
RECORD OF DISCUSSIONS

OF THE THIRD MEETING OF THE FLIGHT OPERATIONS
 COMPONENT OF THE SOUTH ASIA

REGIONAL AVIATION SAFETY TEAM (SARAST)

BANGKOK  19-20 APRIL 2004
Present

1.
The Third Meeting of the Flight Operations Component of the South Asia Regional Aviation Safety Team (SARAST) was attended by the nominated representatives from the Civil Aviation Authorities / Departments and Airlines of the participating Member States, representative from the ICAO Headquarters and the Regional Headquarters Bangkok, representative(s) from the FAA, JAA, Airbus Industrie, Boeing Company, IATA, IFALPA, ALPA (Delta Airlines), COSCAP-SEA and COSCAP-NA. There were a total of 31 participants. The list of participants is attached at Appendix 1.

Venue

2.
The Meeting was held from 19-20 April, 2004 at the ICAO Regional Office in Bangkok, Thailand.
Opening Remarks
3.
The Programme Coordinator (PC) of the Cooperative Development of Operational Safety and Continuing Airworthiness Programme – South Asia (COSCAP-SA), Capt. Fareed Ali Shah, opened the Meeting and extended a very warm welcome to  the participants at the Third SARAST meeting. The PC gratefully acknowledged the presence of all SARAST Members, representatives from ICAO Hqrs and Regional Office, representative(s) from FAA, JAA, Airbus Industrie, Boeing Company and Chief Technical Advisors from COSCAP North Asia and South East Asia sub-regions and thanked them for their active involvement in furthering the efforts of the Safety Team. He recognized the excellent support, cooperation and coordination from the major Aviation Administrations and the Industry, which had been instrumental in moving towards the SARAST goals. Capt. Shah reiterated that these organizations had always stood by COSCAP-SA and have made significant contributions in every possible manner. He stressed that the South Asia Regional Aviation Safety Team is extremely important and its continuity, follow-up actions and commitment to safety will undoubtedly make a significant difference to safety in the South Asia Region. The PC also welcomed the representatives form IATA, IFALPA and ALPA and in particular Capt. Rob Wayne, who had graciously volunteered to come and make presentation(s) at the meeting. Capt. Shah thanked the Regional Director, ICAO Asia Pacific Office, Bangkok for providing the conference facilities and excellent administrative support to COSCAP-SA for conducting the Third SARAST Meeting in Bangkok.
Proceedings of the Meeting

4.
The Agenda was adopted and the Meeting progressed in accordance with the Agenda. A copy of the Agenda /Programme is included as Appendix II.

Self Introduction of Participants

5.
The participants at the Meeting introduced themselves before commencement of the order of business. 

Presentation: Overview of SARAST

6.
The PC presented an ‘Overview of SARAST’ largely for the benefit of those attending the SARAST meeting for the first time.  Briefly highlighting the background, objectives and the SARAST modalities, he stated that SARAST has been constituted by and under the Steering Committee to work under the larger umbrella of GASP, which encourages States to foster regional safety groups. Enumerating the two major initiatives, which formed the basis of its safety endeavors, namely CAST and JSSI, the PC stressed that the focus and priority for the Team will be to introduce, support and develop actions which have the potential to effectively reduce the accident rate. Capt Shah also gave an overview of the accomplishments of COSCAP-SA in the six years of its existence. He concluded by informing the participants that the Programme had entered Phase II, which entailed regionalization and institutionalization of the COSCAP-SA Programme.
Presentation: Update Risk Management / Assessment Tool and Data on Regional Perspective
7.
Mr. Kyle L. Olsen, Manager, Continued Operational Safety, Aircraft Certification Services, FAA gave a meaningful presentation on the Potential Risk Reduction in Asia by adopting CAST Safety Initiatives. He stressed that by adopting 46 Safety Enhancements (recommendations) of CAST, 25 of which had been implemented and 21 in the process of implementation, there will be a 73 percent risk reduction in North America. Similarly, by working on 35 Action Plans in Europe, 11 of which had been completed, there will be a 62 percent reduction in risk in Europe. Mr. Olsen also highlighted that the ‘fatality risk reduction’ associated with implementation of Safety Enhancements to the 2007 CAST Plan Level for Asia could stand at  74.3 %  if all 46 Safety Enhancements were adopted. Mr. Olsen further observed that safety responsibilities are shared and to achieve a higher level of safety the government, the operator and the manufacturers needed to work together. The PC summed up Mr. Kyle Olsen’s presentation by asserting that the Team Members should pursue the Conclusions of SARAST Meetings and review their implementation regularly.
Review of Conclusions / Recommendations of the 2nd  SARAST Meeting  and Decisions of the COSCAP-SA Steering Committee Meetings (10th and 12th) 
8.
The Meeting reviewed the progress on implementation of the  Decisions of the Steering Committee adopted at its 10th and 12th Meetings, which were based on the Conclusions and Recommendations arrived at during the First and Second SARAST Meetings. The FAA and JAA representatives provided update from CAST and JSSI on each Safety Enhancements / Action Plans. The Team Members from the participating States provided their respective inputs and the difficulties faced by them in implementing some of the decisions. After detailed discussion on each item, time frame for implementation or taking further action were proposed. The 3rd SARAST Meeting arrived at the following Conclusions which are enumerated below:
Note:
1.
SE # below refers to CAST Safety Enhancement (SE) number and AP # refers to the 
corresponding JSSI Action Plan (AP) number. For ease of reference the original 
numbering system of CAST and JSSI has been utilized. 

