CO-OPERATIVE DEVELOPMENT OF OPERATIONAL SAFETY AND CONTINUING AIRWORTHINESS PROGRAMME - SOUTH ASIA (COSCAP-SA)

MINUTES OF THE SEVENTH MEETING OF THE COSCAP-SOUTH ASIA 

PROJECT STEERING COMMITTEE, WELLINGTON

12 NOVEMBER 2000
Present

1.
The Seventh Meeting of the Steering Committee was attended by the Directors General


of participating States, representatives from ICAO Headquarters and Regional Office, representatives from FAA, Transport Canada, European Commission and Boeing Aircraft.  The list of participants is attached as Annexure 1.  

Welcome Address

2.        The Director General, CAA, Nepal, Chairman COSCAP-SA, Steering Committee                   
welcomed the participants. He thanked the Director General Civil Aviation, New Zealand          
for administrative support provided to the COSCAP-SA Meeting. 

3.  
The Regional Director, ICAO Asia and Pacific Office, in his opening remarks observed           
that the COSCAP-SA project was progressing very well and felt that the commitment of       
the States for its continuity was essential.

Proceedings of the Meeting
The Meeting progressed in accordance with the agenda.

4.
Self Introduction of Participants: The participants at the Meeting introduced themselves before the commencement of the order of business.

5.
Adoption of Agenda: The Agenda, as circulated, was adopted.  A copy of the Agenda is placed at Annexure 2.

6.
Review of Conclusions from the 6th Steering Committee Meeting: The Conclusions of the 6th Steering Committee were reviewed and accepted.  The Chairman informed the Meeting of the progress made by the Project in the intervening period.

7.
Presentation by CTA: After discussion on DP-1 and DP-2, the Report on COSCAP-SA was presented by the ICAO CTA.  Thereafter the Steering Committee arrived at the following conclusions:


7.1
It was agreed that the ATC Licensing standards, procedures and training areas required review and technical assistance.  CTA was requested to discuss with Licensing Expert the most effective means to provide this expertise to the Region.


7.2  
In recognition of the improvements that were required for introduction of training in aerodrome standards and certification and in consideration of the IUSOAP Programme, CTA was to assign a high priority to addressing the needs of States in these areas.  


7.3 
The COSCAP-SA Training Programme be expanded to identify requirements for an Accident Prevention Course.


7.4  
The COSCAP-SA Training Programme be expanded to accommodate the requirement of a Workshop on Economic Regulations and Viability.


7.5  
COSCAP-SA to organize a symposium on Civil/Military Coordination in Civil Aviation.

7.6  
COSCAP-SA to co-ordinate an Aircraft Certification Course as proposed by CTA following which a COSCAP-SA Airworthiness Team will be established to conduct an Acceptance/Familiarization of the A330 aircraft.  The cost of this programme be recovered through charging of fee by the Project. 

8.  
Update of Project Document – DP-3: States and donors discussed the institutionalization of the Project and issue of the sustainability of the Project.  The DGCA Nepal informed the Members that the Government of Nepal had approved in principle the modality of funding through inclusion in the regular organizational budget.  The meeting was also informed that the Minister of Transport and Civil Aviation for the Maldives had informed the ICAO Secretary General that the Government of Maldives supported the concept of institutionalizing COSCAP-SA.   DGCA Sri Lanka indicated that the Ministry of Civil Aviation had approved increased funding to the Project, from next year onwards, to $50,000 per year.  DGCA Pakistan indicated that funding would continue to be available for the Project.  DGCA India indicated that the Project funding was approved in the five year plan.   Funding for the fourth year would be sent to ICAO shortly.  Funding for the fifth year is part of the five year plan.

ICAO urged the donors to continue their financial contributions in parallel with funding by respective governments to ensure sustainability of the institutionalized COSCA-SA.


Thereafter the Steering Committee reached the following conclusions:



8.1
The meeting noted that a very important part of the process of institutionalization would be the continued involvement and contribution of the donor partners.  Apart from effecting the State/Industry cooperative partnership, this would contribute greatly to the sustainability as a whole.




8.2  
States and donors provided feedback to ICAO on the revision of the Project Document.  Written comments from Airbus Industrie, who could not attend the meeting, were also presented to participants.  CTA was requested to review these comments and those outlined in DP-3 and decisions taken at the previous SC meetings and incorporate consolidated comments into the revised Project Document, where feasible, and submit to ICAO HQ Montreal the revised Project Document for further review and finalization of the revised project document.



8.3  
ICAO would prepare a fully costed Revised Project Document, which would be forwarded by early 2001 to the Steering Committee Members for formal review.



8.4  
On receipt of comments from the steering committee members, these would be incorporated, as appropriate, and the revised COSCAP-SA Project Document would be sent to States for approval and action by the respective governments.  



8.5  
The Project Document would embrace a period of five years effective 1 January 2002.  It was recognized that, for funding purposes, individual States might be required to modify dates marginally to synchronise with their respective fiscal year and previous approvals.  

9.
Funding and Budget Update – DP-4: ICAO CTA briefed the Steering Committee on the status of funding and draft budget.  The position was noted by Members for appropriate action.


