22

CO-OPERATIVE DEVELOPMENT OF OPERATIONAL SAFETY AND CONTINUING AIRWORTHINESS PROGRAMME - SOUTH ASIA (COSCAP-SA)

MINUTES OF THE EIGHTH MEETING OF THE PROJECT STEERING COMMITTEE, COSCAP-SA

HELD AT BANDOS ISLAND RESORT, MALDIVES

29-30 MAY, 2001

Present
1. A total of 39 participants comprising Directors General of Civil Aviation their representatives from participating States, representatives from Federal Aviation Administration (FAA), Joint Aviation Authority (JAA), European Commission (EC), Airbus Industrie, the Boeing Company, International Air Transport Association (IATA), ICAO Headquarters and Regional Office and air operators attended the Meeting.  The Salient features of the Meeting included:

(1) Implementation of the decisions taken at the 7th Meeting of the Steering Committee held at Wellington, New Zealand regarding aerodrome certification and institutionalization of the Project, reflected in the Revised Project Document.

(2) Participation by air operators from some of the States, including the host country, and their active interaction in matters of common flight safety interest.

the list of the attendees is attached as Annexure 1.

Opening of the Meeting

2. The Meeting opened with a warm welcome extended by the Chairman, Steering Committee.  In his opening remarks he, on his own behalf and that of the Members, thanked the Director General, Civil Aviation Department (DG/CAD), Maldives, for hosting the Meeting and for making excellent administrative arrangements for the Meeting.  Other Director General also expressed their gratitude to the DG/CAD, Maldives, for hosting the Meeting and on the selection of excellent venue and for providing satisfactory facilities for the conduct of the Meeting.  The Chairman noted with satisfaction the excellent progress made by the COSCAP-SA Project and thanked the participating States for their commitment and continuing support.  He was grateful to the donors for supporting the Project through their contributions to the Project in cash and kind.  A copy of the Chairman's remarks is provided as Annexure 2.
Proceedings of the Meeting
3.
Self Introduction of Participants.  The proceedings of the Meeting commenced with the self introduction by the participants.

4. 
Adoption of the Agenda.  The Agenda, as circulated, was adopted.  A copy of the Agenda is placed as Annexure 3.
5. 
Project Overview.  ICAOCTA, through a power point presentation, provided an overview of the Project activities during the last three years of the Project life.  The presentation touched upon several milestones and achievements made by the Project.

Industry Presentations
6. 
Airbus Industrie.  Mr. Roger Knepper, Head of Safety Policy Application, Airbus Industrie made an impressive presentation on the Managements Role and Safety Culture of An Air Operator.  The thrust of the presentation was on an integrated effort of all concerned to create an enduring safety culture.  A copy of the presentation material was provided to the participants.

7.
FAA/Boeing.  A joint presentation on the relevance and importance of Commercial Aviation Safety Team (CAST) was made by Ms. Elizabeth Erickson, Director Asia Pacific Region, FAA and Mr. Ronald H. Robinson, Director, Aviation System Safety, the Boeing Company.  The focus of presentation was on enhancing aviation safety through partnership.  The presentation was informative and interactive.  The FAA/Boeing representatives provided detailed handouts to the participants on the importance of joint and shared efforts for ensuring flight safety.  A large number of questions raised were satisfactorily answered by the presenters.  The CAST model was expected to be a good reference for ICAO's COSCAP-SA Project.

8.
JAA.  Mrs. Yves Morier, Director, Regulation, JAA, presented the concept and framework of Joint Safety Strategy Initiative (JSSI) evolved by JAA.  Copies of material presented were provided to the participants.  

8.1
These presentations provided a broad frame of reference for COSCAP's proposed formation of South Asia Regional Aviation Safety Team (SARAST).

9.
Discussion Paper (DP)-1 : Formation of South Asia Regional Aviation Safety Team (SARAST). The Paper, highlighting salient features of the initiatives for South Asia, was presented by CTA.  It elicited active participation and discussion.  Some of the observations included:

(a)
Investigation into an incident/accident was the responsibility of the concerned State.  SARASAT was not to be an investigating body.  However, the proposed SARAST would analyze the reports, including the analysis of the global aviation safety data (available from CAST/JSSI) and develop appropriate recommendations for improving safety in the region for review and approval of the Steering Committee.

(b)
Given the diverse and difficult physical operating environment for civil aviation operations like rainy seasons, mountainous terrain, fog etc, it was recognized that the analysis of global aviation safety by CAST/JSSI would require further review by SARAST concerning its’ application in South Asia.

9.1
The Meeting felt that:

(a)
The Project should develop suitable Terms of Reference, providing the scope, duties, responsibilities, composition,  for the proposed SARAST so that it becomes a Regional Safety Advisory Body.

(b)
Owing to the severe financial and human resource constraints, more focused approach for the proposed organization be identified and defined.

(c)
A comprehensive paper be prepared addressing several requirements in a wider perspective.