2.
The paragraph numbering system that follows denotes the numbers as reflected in the 
Record of Discussions of the 2nd SARAST Meeting.
SE-1 CFIT/ AP 1.01 - Terrain Avoidance Warning System (TAWS)  

60.
(a) 
Statement of Work:
Controlled flight into terrain (CFIT) - accidents, where a properly functioning aircraft under the control of a fully qualified and certificated crew is flown into terrain with no apparent awareness on the part of crew, could be substantially reduced or eliminated with the installation of TAWS equipment.  Manufacturers of turbine aircraft and air carriers operating turbine aircraft under FAR Part 121 should install TAWS equipment on the entire U.S. air carrier fleet and establish procedures for its use.


1.
Conclusions / Recommendations from the 3rd SARAST Meeting


1.1
JAA to provide information on availability of STC for installation of TAWS 

on the F-27 aircraft.  


1.2
Airbus and Boeing to provide information to SARAST on the cost and issues 

related to installation of TAWS in older aircraft such as A300 and B-737-


200/300.  Target date May 2004.


1.3
Members States kindly requested to file a difference to ICAO if they are 


unable to implement the SARPs related to TAWS.  Target date June 2004


1.4
COSCAP-SA to contact Honeywell concerning the availability of former 


GPWS equipment.

SE –2 CFIT/ AP 1.06   -  Standard Operating Procedures (SOP) 

61.
(a)
Statement of Work:  All operators should have standard operating procedures/training and manual.  This manual should address all projected normal situations crews/company personnel will encounter.  This manual will address: use of checklists, what each person’s responsibilities are, use of available equipment, and expected procedures to be used during preflight, taxi, take-off, climb, cruise, descent, approach, missed approach, landing, taxi and parking.  Use of line crews to develop new procedures increase acceptance and understanding of these procedures.  Standard operating procedures for any new equipment will be developed, published, and trained before any new equipment is used/installed.  Operators will train proficiency in their SOP’s and crews will use published company SOP’s.

2.
Conclusions /  Recommendations from the 3rd SARAST Meeting

2.1
States to provide comments on the Draft Advisory Bulletin 006 on 
“Information 
to States on SOPs for Flight Deck Crew Members (Stabilized 
Approach)” by 31 May 2004.After this date Project Coordinator to finalize 
and issue.  

2.2
FAA advised of a workshop on Advance Technology (RVSM, PNP, RNAV 
etc.,) to be held on 15-17 June 2004 co-hosted with DCA Hong Kong. FAA to 
kindly provide all information from the workshop to COSCAPs. 

2.3
FAA/JAA to kindly provide additional guidance material concerning ETOPs, 
RVSM, DRVSM, RNP, ILS/PRM, AWO and LVTO by 31 May 2004.  
Information to include advice of any proposed amendments to these 
requirements. 