ICAO informed that during the year 2000 ICAO had received approximately, $67,000 from Canada, $50,000 from Airbus, $28,000 from Bangladesh, $3,300 from Bhutan, $60,000 from India, $20,000 from Maldives, $30,000 from Nepal, $71,000 from Pakistan and $25,000 from Sri Lanka. 


The Steering Committee was informed that funds were utilized to extend the contract of ICAO CTA, Regional Airworthiness Inspector, Regional Flight Operations Inspector and to provide for project expenses, as outlined in draft Budget provided as Appendix II of DP-4.  Participants were apprised that Transport Canada had kindly agreed to the request of the Secretary General to extend the leave of absence of Capt. Len Cormier for the fourth year.  The Steering Committee members thanked Transport Canada for their support.  The question of future extensions was discussed and it was recognized that while another extension would be necessary, a strategy must be developed for the gradual regionalization of the Project.  


ICAO HQ advised the Steering Committee Members that due to the recent receipt of funding from Transport Canada and CAA Pakistan, the funds were available to extend the contract of CTA for a full additional year up to 15 February 2002 and that of the Regional Operations Inspector up to November 2001.  Noting that NORAD (Norway) would no longer provide any additional funding to the aviation sector, the Steering Committee noted that the Airworthiness Expert would separate from the Project in early 2001.


The representative of the European Commission informed the Meeting that the EC grant agreement, providing funding support to the project for a two year period, was finalized and sent to ICAO Headquarters. The Boeing Aircraft representative indicated that in addition to providing support in kind, Boeing Aircraft would provide $50,000 in cash to the Project.  Boeing Aircraft indicated that they would co-ordinate with COSCAP-SA regarding the proposed utilization of funds as well as the needs of the Project for funding in kind. 


Thereafter the Steering Committee reached the following conclusions:


 9.1  
The Steering Committee approved the proposed budget as outlined in DP-4 with amendment as noted above, and with the inclusion of an International Airworthiness Inspector on short term basis, as may be required by the Project participating countries.



9.2  
Recognizing the need to reduce cost of the Project, DGCA Nepal was requested to provide gratis transportation for COSCAP-SA staff for missions where transportation was not available from other member States (normally transportation to Bangkok for missions to Sri Lanka/Maldives).  This contribution and free transportation provided by all Member States would be tracked and noted as  contribution in kind to the Project by them. 


9.3  
A vote of thanks be forwarded to NORAD for their strong support to the Project.


9.4  
ICAO be requested to examine a strategy for gradual regionalization of COSCAP-SA.


9.5  
Appreciation of services rendered by Mr. Bill Brown to the Project be conveyed to him by the Chairman.

10.       Modalities for 8th Steering Committee Meeting – DP-5


Steering Committee participants deliberated at length on the modalities of convening future Steering Committee Meetings.  The question of convening the 8th Meeting was discussed in particular and the Steering Committee reached following conclusions in this regard:


10.1
The 8th Steering Committee Meeting will take place over a two day period.  The first day would be a joint session in which COSCAP-SA Steering Committee Members, CEOs, Senior Manager Operations and Airworthiness of  large South Asia operators be invited.  This forum would provide an opportunity for DGCAs/CEOs to discuss issues of mutual interest.


10.2
A seminar be held for a large portion of day one.  While the theme of the seminar could be Management’s Role in the Safety Culture of an Airline, other agenda items would be examined.  Guest speaker(s) will be requested to attend and provide the participants with the latest information concerning the theme topic (s) and also on major developments taking place world wide regarding privatisation by carriers.  

10.3      On the second day the formal 8th COSCAP-SA Steering Committee Meeting

would be held to discuss the COSCAP agenda items.



10.4
DGCA Maldives kindly offered to host the 8th Steering Committee meeting, which was appreciated very much.

11.
Any other matters: 

There were no other matters put forward for discussion.

12.
Future Meetings
12.1
It was agreed that the Steering Committee Meetings continue to be held every six months for the present. The 8th COSCAP-SA Steering Committee Meeting and subsequent Steering Committee Meetings, would preferably be held in the region. 

13.
Adoption of conclusions and recommendations: The Conclusions as outlined in paras 7.1 to 7.6, 8.1 to 8.5, 9.1 to 9.5, 10.1 to 10.4 and 12.1 were adopted by the Steering Committee.  The Meeting requested the Chairman of the Steering Committee to convey these conclusions to all the participating States and the donors.

14.
Closing of the Meeting
14.1
The Chairman, in his closing remarks, thanked the DGCA New Zealand for hosting the Seventh Steering Committee Meeting and for arrangements made for the convening of the Meeting.  He also thanked States and Donors for the strong support they had provided to the Project.  He appreciated participants’ active support and interaction in the Meeting

14.2
The Chairman expressed his satisfaction over the achievements of COSCAP-SA.  He pointed out the need for judicious employment of the trained manpower to further strengthen the safety oversight activities, harmonization of regulations and in addressing the sustainability aspect of the project. 

######################