(d)
The advice/guidance available from CAST/JAA should be used to prepare a balanced frame of reference for SARAST for adaptation to South Asia environment.

Decisions:
(a)
Draft TORs to be prepared for formation of SARAST, including the organizational framework with clear definition of division of responsibilities.

(b)
A comprehensive paper be prepared by CTA and circulated among the participant States and ICAO to obtain their views/comments.

10.
Discussion Paper (DP)-2 :  GPS Implementation in South Asia Region.  In the presentation of the paper, ICAOCTA elaborated on the concept of GPS procedure and applicability as evidenced through workshops conducted in the Region.  The workshops had identified that 25 GPS approaches would require development, along with a number of Standard Instrument Departures (SIDS) and Standard Terminal Routes (STARS) for the four States - Bangladesh, Bhutan, Nepal and Sri Lanka.  Maldives had fully implemented a programme of GPS routes and approaches, which are currently in use.  Indeed FAA has 6000 approaches.  It was pointed out by FAA representatives that FAA had also designed a survey which was currently under progress.  FAA could provide training programs on development of GPS procedures relevant to individual country needs.  FAA would be able to provide these programs at the locations/States with whom an MOU exists.  However, for COSCAP to coordinate this programme location would not be a major issue.  It was pointed out that the DP was informative and in any case most countries were embarking on similar procedures relevant to their needs.

10.1
ICAO's views on adoptions of GPS approach were provided to the Meeting.  It was informed that in a recently concluded GNSS Workshop at ICAO Asia Pacific Office, Bangkok, elaborate presentations on the subject were made.  Handouts and checklists were provided to the participants, including one from COSCAP-SA.  It was advised that implementation of GPS Approach be consistent with ICAO guidelines.

Decisions:
(a)
COSCAP-SA to co-ordinate the States efforts to introduce GPS in the region, subject to availability of resources and in conformity with ICAO guidelines.

(b)
COSCAP-SA to explore the possibility of establishing a co-operative approach for introduction of GPS in the Region.

(c)
In consultation with ICAO and FAA, the COSCAP-SA Project should attempt to develop special criteria for mountainous region in relation to GPS approach.

11.
Discussion Paper (DP)-3 : National Inspector - On Job Training. The presentation was discussed by the Meeting.  It was felt that obtaining the views of the operators on the subject was important, specially because it would help small and resources constrained States.  It was recognized that Inspector training, especially in the advanced regulatory regime, was critical for the safety of air transport operations.

Decisions: 
(a)
COSCAP-SA, to co-ordinate, as required, a voluntary programme of inspector missions outside their home State for OJT.

(b)
Participation would be at the discretion of the Directors General, who would advise of the requirement for a particular inspector to receive OJT outside his State.  The Director General of the State, where the inspection is to be carried out, would also advise CTA if he was willing to accept inspectors from outside of the State.  (It was recognized that some missions/inspections may be of sensitive nature and would permit only the participation of COSCAP-SA staff).

(c)
CTA, being aware of a States requirement, will co-ordinate the missions in consultation with the concerned Directors General.  Missions would be programmed for maximizing benefits, based on needs of the various inspectors.

(d)
DP-3 was adopted by the Steering Committee.

Note: End of Joint Meeting of COSCAP-SA and Air Operators.  Thereafter the Meeting continued with only Steering Committee Members and donors in attendance.

12.
Review of Conclusions from the 7th Steering Committee Meeting. The Conclusions of the 7th Steering Committee were reviewed and accepted.  The Chairman informed the Meeting of the progress made by the Project in the intervening period.

Decision:
For future meetings, an implementation report on the Conclusions of the Meeting be prepared by the Project. (Report on the Conclusion of 7th Steering Committee Meeting attached as Annexure 4)

13.
Presentation of DP-4, DP-5 : Project Review.  In DP-4 and DP-5, the Report on COSCAP-SA was presented by the ICAOCTA. This was reviewed by the Meeting.  After some discussions the following decisions were taken.

Decisions:
(a)
The progress so far made by the Project was satisfactory.

(b)
The schedules made for various activities be adhered to as resources permit.

14. 
DP-6 : COSCAP-SA Funding for Daily Subsistence Allowance (DSA) for attendance at Working Group Meetings.  The DP-6 made a case for meetings of the Working Group to examine licensing matters.  It was proposed to form WG after the arrival of the Licensing Expert.  Additional Working Groups will be advisable subsequently for harmonization and safety initiatives after the Licensing Expert joins the Project.  Detailed discussion on the timing, duration, duties and funding of the Licensing Expert took place in the Meeting.  ICAO, based on available EC funding is presently recruiting a licensing expert.

14.1
For exercising utmost economy it was proposed that only one representative from each State be made available and provided a gratis transportation.  He would be paid only Daily Subsistence Allowance.

14.2
The Meeting felt that:

(a)
More precise TORs were needed for formation and activities of the SARAST Working Group.

(b)
There will be associated procedural problems in payment of Daily Subsistence Allowance.

