CO-OPERATIVE DEVELOPMENT OF OPERATIONAL SAFETY AND CONTINUING AIRWORTHINESS PROGRAM - SOUTH ASIA (COSCAP-SA)

MINUTES OF THE SIXTH MEETING OF THE COSCAP-SOUTH ASIA 

PROJECT STEERING COMMITTEE

SINGAPORE, 25 FEBRUARY, 2000
Present

1.
The Sixth Meeting of the Steering Committee was attended by the Directors General of participating States, representatives from ICAO Hqrs and Regional Office, representatives from FAA, Transport Canada, European Commission and Airbus.  The list of participants is attached as Annexure 1.  

Welcome Address

2.
The Director General, CAA, Nepal, Chairman COSCAP-SA, Steering Committee welcomed the participants and thanked the Director General Civil Aviation, Singapore for the administrative support to the Meeting. The welcome speech of Chairman, Steering Committee Meeting, is attached as Annexure 2.

Proceedings of the Meeting
The Meeting progressed as under:

3.
Self Introduction of Participants: All present at the Meeting introduced themselves and thanked the Chairman for his active guidance and support.

4.
Adoption of Agenda: The agenda, as circulated, was adopted without change.  A copy of the Agenda Items is placed at Annexure 3.

5.
Review of Conclusions from the 5th Steering Committee Meeting: The Conclusions of the 5th Steering Committee were reviewed and accepted.  The Chairman informed the Meeting of the progress made by the Project in the intervening period.

6.
Presentation by CTA: After discussion on DP-1 and DP-2, the Report on COSCAP-SA was presented by the ICAO CTA.  Thereafter the Steering Committee arrived at the following conclusions:

(a)
With EU funding of $200,000Euro being available in the first year, a Licensing Expert be engaged for nine months and training be provided in the area of Aerodrome Certification and Accident Investigation/Prevention.

(b)
The utilization of balance $200,000Euro be reviewed at the next Steering Committee Meeting.

(c)
The Training Standard be amended to include Aircraft Performance Training.

7.
Report on International Safety Oversight Conference: CTA informed the Steering Committee that the Flight Safety Conference, hosted by DGCA, India on 17-18 February 2000, and participated in by 159 delegates from 10 countries representing 18 international and 47 national organizations, was a great success.  Presentations were made at the Conference by DGCA India, Transport Canada, ICAO, EU, NTSB, AAIB, Indian Airlines, Airbus, Boeing and Honeywell.  

8.
Aviation Security Training – DP-3: CTA apprised the Steering Committee Members that the member States had requested the Project to organise Security Training to member States.  There was considerable discussion on the ability of COSCAP-SA to mobilize resources for the provision of this training. While the majority of the Members supported the need for this training, it was generally agreed that current resources should not be used to provide this training. Thereafter the  Steering Committee arrived at conclusions given in the following paragraphs:

(a)

Subject to a donor being found to provide resources for aviation security training, COSCAP-SA could co-ordinate security training for the South Asia Region.

(b)
Medium priority be assigned to this activity.
9.
Licensing Workshop: CTA informed that conduct of a Licensing Workshop, modeled after JAA Licensing Training, was desired to be conducted.  The Steering Committee agreed to the following:

(a)
A Licensing Workshop be convened after the arrival of the Licensing Expert.

(b)
The venue for the Licensing Workshop be Kathmandu, Nepal.

10.
Funding and Budget Update – DP-4: ICAO CTA briefed the Steering Committee on the status of funding and draft budget.  The position was noted by the Members for appropriate action.

10.1
The delegate from the European Commission informed that EU had decided to contribute $Euros200,000 for Year 1 (commencing May 1st 2000) and $Euro200,000 for Year 2 (commencing May 1st 2001).  ICAO informed that after the last Steering Committee Meeting ICAO had received approximately $202,000 from Norway, $68,000 from Canada and $50,000 from Airbus in 1999. Recently ICAO had received approximately $60,000 from India, $20,000 from Maldives and $25,000 from Sri Lanka. Representatives from Nepal and Bangladesh informed that their contributions were being processed.  Deputy DG CAA Pakistan informed the Steering Committee that their contribution to the Project had been delayed due to the lack of information on Pakistan’s share of the Project cost.  Now that this decision has been made available, Pakistan will soon take a decision on further funding.   