2.4
Project Coordinator to forward to Member States the JSSI Action Plan which 
has been recently updated.  Target Date 5 May 2004  

SE-3  CFIT/  AP 1.03  - Precision-Like Approach Implementation   (“21st Century Instrument Approaches”) (Vertical Angles – PAI 1-7, 11),  
62.
(a)
Statement of Work:  The purpose of this plan is to identify the means by which all flight crews can fly an appropriate stabilized vertical path to the runway end, for all instrument approach procedures, thereby reducing the possibility of a controlled flight into terrain accident. The Plan will direct or encourage the aviation community to:

Identify criteria for the development of appropriate stabilized continuous descent 
approach procedures to the runway end for all instrument approaches and air carrier 
aircraft types,

Address any changes necessary to ensure adequate training and certification of flight crews,

Address any changes necessary for certification and authorization of aircraft and procedures,

Take advantage of existing aircraft capabilities to improve approach and landing safety to the maximum extent practical, and

Transition to use of new and evolving aircraft capabilities that can further improve approach and landing safety at the earliest practical time. 

Discussion:  
Capt. Rob Wayne of ALPA (Delta Airlines) gave two presentations. The first related to Required Navigation Performance (RNP) Use and Implenentation for 21st Century Navigation: One path to increase Safety, Efficiency and Capacity. While highlighting the need to introduce RNP because of the tremendous benefits that it provided, Capt. Wayne also gave the necessary background information which is required to frame the concept of RNP and the specific provisions required for its implementation.  He asserted that the RNP option provided greater flexibility to instrument approach design architecture and lower minima through obstacle avoidance. He stated that the current air traffic was predicted to grow at 5% annually and likely to double by 2010.  The purpose of this presentation was to introduce RNP/RNAV to SARAST. It was generally agreed that RNP/PNAV operations being complex, further review of the concepts and implementation issues would need to be discussed at subsequent meetings.

The second presentation by Capt. Wayne was on Constant Angle Non-Precision Approach to Reduce CFIT/ALA Risk.  Based on the determination that two-thirds of approach and landing accidents happened within 8 miles of the runway, while the airplane was lined up with the runway, Capt. Wayne asserted that a lack of situational awareness in the vertical profile was the causal factor. The solution he said lay in reducing the time exposure to ground and increasing the situational awareness in vertical dimension. Capt Wayne stated that by adopting CANPA the situation awareness is increased, the approach procedure is simplified, the approach path is standardized and the crew is less ‘busy’ in the final segment. Capt. Wayne informed that the Fight Safety Foundation ALA Task Force made nine recommendations based on statistically significant data and that seven of these recommendations can be accomplished with the CANPA procedure.
The PC informed the participants that that COSCAP-SA had developed three Advisory Circulars to address SE-3 CFIT / AP 1.03 – Precision –Like Approach implementation. The Draft Advisory Circulars pertained to: Information to Operators on Vertical Navigation (VNAV) Approach Procedures; Information to Operators on GPS Non-Precision Approach; and Guidance for Operators for Development of Standard Operating Procedures for Conducting Constant Angle Non-Precision Approaches (CANPA).

Concerning the Vertical Navigation Approach Procedures Advisory Circular, it was recognized that the concept of introducing CAA or operator to obstacle assessment may be complex. It was, therefore, decided that it would be simpler and quicker at this time to introduce the concept of Derived Decision Altitude (Height). As a result the CANPA and VNAV Advisory Circulars could be combined into one AC.

3.
Conclusions / Recommendations from the 3rd SARAST Meeting

3.1
States are requested to provide comments on the draft advisory circular on 
GPS non-precision approaches by May, 2004. Project Coordinator to finalize 
and issue Advisory Circular after that date.

3.2
With respect to the Advisory Circular to operators on vertical navigation 
(VNAV) approach procedures, Project Coordinator indicated that this 

draft circular could be in conflict with the ICAO SARPs. This Circular 

was not discussed and it was decided to incorporate the VNAV elements 

in the Constant Angle Non-Precision Approaches (CANPA) Circular.

3.3
States to provide comments on the draft Advisory Circular on CANPA 

by May, 2004.

3.4
JAA requested to provide ACJ 1.430 concerning CANPA (Constant 

Descent Angle Approach) to COSCAP-SA by May, 2004.