Decisions:
(a)
In the first instance detailed outlines and TORs be formulated for the proposed SARAST.

(b)
The proposals outlined in DP-6 could be considered for subsequent Meetings should there be a requirement for such a modality.

15.
Discussion Paper (DP)-7 : Project Document Revision I and Its Funding.  Emanating from the decisions taken at the 6th Steering Committee Meeting of COSCAP-SA to institutionalize the project to give permanency to COSCAP-SA framework it was decided that a revised project document be provided to States in early 2001.  Endorsing this decision the Steering Committee at its 7th Meeting had approved:

(a)
Extension of the duration of the Project for a further period of five years.

(b)
Inclusion of an additional objective with regard to Aerodrome Certification and aerodrome safety.

15.1
Accordingly the Project Revision included additional objectives and urged consideration by and approval of the Meeting to Project Revision.

15.2
The Project Revision was discussed in detail by the Meeting.  Several States informed that the revised project document was being reviewed by their administrations and the funding arrangements were being variously processed.  The following observations/decisions with specific additions to the PD were made:

(a)
Immediate Objective 3.  Appointment of Aerodrome Safety Expert for developing aerodrome regulations, standards, certification and inspection programme was approved.  However, it was felt that a period of 4 months was inadequate for the envisaged duties.  It was recommended that the Expert be appointed for a duration of one year.

(b)
Immediate Objective 4.  Establishment of a Regional Air Traffic Management Co-ordination Mechanism.  It was felt that ATM was a regional issue and could not be considered in isolation only for South Asia.  This subject, therefore, was best handled by the ICAO Asia Pacific Office, Bangkok, through APANPIRG and other discussions.  It was decided to delete Immediate Objective 4 from the Revised PD in toto.  If required appropriate coordination be made with the ICAO Regional Office to convene an ATM Coordination Meeting.

(c)
Immediate Objective 5. - Institutionalization of COSCAP-SA into SARASO.  It was decided to merge the elements of this objective with Objective 1, as it was an integral part of Immediate Objective 1 and categorically stated thus.  Immediate Objective 5 was, therefore, to be deleted.

16.
Extension of CTA. The contribution of CTA to the success of the Project was recognized and his initiative, drive, leadership, interpersonal skills, planning and professional acumen were greatly appreciated by the Meeting.  It was felt that separation of the CTA in February, 2002 would weaken the Project and jeopardize the efforts made so far.  The Meeting, therefore, requested that extension of CTA be sought for one year more after the expiry of current contract in February 2002.  It was urged that a letter from the highest level in ICAO be sent to Transport Canada requesting extension of the CTA by one year beyond February, 2002.

17.
Budget and Funding.   As regards the budget and funding associated with the Project Revision the Meeting pointed out:

(a)
The participating States were reviewing the project document Revision and making efforts for allocation of funds in their budgets.

(b)
Elaboration with regard to revenue and expenditure be provided to the Meeting.  It was desirable that a projection of annual funding requirement be provided by ICAO so that the project participating States could make the required budgetary provisions.

Action Taken - The required clarification and the status of  contribution made so far by the project participating States and the donors was provided. 

Decisions:
In essence the following decisions pertaining to this DP were taken:

(a)
The Post of Flight Operations Expert/Chief Technical Adviser (FOE/CTA) be retained for a total of six years.

(b)
After the departure of the Flight Operations Expert/Chief Technical Adviser, provision be made to hire a part‑time International Flight Operations Expert for the remaining duration of the project, for short durations of six weeks each for two spells in each year, commencing from the year 2004.

(c)
The post of Safety Management System Training Expert (SMSTE) be deleted.  Duties related to this post be undertaken by the FOE/CTA.

(d)
The post of Regional Flight Operations Expert II (RFOEII) be deleted.

(e)
All Air Traffic Management (ATM) related activities be handled through the ICAO APAC Office.  For any specific advice and/or assistance in this regard support of ICAO APAC Office be sought.  If desired APAC Office requested to convene ATM Co‑ordination Mechanism Meeting.   Immediate Objectives 4, its associated output and activities be deleted.

(f)
Immediate Objective 5, its associated output and activities be merged with Immediate Objective 1 of the Project Document. 

(g)
Duration of 4 months assigned to the Post of Aerodrome Safety Training Expert (ASTE) was considered inadequate.  Instead Expert be appointed for a duration of 12 months and be fielded as soon as possible.  The Immediate Objective, Outputs, Activities and the JD of the Expert be expanded to provide for O‑J‑T and other related training in aerodrome certification and standards in accordance with requirements specified in ICAO and Annex 14.  The activities and TOR should also include on-the-job training in each project participating country on aerodrome certification involving a representative aerodrome.

(h)
The minutes of the meeting should include an attachment which should specify the annual contribution payable by each Project Participating Country commencing from 1 January 2002.  This is attached as Annexure 5.

