










Attachment I
CONCLUSIONS OF THE SECOND SARAST MEETING
BANGKOK        4 – 6 JUNE 2003
1.
Agenda Item 6.   Presentation: CAST Safety Interventions - Update
1.1
ALA and CFIT accidents by operators in Asia Pacific Region (1993-2002) represent 24% of the global total.  States must continue with efforts to address and reduce ALA.
1.2
SARAST may review the latest finalized Safety Enhancements (CAST) / Action Plan (JSSI) and determine if any could be implemented in the South Asia Region.
2.
Agenda Item 8.   Presentation: Risk Management Tool

2.1     COSCAP-SA with the assistance from the Boeing Aircraft Company may review the Risk Management Tool (RMT) CD  to determine its application in the COSCAP-SA States.

3.
Agenda Item 9.   Presentation: Aircraft Leasing 

3.1       When undertaking leasing operations States should ensure that responsibilities for safety oversight are defined in accordance with the guidelines provided in ICAO Cir. 295 on the implementation of Article 83 bis.
4.
Agenda Item 11 / 19.   Review of Action on the Recommendations from First SARAST Meeting (Decisions on SARAST Recommendations – 10th SC Meeting)
SE-1 / AP 1.01  CFIT - Terrain Avoidance Warning System (TAWS)

4.1       States that are yet to incorporate the requirements of ICAO SARPs in their regulations must take action to do so at the earliest and advise the implementation date.
4.2
States must ensure installation of GPWS / TAWS equipment as mandated by ICAO SARPs.

4.3
States to provide details of the applicable aircraft in their State and the status of  installation of GPWS/TAWS equipment to COSCAP-SA by 30 July 2003.  States may also forward the implementation plan for those aircraft that do not meet the ICAO SARPs.
4.4       It was noted that material (COSCAP-SA issued Advisory Circulars and Bulletins) has not been sent to all participants. Reminder to be sent to States by COSCAP-SA.
4.5        The Advisory Bulletins and Advisory Circulars provided to States by COSCAP-SA are required to be implemented. States may also forward their plan for the issuance and implementation of the AC to COSCAP-SA by 30 August 2003 .
SE –2 / AP 1.06  CFIT   -  Standard Operating Procedures (SOP)

4.6       The Advisory Bulletin and Advisory Circular provided to States by COSCAP-SA are to be implemented by October 2003.  Status of implementation to be provided to COSCAP-SA by 30 August 2003.
4.7        States to provide comments on the Draft Advisory Bulletin on “ Information to States on SOPs for Flight Deck Crew Members (Stabilized Approach)” for finalization by 30 July 2003 (draft included in the Meeting handouts provided to all participants).  

4.8      FAA may kindly provide related material on “Guide for POIs to Review Templates for Part 121 Operators” by 30 July 2003.

SE-3 / AP 1.03  CFIT - Precision-Like Approach Implementation (“21st Century Instrument Approaches”) (Vertical Angles – PAI 1-7, 11)

4.9
States to provide comments by 30 July 2003 on the Draft Advisory Circulars on “Information to Operators on GPS Non Precision Approach” and “Information to Operators on Vertical Navigation (VNAV) Approach” (drafts included in the Meeting handouts provided to all participants). 
4.10
 FAA, JAA and Boeing may kindly provide information on the plan for developing procedures for CANPA at the earliest.

SE-10  / AP 1.08  CFIT  -  Airline Proactive Safety Programmes (FOQA & ASAP)
4.11
States may take appropriate measures to ensure compliance with ICAO SARPs to establish and maintain a flight data analysis programme by 1 January 2005 for aeroplane of a maximum certified take-off mass in excess of 27,000 kg.

4.12
The operator unable to establish its own flight data analysis programme may consider contracting to another party while retaining the overall responsibility for the analysis and follow up for the programme.

