrangements that had been made in this regard.  He also thanked States and Donors for the strong support they have provided to the Project.  

The consensus of participants was that much has been accomplished in a very short time.  States will need to increase their contribution to the Project to ensure that the objectives will be fully realized.