SE-10 CFIT / AP 1.08 - Airline Proactive Safety Programs (FOQA & ASAP)
63.
(a)
Statement of Work:  Develop and implement a mutually agreed upon methodology to use de-identified Flight Operations and Quality Assurance (FOQA), and Aviation Safety Action Partnership (ASAP) information for the purpose of proactively identifying safety related issues and corrective actions.  Key to the development and implementation of this project is to ensure that legislative, regulatory and contractual actions are taken which prevent misuse of information.  Included in this development and implementation of proactive safety programs are the development of analytical tools which will enable the identification of system safety deficiencies and corrective actions.


Discussion:

Capt. Michel Beland of ICAO gave a presentation on ICAO’s Flight Data Analysis (FDA) programme. He explained that FDA is an improvement over the normal accident prevention programmes and helps the operator to take proactive action before accidents happen. He stressed that the ICAO SARPs mandated the operators to establish a flight data analysis programme as of 1st January, 2005 for aeroplanes of MCTOM in excess of 27.000 kg. He also highlighted other aspects of the programme. Capt. Beland advised the team members that the revised Accident Prevention Manual (Doc. 9422) will contain a Chapter which will provide guidance on the establishment of an FDA programme.

There were discussions on the need to ensure that these programmes are non-punitive in nature.  While some programmes may identify the need for further training to be required it is important that the provision of this training be provided in a way that is seen to not be punitive in nature.   
The PC informed the participants that COSCAP-SA had developed a Draft Advisory Bulletin on Information to States on Flight Data Analysis (FDA) Programme and an Advisory Circular on Guidance for Air Operators on Establishment of a Flight Data Analysis (FDA) programme.

The PC also informed the participants that COSCAP-SA had prepared a Draft Manual Flight Data Analysis – A Guide to Good Practice based on the CAA UK CAP 739 on the subject. A copy was provided to all States and the participants were requested to provide comments.
4.
  Conclusions / Recommendations from the 3rd SARAST Meeting

4.1
FAA to determine if their draft AC on FOQA is available; and if available to 
provide to COSCAP by 30 May, 2004.

4.2
States to review Advisory Bulletin and Circular on Flight Data Analysis 
(FDA) 
and provide comments by May, 2004

4.3
States to review the Manual on FDA – Guide to Good Practice and provide 
comments to COSCAP-SA by May, 2004. 

4.4
States to ensure conformance with the ICAO SARPs on FDA by 1st January, 
2005.

4.5
The operator unable to establish its own flight data analysis programme may 
consider contracting to another party while retaining the overall responsibility 
for the analysis and follow up for the programme.

4.6
Draft Advisory Circular on “Aviation Safety Action Programme (ASAP)” to 
be withheld as there was not sufficient support from States to move forward at 
this time.

SE-11 CFIT/ AP 1.05 - Implementation Plan for Training – CRM 
64.
(a)
Statement of Work:  CRM training, standard operating procedures (SOPs), situational awareness, and CFI prevention are closely linked.  This project will reduce CFIT accidents by promoting comprehensive SOPs as a key element of every part 121 air carrier’s CRM training program.   Under a related project, a template for comprehensive SOPs is being developed, including SOPs.


5.        Conclusions / Recommendations from the 3rd SARAST Meeting


5.1
States to confirm that HF/CRM requirements as stipulated in ICAO SARPs 

have been included in the National regulations by May, 2004. States that have 

yet to take action are requested to initiate action in this regard.

SE-12/ AP 1.04  CFIT - Training - CFIT Prevention 

65.
(a)
Statement of Work:  Controlled Flight Into Terrain (CFIT) - accidents are the leading cause of commercial aviation equipment loss and fatalities, worldwide.CFIT accidents could be substantially reduced if all air carriers operating under Part 121 and Part 142 training centers developed CFIT prevention training and procedures to be added to their approved training curriculums stressing position awareness and escape maneuvers in the event of a terrain warning indication. 


Discussion:

The PC informed the participants that COSCAP-SA had recruited the services of an 
International Crew / Company Resource Management Expert for three month starting 
October, 2003 to provide CRM training in all the Member States.  Over 200 CAA and 
Industry personnel participated in ‘Train the Trainer’  programme.

The participants were advised that COSCAP-SA had developed a Draft Advisory Bulletin on Information to States on Controlled Flight Into Terrain (CFIT) Prevention Training. States 
were requested to provide comments.  States were also provided with a Draft Example CFIT Training Programme prepared by COSCAP-SA based on the CFIT CD “Educational 
Training Aid and Encounter Avoided” (ICAO/FSF/FAA). The participants were further advised that COSCAP-SA had provided all States with a copy of the CFIT CD in November, 2003.