4.13
States which require additional assistance in the establishment of a FOQA programme to note the kind invitation of DGCA India / Alliance Air to visit India and receive additional  briefings and assistance.  

4.14
States must ensure that the flight data analysis programme is non-punitive and contain enough safeguards to protect the source(s) of the data.

4.15
States may take necessary measures to incorporate the ICAO SARPs in their regulations.

4.16
FAA may kindly provide the recently drafted Advisory Circular for implementation of FOQA by air operators to COSCAP-SA.

4.17
States to provide comments by 30 July 2003 on the Draft Advisory Circular on “Flight Operational Quality Assurance (FOQA) Programme (applicable to POIs and PMIs) [drafts included in the Meeting handouts provided to all participants].
4.18
COSCAP-SA to draft an Advisory Circular on FOQA (implementation of FOQA by air operators) based on FAA Draft Advisory Circular.

4.19
States to provide comments by 30 July 2003 on the Draft Advisory Circular on “Aviation Safety Action Programme (ASAP)” for finalization of a Discussion Paper (DP) to be presented to the Steering Committee.

SE-11 / AP 1.05  CFIT – Implementation Plan for Training – CRM

4.20
COSCAP-SA to review FAA AC 121-71A with the assistance from FAA and forward a revised AC to States by September 2003.
4.21
FAA, JAA, Boeing and Airbus to kindly provide CRM training material to COSCAP-SA at the earliest.
4.22
States to provide the status of implementation of the CRM Training Programme by 30 August 2003

SE-12 / AP 1.04  CFIT – Training CFIT Prevention 
4.23
 FAA to kindly provide CFIT Training material to COSCAP-SA at the earliest.

SE-14 / AP 2.05  ALAR - Policies for ALAR (Safety Culture)
4.24
States to provide comments by 30 July 2003 on the Draft  Advisory Circular on “Development of Safety Department” and Sample Letter – from CAA to CEOs of Airline[drafts included in the Meeting handouts provided to all participants].
SE-15 / AP 2.05  ALAR – Policies for ALAR (Safety Culture)
4.25
States to ensure that air operators include essential safety information from aircraft manufacturers into their operations manual and training manual. 
SE – 16 / AP 2.05  ALAR – Policies for ALAR (Safety Culture)

4.26
Air operators to contact the aircraft  manufacturers and request that CAA be authorized access to all the air operator manuals at the earliest.

5.
Additional Safety Enhancement(s) (Finalized) from CAST
5.1
SE – 23 (ALAR Flight Crew Training)  to be reviewed by SARAST Team Members, who will provide comments for the 3rd SARAST Meeting. SE -23 to be reviewed and discussed in detail at the 3rd SARAST Meeting [material included in the CAST CD provided to all participants].  

6.
Miscellaneous SARAST Recommendations   
6.1
It is recognized that for continuity of the work of SARAST, the Steering Committee to be requested to ensure attendance of same members in future meetings of the SARAST.  In the letter of invitation for future meetings, COSCAP-SA to attach the list of attendees (2nd SARAST Meeting) for the information of the DGCAs.
6.2
In the Record of Discussions, COSCAP-SA to attach a list of Team Members and  request DGCAs to provide the Record of Discussions to the Team Members for action. 

6.3
Copy of TCAS MMEL alleviation policy provided by Boeing to be forwarded to SARAST Members.
7.
Agenda Item 21.  Conclusions / Closing of the Meeting

Venue and Date for 3rd SARAST Meeting
7.1
It was agreed that the 3rd SARAST Meeting should be held coincident with the 2nd NARAST and 3rd SEARAST Meeting at the ICAO Asia Pacific Office, Bangkok. As NARAST and SEARAST are scheduled to hold their next meeting (1st NARAST and 2nd SEARAST) in September, 2003 it would be appropriate to space their subsequent meeting after at least six months. The CTAs of the three RASTs to coordinate and advise of the date for the next “combined meeting” (late March / early April 2004).
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