18.
Discussion Paper (DP)-8 : Funding and Budget. In the C/FAP's presentation of DP-8 the contributions received both from States and donors were advised.  Urgent requirement of contributions from States was requested.  The Meeting requested that:

(a)
Exact funding requirements for Project activities be worked out and advised to the States well in time to enable them to initiate administrative action in advance.

(b)
Each State's contribution be apportioned on the basis of the formula evolved for the purpose. 

18.1
The difficulties experienced in utilizing funds provided by the European Commission (EC) were highlighted.  The representative from EC agreed to provide the support in addressing the problems to the possible extent.  He also had a separate meeting to iron out some of the difficulties.  The main issue relates to the limited amount of advance funding available to ICAO to engage experts.  The representative from the EC indicated he would attempt to expedite the cash flow to ICAO.

19.
Venue and date for 9th Steering Committee Meeting.   DG Sri Lanka offered to host the next meeting of the Steering Committee in early January 2002.  The offer was accepted by the Meeting and DG, DCA, Sri Lanka was thanked by the Meeting.

Any other Matters  

20.
Rotation of the Chair of the Steering Committee. It was suggested that the chair of the Steering Committee be rotated amongst the participating States.  Endorsing the proposal the Chairman expressed his happiness and requested that other DGs also kindly share the responsibility for the management of COSCAP-SA Project.  It was decided:

(a)
The Chair of the Steering Committee will be rotated on an annual basis, in alphabetical order, for one year so that the incumbent Chairman could chair two meetings.

(b)
The Office of COSCAP-SA will continue to remain in the CAAN, Kathmandu and the DG, CAAN, will kindly oversee the administrative affairs of the COSCAP Project and continue to provide the administrative support.  The designation for exercise of this responsibility will be advised by DG, CAAN, in due course.

(1) The next chairman of the Meeting will be Chairman, CAA, Bangladesh.  His tenure will be from 01 June, 2001 to 31 May, 2002.

21.
Service Provider Participation. The presence of air operators in the Meeting was considered very significant and useful.  It was, therefore, decided to retain this practice as well as to extend the scope of participation by inviting airport organizations and air traffic service providers.

Decisions:
(1) Air operators will continue to be invited in the future meetings of the Steering Committee.  However, they will be invited on the annual basis, that is, to participate in one meeting per year.

(1) Airport organization and air traffic service providers will be requested to attend the Steering Committee Meetings when air operators were not participating.

(1) Specifically stated, in the two agreed meetings of the Steering Committee, in one year, the air operators and airport organizations/air traffic service providers will participate on alternate basis so that each of them attends one meeting every year.

22.
Consultation amongst DGCAs.  The DGCAs discussed subjects of mutual interest among themselves to arrive at consensus on decisions made in the Meeting.

23. 
Adoption of Conclusions and Recommendation. The Conclusions arrived in the Meeting, and indicated in the Minutes, were adopted by the Steering Committee.  The Meeting requested the Chairman of the Steering Committee to convey these conclusions to all the participating States and the donors.

Closing of the Meeting
24.
The Chairman, in his closing remarks, thanked the DGCA Maldives for hosting the Eighth Steering Committee Meeting and for excellent arrangements made for the conduct of the Meeting.  He also thanked States and Donors for the strong support that they had provided to the Project.  He appreciated participant's active support and interaction in the Meeting.  The Chairman expressed his satisfaction over the achievements of COSCAP-SA.  He pointed out the need for judicious employment of the trained manpower to further strengthen the safety oversight activities, harmonization of regulations and in addressing the sustainability aspect of the project.

25.
Change of Guard.  The new Chairman designate, Chairman, CAA, Bangladesh was congratulated and felicitated by the Chairman.  The Meeting wished all success to the incumbent Chairman in his efforts to strengthen COSCAP-SA Project.

26.
Vote of Thanks.  The Meeting, unanimously, singly and collectively, expressed its gratitude to the outgoing Chairman for his outstanding leadership and direction and for support provided by him to the Project.  The Meeting recorded its deepest appreciation for significant contributions made by the Director General, CAAN for the success of COSCAP-SA Project.  The Meeting also thanked the host, DG, Civil Aviation Department of Maldives, for superb arrangements, cordial reception and warm hospitality.

Annexure I

S.N
NAME
DESIGNATION/ORGANISATION
CONTACT NUMBERS

1
Capt. Len J. Cormier
Chief Technical Advisor

Flight Operation Expert

COSCAP - South Asia
Tel: 
977-1-249379/977-1-260387

Fax: 
977-1-260396

Email:
cormiel@mos.com.np


2
Air Cdre Mohammad Iqbal Hussain
Chairman, CAA Bangladesh
Tel: 
8911122, 8914717

Fax: 
8913322

Email:
caab@bangla.net


3
MD Ali Reza Khan
Director, CAA Bangladesh
Tel: 
8911127, 8911618®

Fax: 
888-2-8913322

Email:
arkhan@agni.com


4
Mr. H. S. Khola
DGCA India
Tel: 
4620784 (Delhi)

Fax: 
4629221 (Delhi)