As the issue of CFIT and ALAR are closely related it was decided that the 
requirement for training in both areas should be included in the same bulletin.
6.
Conclusions / Recommendations from the 3rd SARAST Meeting


6.1
States to review the Advisory Bulletin on CFIT Prevention Training and 


provide comments to COSCAP-SA by 30 May, 2004.

SE-14/AP 2.05  ALAR - Policies for ALAR (Safety Culture)  

66.
(a)
Statement of Work:  The purpose of this project is to develop a strategy to promote a safety culture at each Part 121 air carrier specifically targeting approach and landing accident reduction (ALAR).  Ensure that essential safety information generated by an airplane manufacturer and by the FAA is included in company operating manuals and in training programs for pilots and other appropriate employee groups.  Teams within each air carrier would jointly develop manuals and training programs striving for the highest safety goals.  The teams would further ensure that the content of those manuals would be rigorously followed in training programs and in day-to-day operations.  It is recognized that rulemaking may be necessary to clarify existing requirements specifying the content and use of company operating manuals.

7.
   Conclusions / Recommendations from the 3rd SARAST Meeting


7.1
Operators should be encouraged to use the GAIN Operators’ Flight Safety 


Handbook to develop their Accident Prevention and Flight Safety Programme.


7.2
States should ensure that air operator’s establish an accident prevention and 

flight safety programme as mandated by the ICAO SARPs.

SE-15/ AP 2.05    ALAR -  Policies for ALAR (Safety Culture) 

67.
(a)
Statement of Work:  The purpose of this project is to develop a strategy to promote a safety culture at each Part 121 air carrier specifically targeting approach and landing accident reduction (ALAR).  Ensure that essential safety information generated by an airplane manufacturer and by the FAA is included in company operating manuals and in training programs for pilots and other appropriate employee groups.  Teams within each air carrier would jointly develop manuals and training programs striving for the highest safety goals.  The teams would further ensure that the content of those manuals would be rigorously followed in training programs and in day-to-day operations.  It is recognized that rulemaking may be necessary to clarify existing requirements specifying the content and use of company operating manuals.

8.
 Recommendations / Conclusions from the 3rd SARAST Meeting


8.1
Airbus/Boeing kindly requested to be provided access to their website that 

contains the revision status of essential safety information from aircraft 


manufacturers into their flight manuals, operations and training manual.


8.2
Air operators requested to provide to their regulatory authorities the 


information requested under paragraph 8.1.   


8.3
COSCAP-SA to issue an Advisory Bulletin that highlights the information 

provided above.   

SE - 16/ AP 2.05 ALAR - Policies for ALAR (Safety Culture)  

68.
(a)
Statement of Work: 
The purpose of this project is to develop a strategy to promote a safety culture at each Part 121 air carrier specifically targeting approach and landing accident reduction (ALAR).  Ensure that essential safety information generated by an airplane manufacturer and by the FAA is included in company operating manuals and in training programs for pilots and other appropriate employee groups.  Teams within each air carrier would jointly develop manuals and training programs striving for the highest safety goals.  The teams would further ensure that the content of those manuals would be rigorously followed in training programs and in day-to-day operations.  It is recognized that rulemaking may be necessary to clarify existing requirements specifying the content and use of company operating manuals.

9.
Conclusions / Recommendations from the 3rd SARAST Meeting


 9.1
Action taken under SE-15 above.

69.
Miscellaneous SARAST  Recommendations and Regional Flight Safety Issues

10.
Conclusions / Recommendations from the 3rd SARAST Meeting


10.1
The Miscellaneous Recommendations have been discussed at two meetings of 

the SARAST and are now considered closed.  SARAST Members are 


welcome to raise safety issues at future SARAST Meetings.   


10.2
FAA to provide information to COSCAP-SA on the access to the Flight 


Safety 
Foundation information. 
ADDITIONAL CAST SEs AND JSSI APs

SE 23 / AP 2.01: - Approach and Landing Accident Reduction (Flight Crew Training)
70.
(a)
Statement of Work:
Ensure that air operators implement syllabi that train and evaluate aircrews on stabilized approaches, unusual attitudes, and upset recoveries. Specific topics related to stabilized approaches should include: crew resource management, go around criteria, approaches with system malfunctions, non-normal conditions, emphasis on basic airmanship, approach briefings, approach and missed approach procedures. 