10.2
NORAD funds (as per the special agreement with NORAD) were utilized to extend the contract of the Airworthiness Expert.  Other funds were utilized to extend the contract of ICAO CTA, Regional Flight Operations Inspector and to provide for project expenses as outlined in draft Budget provided as Appendix II of DP-4

10.3
The Steering Committee approved the proposed budget as outlined in DP-4.


11.
Long Term Planning: The Chairman of the Steering Committee presented a DP on the long term planning for the COSCAP-SA Project.   The import of the discussion was underscoring the necessity of sustaining the safety oversight capabilities within the States, presently addressed by the instant COSCAP-SA Project.  It was essential that the inspectors being trained were retained and made available for flight safety oversight.  The retaining of these inspectors was dependent upon availability of funds and compensation package which was attractive and comparable to the industry.  To ensure the availability of funds budgetary provisions in the Departments’ budgets for a considerable length of time were essential.  ICAORD urged the members to note that they should take a long-term view of the vital flight safety oversight and appropriate funding requirements.  ICAORD stressed the need of transforming the present Project into a permanent sub-regional structure to ensure availability of continued and sustained flight safety oversight capabilities within the participating States and in the sub-region.  Establishing a permanent sub-regional structure would need concerned Governments acceptance and governmental budgetary support on a permanent basis.  He appealed to the participating States to have funding requirements included in respective Departments’ budgets on a continuing basis.  This view was shared by several of the members.  They requested that a communication from Secretary General ICAO, to the concerned Ministries might help in getting budgetary allocations for these activities.  Linked with continued funding requirements was the issue of continuation of ICAOCTA for yet another year to ensure his availability till the year 2002 for the sustainability of the Project.  Highly appreciative of ICAOCTA’s capability, competence and maturity, the Directors General of the participating States unanimously agreed for continuation of the ICAOCTA for the fourth year i.e. upto the year 2002.  This request was noted by Acting Director International  Aviation, Transport Canada, for initiating necessary administrative action for extension of Capt. Len Cormier.   He suggested that a request at the appropriate level from ICAO would facilitate his task in processing approval for Capt. Cormier’s extension.


Thereafter the Steering Committee arrived at the following conclusions:

(a)
Continued funding for the two present Regional Inspectors to remain main priority. 

(b) The term for CTA/Flight Operations Expert be extended for the fourth year, that is upto the year 2002.

(c) The funding requirements for sustaining flight safety oversight capabilities be reflected in respective Government budgets.

(d) To strengthen respective government departments’ efforts to ensure funding for the Project and creating a sub-regional permanent structure a communication from Secretary General ICAO, to respective Governments would be a great help.

12.
Any other matters: DGCA of Sri Lanka suggested that the CEOs of airlines in the region be invited to future meetings of the Steering Committee.  This would provide them with a better understanding of the regulatory oversight programme in South Asia.  It was also suggested that IATA could be invited to meet with the air operators of South Asia.   It was felt that certain agenda items could be open for discussion by all participants, a number of agenda items would remain the preserve of the Steering Committee Members only.  Thereafter the Steering Committee decided:

(a)
IATA be asked to notify their interest to participate in a future meetings of the COSCAP-SA Steering Committee Meeting.

(b)
CEO’s of airlines could be invited to participate in discussions on a specific agenda item (s), if required.

13.
Future Meetings
13.1
It was agreed that the Steering Committee Meetings continue to be held every six months for the present. The 7th COSCAP-SA Steering Committee Meeting would be held in Wellington, New Zealand coincident with the 37th DGCA Asia Pacific Conference.

14.
Consultations among DGCAs: 
15.
Adoption of conclusions and recommendations:  The Conclusions and Minutes for the 6th COSCAP-SA Steering Committee were forwarded in draft to Members for review.  The Conclusions as outlined in paras 6 (a) to 6(c), 8(a), 8(b), 9(a), 9(b), 11(a) to 11(d), 12(a), 12(b), 13.1 were adopted by the Steering Committee.  The Meeting requested the Chairman of the Steering Committee to convey these conclusions to all the participating States and the donors.

16.
Closing of the Meeting
16.1
The Chairman thanked the DGCA Singapore for hosting the Sixth Steering Committee Meeting and for arrangements made for convening this Meeting.  He also thanked States and Donors for the strong support they had provided to the Project.  He appreciated participants= active participation and interaction in the Meeting

######################