Email:




5
Mr. M. P. Sharma
Director General, CAA Nepal
Tel: 
977-1-262387

Fax: 
977-1-262516

Email:
cnsatm@mos.com.np


6
Mr. S. P. Adhikari
Deputy Director General, CAA Nepal
Tel: 
977-1-490641 / 262962

Fax: 
977-1-262516

Email:
cnsatm@mos.com.np


7
Mr. R. P. Neupane
Deputy Director, CAA Nepal
Tel: 
977-1-262387

Fax: 
977-1-262516

Email:
cnsatm@mos.com.np


8
Mr. Asad Ali Shah
Flight Inspector, CAA Pakistan
Tel: 
(9221)9218177,(9221)9218900

Fax: 
(9221) 9218258

Email:
fscaa@cyber.net.pk


9
Mr. Lal Liyanaarachchi
DGCA Sri Lanka
Tel: 
94-1-333447

Fax: 
94-1-424540

Email:
sldgca@slt.lk


10
Mr. Mahmood Razee
DGCA Maldives
Tel: 
(960) 322406

Fax: 
(960) 323039

Email:
civav@aviainfo.gov.mv


11
Mr. Abdulla Nashid
Director, Air Safety, CAD Maldives
Tel: 
(960) 324985

Fax: 
(960) 323039

Email:
civav@aviainfo.gov.mv


12
S. W. Nabi
Chief, Field Operations

ICAO
Tel: 
1-514-954 8342

Fax: 
1-514-954-6077

Email:
snabi@icao.int


13
Mr. H. C. Dubey
Regional Co-ordinator, Technical Cooperation ICAO
Tel: 
66-2-537-8198

Fax: 
66-2-537-8199/8198

Email:
hdubey@bangkok.icao.int


14
Mrs. Elizabeth Erickson
Director, Asia Pacific Region

FAA
Tel: 
(65) 543 - 1466

Fax: 
(65) 543 - 1952

Email:
beth.erickson@faa.gov


15
Mr. David L Knudson
Senior FAA Representative South and South East Asia 

FAA
Tel: 
(65) 543 - 1466

Fax: 
(65) 543 - 1952

Email:
david.knudson@faa.com


16
Mr. Ronald H. Robinson
Director, Aviation System Safety

THE BOEING COMPANY
Tel: 
1-425-237-4686

Fax: 
1-425-237-3992

Email:
ronald.h.robinson@boeing.com


17
Mr. Kevin George Toal
National Expert

EUROPEAN COMMISSION
Tel: 
+32 2 296 8294

Fax: 
+32 2 296 7082

Email:
kevin.toal@cec.eu.int


18
Mr. Rogar Knepper
Head of Safety Policy Application

AIRBUS
Tel: 
+49(0) 40 74375639 /


+33 562118717

Fax: 
+49 (0) 40 74376083


+33 561933155

Email:
roger.knepper@airbus.dasa.de


19
Capt. Neil Jonasson
Asst. Director  Operations and Infrastructure 

IATA
Tel: 
(65) 2397262

Fax: 
(65) 5366297

Email:
jonassonn@iata.org


20
Mr. Yves Morier
Regulation Director

JAA
Tel: 
31 2356 79712

Fax: 
31 2356 21714

Email:
beth.erickson@faa.gov


21
Mr. V. P. Arora
Deputy Managing Director

INDIAN AIRLINES
Tel: 
91 (011) 332 6057

Fax: 
91 (011) 371 7092

Email:




22
Mr. Vijay Ginotra
Chief of Technical Training & Monitoring

ALLIANCE AIR
Tel: 
91 (011) 566 2736

Fax: 
91 (011) 566 1574

Email:
vgin@mantraoline.com


23
Mr. Damodaran Kanakandath
Vice President

SAHARA AIRLINES
Tel: 
91 (011) 3355825

Fax: 
91 (011) 3319189

Email:
kdamodaran@saharaindia.com


24
Wg. Cdr (Retd) M. S. Saifullah
Sr. General Manager-

Corporate Safety & Support Service

JET AIRWAYS
Tel: 
022-856 3432 / 850 0639

Fax: 
022-859 2932

Email:
msaifullah@jetairways.com


25
Capt. Ashok Verma
GM Flight Safety

JET AIRWAYS
Tel: 
022-856 2540 / 852 3432

Fax: 
022-859 0134 /859 2932

Email:
averma@jetairways.com


26
Mr. Peter M Hill
Chief  Technical Officer

SRI LANKAN AIRLINES
Tel: 
94 73 1100

Fax: 
94  73 5591

Email:
peterhill@srilankan.lk


27
Capt. R. W. Hutton
Chief  Technical Officer

SRI LANKAN AIRLINES
Tel: 
94 73 2007

Fax: 
94  73 5260

Email:
rhutto@srilankan.l


28
Capt. Milinda Ratnayaka
Senior Manager Flight Operations

SRI LANKAN AIRLINES
Tel: 
94  73 2318 / 9

Fax: 
94  73 5211

Email:
milindar@srilankan.lk


29
Mr. Tim De Alwis
Manager Quality and Training

SRI LANKAN

Tel: 
94  73 2016 

Fax: 
94  73 5255

Email:
timmy@island.com.mv


30
Capt. Mohamed Mansoor
Chief Pilot

ISLAND AVIATION SERVICES
Tel: 
(960) 778020

Fax: 
(960) 335582

Email:
manchu@island.com.mv


31
Capt. Abbas Ali
Training pilot

ISLAND AVIATION SERVICES
Tel: 
(960) 773559

Fax: 
(960) 335582

Email:
fltops@island.com.mv


32
Mr. Mohamed Waheed
Manager, Engineering

ISLAND AVIATION SERVICES
Tel: 
(960) 772416

Fax: 
(960) 332022

Email:
waheed@island.com.mv


33
Mr. Frederick C. Fenton
General Manager

MALDIVIAN AIR TAXI
Tel: 
(960) 31 52 01

Fax: 
(960) 31 52 03

Email:
gm@mat.com.mv


34
Mr. Ahmed Nazim
Operations Controller

MALDIVIAN AIR TAXI
Tel: 
(960) 775214

Fax: 
(960) 325203

Email:
nazim@airtaxi.com.mv


35
Capt. Ulrik Nielsen
Flight Operations Manager

MALDIVIAN AIR TAXI
Tel: 
(960) 771381

Fax: 
(960) 315203

Email:
ops@mat.com.mv


36
Mr. Ernst-Ulrik Maas
Managing Director

TRANS MALDIVIAN AIRWAYS
Tel: 
(960) 325708/775517

Fax: 
(960) 323161

Email:
eumass@tma.com.mv


37
Mr. Mohamed Naesm
Operations Director

TRANS MALDIVIAN AIRWAYS
Tel: 
(960) 782654 / 325708

Fax: 
(960) 323161

Email:
mnym@avasmail.com.mv


38
Mr. Ibrahim Khalid
Operations Manager

TRANS MALDIVIDIAN AIRWAYS
Tel: 
(960) 325708/771673

Fax: 
(960)  323161

Email:
ibray@tma.com.mv


39
Mr. R. P. Buxy
Quality Control Manager

TRANS MALDIVIAN AIRWAYS
Tel: 
(960) 325708

Fax: 
(960) 320269

Email:
Qqcm@tma.com.mv


40
Capt. Venkat Remani
Flight Operations Manager

OCEAN AIR
Tel: 
(960) 588041 / 332013

Fax: 
(960) 588042 / 332014

Email:
fltops@oceanair.com.mv

Annexure 2

WELCOME ADDRESS BY THE CHAIRMAN OF THE COSCAP-SA

AT THE EIGHTH MEETING OF THE PROJECT STEERING COMMITTEE

COSCAP - SOUTH AISA AT MALE  – 29/30 MAY 2001

Members of the Steering Committee, Distinguished Representatives of the Donor Countries and Agencies, Air Operator Delegates,( Ladies) and Gentlemen !

It is indeed my great pleasure and privilege to be here with you at the Eighth Meeting of the Steering Committee of COSCAP - South Asia.

First of all let me reiterate my appreciation for the excellent arrangements made by the DG Mr. Razee for this meeting and participating delegates.. I take this opportunity to extend a very warm and cordial welcome to you all in this important meeting.

One of the founding member of COSCAP-SA Mr. Rin Gyeltshen , DGCA Bhutan has retired.  I express sincere appreciation and grateful thanks to him for the assistance and cooperation extended to the successful implementation of this project. I would like to congratulate Mr. Phala Dorji, for his new appointment and welcome him to the Steering Committee.

Looking back objectively at the performance of COSCAP – SA since its inception we can justifiably feel satisfied with the progress so far. The main focus had been on human resource development and to date over 2000 personnel have received training which is a good measure of the Project’s achievements. It is also very gratifying to see the strong participation from the aviation industry.  Over 48% of the personnel trained by COSCAP-SA have been from the Industry. This collective approach to address safety related issues both by the Operator and the Regulator should improve safety in the region. 

I am pleased to note that ICAO has developed a draft Project document that will see the Project continue for another five years.   As discussed at our last meeting, the benefits of having a regional organization to assist with our regulatory oversight responsibilities has been well proven.  It is also noteworthy, that COSCAP-SA will expand its objectives to provide assistance in other areas. 

It gives me great satisfaction to see that the COSCAP – SA Project has been able to retain the confidence of the Donor Countries and Agencies. While we would make every effort to be self-sufficient, I would like to thank the Donors for their support and request them to continue with their much-needed support to make this Regional effort a model for others to follow.

Aviation Safety is indeed a matter of collective responsibility between the regulator and air operators. This joint COSCAP/Airline Industry meeting is the first of its kind since the inception of COSCAP.  It recognizes our mutual efforts and the need for continued co-operation in support of the project objectives.  The management role and safety culture of the airline operator is a matter of contemporary relevance and this meeting will address the joint commitment for the further enhancement of safety.