11.
Conclusions / Recommendations from the 3rd SARAST Meeting


11.1
COSCAP-SA to finalize the draft Bulletin/Advisory Circular on ALAR after 

receipt of comments and incorporate training aspects related to reducing the 

risks to approach and landing accidents. 

11.2
CFIT being a sub-set of Approach and Landing Accidents, the Draft Bulletin 

on CFIT Prevention Training presented to the Meeting be amalgamated into 

the ALAR guidance material and issued as one Bulletin / Advisory Circular.
SE 26/ AP 3.03 :   -  Loss of Control  (SOPs)
71.        (a)
Statement Work:
The purpose of this project is to ensure that all airline operators publish and enforce clear, concise, and accurate flight crew standard operating procedures (SOP).  These procedures should include expected procedures during pre/post flight and all phases of flight i.e.: checklists, simulator training, PF/PNF duties, transfer of control, automation operation, rushed and/or unstabilized approaches, rejected landings and missed approaches, in-flight pilot icing reporting, and flightcrew coordination. Operator instructors and check airman should ensure these SOP’s are trained and enforced in their aircrew proficiency and standardization programs.

Safety Enhancement: 
The establishment, maintenance, and appropriate use of flight crew SOP’s in accordance with AC (Standard Operating Procedures for Flight Deck Crewmembers) will improve aviation safety.


12.
Conclusions / Recommendations from the 3rd SARAST Meeting

12.1
FAA to kindly provide information that is available concerning ‘loss of 


control training’ by 30 May 2004.  
SE 27/ AP 3.01 : -  Loss of Control (Risk Assessment and Management)
72.
(a)
Statement of Work:
The purpose of this project is to identify or develop and implement methods for operators, regulators, and manufacturers to prioritize safety related decisions.  The project will improve methods of risk assessment for operational issues related to service bulletins, aircraft accident/incident analysis, flight critical safety information, 

and recurring intermittent failures related to dispatch.

Safety Enhancement:

Aviation safety will be improved through the use of risk assessment/management methods.


 13.
Conclusions / Recommendations from the 3rd SARAST Meeting

 13.1
As the aspect of Risk Assessment was still being developed by FAA/JAA the 

Meeting decided to postpone further deliberations on the Safety Enhancement 

/Action Plan pending additional inputs.
SE 28 / AP 3.05 : Loss of Control ( Policies and Procedures)
73.
(a)
Statement of Work:
The purpose of this project is to ensure that essential safety information and operational procedures generated by airplane manufacturers are included in companies' operating manuals, training programs for pilots and other appropriate employee groups, in daily operations.  Operators should also develop a means to improve the performance of those flightcrew members that meet the minimum criteria, but have shown a limited proficiency.
Safety Enhancement 
Aviation safety will be advanced by improving flightcrew and other operator employees’ performance through timely identification and dissemination of essential safety information and procedures.


14.
Conclusions / recommendations from the 3rd SARAST Meeting

14.1  
COSCAP-SA to review AC 008 – ‘Development of Safety Department’ and 

 incorporate action items from CAST Safety Plan as appropriate.

14.2 
 South Asia Manufacturers should review their processes for distributing 

 essential operating information and identify its significance. 

 14.3
 States should ensure that operators distribute essential operating information 
  identified by the manufacturers to flight crews and maintenance staff in an 
  appropriate and timely manner.
   14.4
  Directors of Safety or equivalent, should ensure the establishment of a 

  process to identify, review, analyze and include essential operating 

  information in training programs and in manuals used by flight crews and 
  maintenance staff.

SE- 29 / AP 3.05 : Loss of Control 
74.
(a)
Statement of Work:
The purpose of this project is to ensure that essential safety information and operational procedures generated by airplane manufacturers are included in companies' operating manuals, training programs for pilots and other appropriate employee groups, in daily operations.  Operators should also develop a means to improve the performance of those flightcrew members that meet the minimum criteria, but have shown a limited proficiency.
Safety Enhancement  
Aviation safety will be improved by ensuring carriers have a process to enhance pilot proficiency

 15.
Conclusions / Recommendations from the 3rd SARAST Meeting

 15.1
The SARAST draft Advisory Circular on FDA highlights the need to 


 objectively utilize the information from FDA to verify and optimize training 

 and development. States to provide comments on the draft AC by May, 2004.  

