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MEETING OF THE CAA DESIGNATED FOCAL POINTS

 23RD – 24TH AUGUST 2007, COLOMBO – SRI LANKA

AGENDA
1.   INSTITUTIONAL ARRANGEMENTS
a.
Endorsement of the MoU for the Phase III of the COSCAP-SA
b.
Review of Programme Document for Phase III
c.
State Annual Contributions
d.
Updating essential data / information relating to key Staff in CAAs
e.
TOR for State Focal Points
f.
Honorarium to State Focal Points
2.
NATIONAL AVIATION SAFETY TEAMS (NAST)
a.
Establishment
b.
Draft TOR for NAST
c.
Modus of operandi
d.
Participation of COSCAP-SA experts and Focal Points
3.
USOAP AUDITS
a.
Preparation for USOAP Audits with COSCAP-SA assistance
b.
Disclosure of the USOAP Audit Reports and Action Plans to COSCAP-SA
experts
c.
follow-up actions as stated in the Action Plan
4.
COUNTRY SPECIFIC ASSISTANCE WITH NATIONAL EXPERTS IN THE
COSCAP-SA MAINTAINED ROSTER
a.
Updating the COSCAP-SA maintained National Expert (NE) Roster
b.
Making more use of NE for country specific assistance
5.
COSCAP-SA WEBSITE
a.
Updating the Structure and format
b.
Displaying essential information
c.
Publishing of all COSCAP-SA guidance material /Manuals
d.
Publishing of all general and country specific reports whilst protecting
confidentiality

6.
17TH MEETING OF THE SCM IN ISLAMABAD
a.
Preparation of Agenda and Programme
b.
Working Papers
c.
List of invitees
7.
REQUIREMENTS / EXPECTATIONS OF THE STATES
a.
Short term / Mid term / Long term
b.
Identification of Area of Training
c.
Identification of Areas for development of guidance material
8.
SARAST
a.
Establishment of sub group for Airworthiness Matters
b.
Implementation of SARAST recommendations
c.
Performance based reporting on implementation of SEs of SARAST
9. USE OF SMIS OF REPUBLIC OF KOREA
10. USE OF ECCAIRS REPORTING SYSTEM
11. CREATION OF AWRENESS
a.
Briefing of COSCAP-SA achievement at 44th DGCA Conference
b.
Briefing of COSCAP-SA achievements at 34th Assembly Sessions
c.
Printing posters on selected SAFETY items
d.
Development of Screen Savers on COSCAP Safety Initiatives
e.
Providing links to COSCAP-SA website on CAA websites and v,v,
12.
BRIEFING OF REGIONAL EXPERTS ON THEIR TA MISSIONS
a.
Airworthiness
b.
Aerodrome Certification and Safety
c.
Flight Operations
13.
ANY OTHER MATTER

PROGRAMME
Venue :
Civil Aviation Authority Training Academy
Sirimavo Bandaranaike Institute of
Tourism and Hotel Management
78, Galle Road, Colombo 03
	23RD August 2007



	From
	To
	Activity
	Remarks

	0830
	0845
	Registration of Focal Points
	

	0845
	0850
	Welcome speech
	By RPC

	0850
	0900
	Speech of the Steering
Committee Member of CAA
Sri Lanka on behalf of the
Chairman - COSCAP
	By Acting DGCA/CEO CAA – Sri Lanka

	0900
	0905
	Adoption of the Agenda and Programme
	

	0905
	1000
	Agenda item 1
	Moderated by RPC

	1000
	1030
	Agenda item 2
	-ditto-

	1030
	1050
	TEA
	

	1050
	1150
	Agenda item 2 (contd..)
	Moderated by RPC

	1150
	1230
	Agenda item 3
	-ditto-

	1230
	1330
	LUNCH BREAK
	

	1330
	1420
	Agenda Item 3 (contd…)
	Moderated by RPC

	1420
	1550
	Agenda Item 4
	-ditto-

	1550
	1610
	TEA
	

	1610
	1700
	Agenda Item 5
	Moderated by RPC


	24th August 2007

	From
	To
	Activity
	Remarks

	0845
	1015
	Agenda item 6
	Moderated by RPC

	1015
	1035
	TEA
	

	1035
	1205
	Agenda item 7
	Moderated by RPC

	1205
	1230
	Agenda item 8
	-ditto-

	1230
	1330
	LUNCH BREAK
	

	1330
	1430
	Agenda Item 9
	Moderated by RPC

	1430
	1450
	Agenda Item 10
	-ditto-

	1450
	1520
	Agenda Item 11
	-ditto-

	1520
	1540
	TEA
	

	1540
	1710
	Agenda Item 12
	Moderated by RAwE, RCASE, RFOI

	1710
	1720
	Any other matters / close
	RPC
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