During part of our meeting we will be discussing Management Safety Culture of an air operator. This will provide an opportunity to appraise senior managers of airlines of the in maintaining safety standards and to foster an environment that will lead to continuous improvement in safety.  I urge all the airlines to actively participate in this workshop.

We have a busy Agenda over the next few days so I would not like to take any more of your time.  The meeting will also consider the matters pertaining to safety audit, harmonization of policy and regulation and enforcement mechanisms.

On behalf of the Members of the Steering Committee and myself I wish to convey our gratitude and special thanks to Mr. Razee the Director General, Civil Aviation Department of the Republic of Maldives and his team for the excellent arrangements in hosting this important meeting in Male.

I would also like to acknowledge the contributions made by the Chief Technical Advisor, Capt. Len J. Cormier and his efficient team for the significant progress made thus far. 

Thank you.

Annexure 4

REPORT BY ICAOCTA FOR THE EIGHTH SC MEETING ON ACTION TAKEN ON THE DECISIONS OF SEVENTH SC MEETING COSCAP-SOUTH ASIA 

Note: CTA Comments on action taken in bold italics.

7.
Presentation by CTA: After discussion on DP-1 and DP-2, the Report on COSCAP-SA was presented by the ICAO CTA.  Thereafter the Steering Committee arrived at the following conclusions:


7.1
It was agreed that the ATC Licensing standards, procedures and training areas required review and technical assistance.  CTA was requested to discuss with Licensing Expert the most effective means to provide this expertise to the Region.


Action Pending - Licensing expert has yet to join the Project.


7.2  
In recognition of the improvements that were required for introduction of training in aerodrome standards and certification and in consideration of the IUSOAP Programme, CTA was to assign a high priority to addressing the needs of States in these areas.  


Ongoing: The EC funding is not yet available to provide this training.  CTA has however contacted a number of organizations who could be available to provide this training once funding is available. COSCAP-SA has also produced Model  Aerodrome Law, Regulations and Standards which were forwarded to States in May.  COSCAP-SA is presently developing a Manual on Certification of Aerodromes. 


7.3 
The COSCAP-SA Training Programme be expanded to identify requirements for an Accident Prevention Course.


Completed: Training Standard has been amended.


7.4  
The COSCAP-SA Training Programme be expanded to accommodate the requirement of a Workshop on Economic Regulations and Viability.


Completed: Training Standard has been amended.


7.5  
COSCAP-SA to organize a symposium on Civil/Military Coordination in Civil Aviation.


Ongoing: COSCAP-SA has contacted ICAO Regional Office, Bangkok who have provided information on the format for the symposium.  Dates are being co-ordinated with ICAO Bangkok who has the expertise to support the Workshop.

7.6  
COSCAP-SA to co-ordinate an Aircraft Certification Course as proposed by CTA following which a COSCAP-SA Airworthiness Team will be established to conduct an Acceptance/Familiarization of the A330 aircraft.  The cost of this programme be recovered through charging of fee by the Project. 


Actions Pending: CTA has been unable to find a donor to provide the subject course.

8.  
Update of Project Document – DP-3: States and donors discussed the institutionalization of the Project and issue of the sustainability of the Project.  The DGCA Nepal informed the Members that the Government of Nepal had approved in principle the modality of funding through inclusion in the regular organizational budget.  The meeting was also informed that the Minister of Transport and Civil Aviation for the Maldives had informed the ICAO Secretary General that the Government of Maldives supported the concept of institutionalizing COSCAP-SA.   DGCA Sri Lanka indicated that the Ministry of Civil Aviation had approved increased funding to the Project, from next year onwards, to $50,000 per year.  DGCA Pakistan indicated that funding would continue to be available for the Project.  DGCA India indicated that the Project funding was approved in the five year plan.   Funding for the fourth year would be sent to ICAO shortly.  Funding for the fifth year is part of the five year plan.

ICAO urged the donors to continue their financial contributions in parallel with funding by respective governments to ensure sustainability of the institutionalized COSCA-SA.


Thereafter the Steering Committee reached the following conclusions:



8.1
The meeting noted that a very important part of the process of institutionalization would be the continued involvement and contribution of the donor partners.  Apart from effecting the State/Industry cooperative partnership, this would contribute greatly to the sustainability as a whole.




8.2  
States and donors provided feedback to ICAO on the revision of the Project Document.  Written comments from Airbus Industrie, who could not attend the meeting, were also presented to participants.  CTA was requested to review these comments and those outlined in DP-3 and decisions taken at the previous SC meetings and incorporate consolidated comments into the revised Project Document, where feasible, and submit to ICAO HQ Montreal the revised Project Document for further review and finalization of the revised project document.



Completed: CTA provided the required information to ICAO.



