COSCAP – South Asia


Attachment -6
Designated Focal Points of COSCAP-South Asia
Terms of Reference
Rationale 

The COSCAP-South Asia is a cooperative arrangement between the respective Civil Aviation Administrations of the SAARC Member States for development of safety, efficiency and regularity in Civil Aviation, with the aegis of International Civil Aviation Organization and a few donor agencies who have interests in the field of civil aviation. The work and functions of the COSCAP-South Asia are determined and monitored by a Steering Committee which comprises the Head of respective Civil Aviation Administration of each Member State. The size and shape of the work undertaken by COSCAP-South Asia including its progress,  is therefore primarily dependent on the degree of the cooperation and coordination of matters with the participating States. 

In order to help COSCAP-South Asia carry forward its planned activities and programmes with the desired level of efficiency and productivity whilst maintaining the due impetus, it is considered necessary to have a dynamic mechanism in each member Civil Aviation Administration which will readily assist the Steering Committee Member of that administration to perform his duties, functions and obligations towards the COSCAP-SA more diligently amidst his multifarious tasks. Nomination of a senior staff member attached to each Civil Aviation Administration as the Designated Focal Point (DFP) is therefore proposed under the following framework.

Qualification & Experience Requirements

The nominee for DFP shall have 

1 .
Tertiary or technical qualifications in an aviation discipline or equivalent qualifications in any of the civil aviation related field at a senior level in a civil aviation administration.
2. A minimum of three years of experience in the respective civil aviation administration, which nominates the candidate.
3. Detailed knowledge and understanding of the established principles, practices and procedures relevant to the regulatory functions in regard to initial certification and continued surveillance and enforcement action of aviation personnel and organizations, including the associated ICAO SARPS, as well as applicable guidance material relating to the regulation and operation of civil aviation system in the country.
4. Fully familiar with the organization and the mode and manner of the conduct of the COSCAP-South Asia Programme.
5. Fluency in English Language with the ability to produce well structured planning documents, briefing papers and comprehensive reports.
8. Computer literacy.
9. Initiative, tact, sound judgment and ability to maintain harmonious working relations with multi-disciplined  teams.
Method of Selection & Designation

The respective Steering Committee Member is expected to identify a suitable senior staff member attached to the Member Civil Aviation Administration, who has as a minimum satisfied the aforesaid Qualification and Experience requirements to be the Designated Focal Point (DFP) of the respective Civil Aviation Administration and inform his decision to the Regional Programme Coordinator COSCAP-South Asia,  in writing.

Duration of the Designation

The duration of office of the DFP of a Member Civil Aviation Administration may be for a specific period not less than a minimum of one year, at the initial designation. Nevertheless, the respective Steering Committee Member may at his discretion extend the duration of the office of a DFP by similar or shorter periods, as deemed necessary. Also it is the prerogative of the Steering Committee Member to effect any change in the DFP with only notice to the Regional Programme Coordinator, COSCAP South Asia.
On nomination, a DFP shall sign and enter into a Special Service Agreement (SSA) with the Technical Cooperation Bureau of the International Civil Aviation Organization to function as a FDP. Terms of Reference to be included in the SSA are as provided herein.

Honorarium 

Subject to the applicable rules and regulations of the International Civil Aviation Organization, the Steering Committee may approve making an honorarium or a payment to FP and the quantum of the honorarium/payments may be as determined by the Steering Committee.
Terms of Reference 

Subject to the direction, guidance and close supervision of the Steering Committee Member of the respective Civil Aviation Administration and in close liaison with the relevant civil aviation staff of the civil aviation administration, industry personnel, service recipients or beneficiaries of COSCAP-South Asia who are domiciled in the Member State, the Designated Focal Point of a Member State shall ;
1. liaise with the Regional Programme Coordinator COSCAP-South Asia on all matters that are connected with or incidental to the planning, implementation and monitoring of the tasks, work programmes and activities undertaken by COSCAP-South Asia.

2. Establish and maintain a harmonious working relationship with the National Aviation Safety Team of the respective Member State and provide a feedback to COSCAP-South Asia.

3. Coordinate and /or Follow up as may be required, the level of implementation of Steering Committee Resolutions and Recommendations of the SARAST for Safety Enhancements in the respective Civil Aviation Administration and provide a feedback to the COSCAP-South Asia

4. Coordinate and Facilitate the conduct of in-country Technical Missions of International / Regional Experts which may be programmed by COSCAP-South Asia, take necessary follow up actions on the Experts’ Mission Reports and provide feedback service to the COSCAP-South Asia.
5. Coordinate with the Regional Programme Coordinator, COSCAP-South Asia in regard to preparation and implementation of the Annual Work Programme for the respective Member State, which may require assistance from COSCAP-South Asia
6. Coordinate with the Regional Programme Coordinator, COSCAP-South Asia in regard to preparation and implementation of the General or Specific Training Programmes for the respective Member State, which may require assistance from COSCAP-South Asia
7. Coordinate with the Regional Programme Coordinator, COSCAP-South Asia in regard to providing assistance to the respective Member State for preparation of IUSOAP audits, preparation of Remedial Action Plan, depending on the decisions of the respective Civil Aviation Administration.
8. Supply and frequently update the necessary data, statistics and other relevant information on behalf of the respective Civil Aviation Administration to COSCAP-South Asia to support its work, functions and activities.
9. Monitor the fulfillment of the obligations of the Member States towards the operation of the COSCAP-South Asia by ensuring timely completion of signatory requirements of the applicable Programme Documents and payment of the annual contributions.
10. Keep the respective Steering Committee Member adequately briefed and constantly updated in regard to all on-going and planned activities of the COSCAP-South Asia which has relevance to the particular civil aviation administration and which is known to the DFP.

11. Assist the Steering Committee Member to prepare for the Steering Committee Meetings or similar meetings and activities by providing the relevant data and information in liaison with the Regional Programme Coordinator.

12. Perform any other task that may be assigned by the Steering Committee Member 
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