 Project Coordinator to ensure that the draft AC also includes aspects 


 highlighted by SE 29.
SE-30 / AP 3.02 : Loss of Control (Human Factors)
75.
(a)
Statement of Work:
In order to reduce loss of control accidents, air operator training departments need to incorporate training that emphasizes flight crewmembers’ situation awareness, crew coordination during multitasking, and the use of automation in conjunction with CRM.  Flight crews should be trained to use the appropriate levels of automation.  Emphasis should be placed on the knowledge of functional operation, capabilities and limitations of automation to ensure pilot control of the aircraft.
Safety Enhancement: 

To improve the overall performance of flight crews to recognize and prevent loss of control accidents, through effective use of automation and CRM.  

16.
Conclusions / Recommendations from the 3rd SARAST Meeting

16.1
NFA. Awaiting further action / feed back from CAST / JSSI.
SE-31 /AP 3.01 : Loss of Control (Advance Maneuver Training)
76.
(a)
Statement of Work:
Advanced Maneuvers Training (AMT) refers to training to prevent and recover from hazardous flight conditions outside of the normal flight envelope such as, in flight upsets, stalls, ground proximity and wind shear escape maneuvers, and inappropriate energy state management conditions.

The purpose of this project is to collect and provide advanced maneuver training material and to encourage air operators to use these materials to implement advanced maneuver ground training and flight training using appropriate flight training equipment. Emphasis should be given to stall onset recognition and recovery, unusual attitudes, upset recoveries, effects of icing, energy awareness and management, and causal factors that can lead to loss of control.

Safety Enhancement:  
Pilots will be better trained to avoid and recover from excursions from normal flight and  loss of control.


17.
Conclusions / Recommendations from the 3rd SARAST Meeting

17.1
States were provided with a CD copy of the Upset Training Aid and requested 

to encourage its use with air operators. Boeing and Airbus recommended the 

use of this aid.


17.2
Airbus to kindly provide draft notes concerning the use of the rudder by 30 

May 2004.


17.3
Captain Suresh Menon to kindly provide sample training syllabus on Upset 

Recovery Training.  

Formation of National Safety Teams
9.
The PC presented the Terms of Reference for the National Aviation Safety Team (NAST). He outlined the concept and modalities for the State/CAA NAST and its relationship to SARAST.

18.
Conclusions / Recommendations from the 3rd SARAST Meeting

18.1
States to explore the possibility of developing National Aviation Safety Teams 

to coordinate with SARAST and to review/discuss items unique to that State 

and other safety related matters not of a regional nature. 

4th SARAST Meeting – Date / Venue
10.
It was agreed that the 4th SARAST meeting, if possible, should be held coincident with the 4th SEARAST Meeting at the ICAO Regional Office so as to facilitate participation by the International Experts.

19.
Conclusions / Recommendations from the 3rd SARAST Meeting

-
RAST meetings to be coordinated whenever possible


-
Venue to be determined


-
Tentative date for the meeting 24, 25 January 2005
Closing of the Meeting

11.
The PC recapitulated the proceedings of the two days of the Meeting and highlighted the salient points. The Conclusions / Recommendations arrived at on various Safety Enhancements/ Action Plans were reviewed and further inputs solicited. Additional Safety Enhancements / Action Plans as finalized by CAST and JSSI  (SE 23 – SE 31) were also reviewed for their relevance and implementation in the South Asia Region. The Conclusions and Recommendations form the 3rd SARAST Meeting were accepted and the Team Members decided that these be presented at the next Meeting of the Steering Committee. The PC reminded the Team Members that efforts to enhance safety of air transportation must continue and urged the Members to keep up their good work in this direction. He thanked the Regional Director for providing excellent arrangements for the conduct of the Meeting. He also thanked the Team Members, FAA, JAA, Airbus Industrie, Boeing Company, IATA, IFALPA, ALPA and CTAs of COSCAP-SEA and COSCAP-NA for their participation in the Meeting and providing necessary inputs. He expressed the hope that they will continue with their support.
Note:

The Minutes for the Combined RAST Meeting (SARAST and SEARAST) which was held on 21st April, 2004 is attached at Appendix III
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