8.3  
ICAO would prepare a fully costed Revised Project Document, which would be forwarded by early 2001 to the Steering Committee Members for formal review.

Completed: ICAO revised the Project Document and forwarded it to SC Members for their review.



8.4  
On receipt of comments from the steering committee members, these would be incorporated, as appropriate, and the revised COSCAP-SA Project Document would be sent to States for approval and action by the respective governments.  



Completed: Members provided their comments at the 8th SC Meeting.



8.5  
The Project Document would embrace a period of five years effective 1 January 2002.  It was recognized that, for funding purposes, individual States might be required to modify dates marginally to synchronise with their respective fiscal year and previous approvals.  

9.
Funding and Budget Update – DP-4: ICAO CTA briefed the Steering Committee on the status of funding and draft budget.  The position was noted by Members for appropriate action.


ICAO informed that during the year 2000 ICAO had received approximately, $67,000 from Canada, $50,000 from Airbus, $28,000 from Bangladesh, $3,300 from Bhutan, $60,000 from India, $20,000 from Maldives, $30,000 from Nepal, $71,000 from Pakistan and $25,000 from Sri Lanka. 


The Steering Committee was informed that funds were utilized to extend the contract of ICAO CTA, Regional Airworthiness Inspector, Regional Flight Operations Inspector and to provide for project expenses, as outlined in draft Budget provided as Appendix II of DP-4.  Participants were apprised that Transport Canada had kindly agreed to the request of the Secretary General to extend the leave of absence of Capt. Len Cormier for the fourth year.  The Steering Committee members thanked Transport Canada for their support.  The question of future extensions was discussed and it was recognized that while another extension would be necessary, a strategy must be developed for the gradual regionalization of the Project.  


ICAO HQ advised the Steering Committee Members that due to the recent receipt of funding from Transport Canada and CAA Pakistan, the funds were available to extend the contract of CTA for a full additional year up to 15 February 2002 and that of the Regional Operations Inspector up to November 2001.  Noting that NORAD (Norway) would no longer provide any additional funding to the aviation sector, the Steering Committee noted that the Airworthiness Expert would separate from the Project in early 2001.


The representative of the European Commission informed the Meeting that the EC grant agreement, providing funding support to the project for a two year period, was finalized and sent to ICAO Headquarters. The Boeing Aircraft representative indicated that in addition to providing support in kind, Boeing Aircraft would provide $50,000 in cash to the Project.  Boeing Aircraft indicated that they would co-ordinate with COSCAP-SA regarding the proposed utilization of funds as well as the needs of the Project for funding in kind. 


Thereafter the Steering Committee reached the following conclusions:


 9.1  
The Steering Committee approved the proposed budget as outlined in DP-4 with amendment as noted above, and with the inclusion of an International Airworthiness Inspector on short term basis, as may be required by the Project participating countries.



Completed: Budget includes the provision for short term utilization of International Airworthiness Expert.  Expert will be engaged for short periods when required by participating States.  


9.2  
Recognizing the need to reduce cost of the Project, DGCA Nepal was requested to provide gratis transportation for COSCAP-SA staff for missions where transportation was not available from other member States (normally transportation to Bangkok for missions to Sri Lanka/Maldives).  This contribution and free transportation provided by all Member States would be tracked and noted as  contribution in kind to the Project by them. 


Ongoing:  Gratis transportation has been provided for some missions but for others COSCAP-SA has been able to procure 50% discounted tickets.


9.3  
A vote of thanks be forwarded to NORAD for their strong support to the Project.


Completed: Letter of thanks forwarded from Chairman to NORAD.


9.4  
ICAO be requested to examine a strategy for gradual regionalization of COSCAP-SA.


Completed: Revised Project Document includes the concept of a regionalization of the COSCAP-SA


9.5  
Appreciation of services rendered by Mr. Bill Brown to the Project be conveyed to him by the Chairman.


Completed: Letter of thanks from the Chairman forwarded to Mr. Brown.

Annexure 5

PROJECT PARTICIPATING STATES' CONTRIBUTIONS

TO COSCAP-SA

(from Years 2002 to 2007)

Based on Cost-Sharing Percentages Established in

Table 1, Annex III, Project Revision 1

(in US Dollars)

States

2002
2003
2004
2005
2006
2007

Bangladesh
  84,793
  74,641
  56,162
  56,708
  57,106
  49,254

Bhutan
  54,288
  47,789
  35,957
  36,307
  36,562
  31,535

India
114,034
100,381
  75,529
  76,264
  76,800
  66,239

Maldives
  73,361
  64,578
  48,590
  49,062
  49,407
  42,613

Nepal
  84,793
  74,641
  56,162
  56,708
  57,106
  49,254

Pakistan
  89,850
  79,092
  59,510
  60,089
  60,512
  52,192

Sri Lanka
  73,361
  64,578
  48,590
  49,062
  49,407
  42,613

EC
246,620
-
-
-
-
-

Total
821,100
505,700
380,500
384,200
386,900
333,700
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